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FINANCIAL PLAN APPENDICES

Appendix A
Significant Operating Program Changes

Supporting documentation for each significant
operating program change recommended by the
CAO is included in this appendix. Significant
operating program changes include: major service
expansions; increases in regular staffing; major
changes in the method of delivering services;
significant one-time costs; changes in operation that
affect other departments or customer service; and
changes that affect current policies.

This section of the Appendix includes a narrative for
each request providing the following information:

Functional area affected
Request title

Request summary

Key objectives
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Existing Situation: Factors driving the request for
change

6. Goal and Policy Links

7. Program Work Completed

8. Environmental Review

9. Program Constraints and Limitations
. Stakeholders

11. Implementation

. Key program Assumptions

. Program Manager and Team Support
Alternatives

. Operating program

. Cost summary

Appendix B
Capital Improvement Plan

Supporting documentation for each recommended
capital improvement plan (CIP) project is included
in this document providing the following
information for each project:

Function
Request title

CIP project summary
Project objectives
Existing situation

Goal and policy links
Project work completed
Environmental review
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Project constraints and limitations

10. Stakeholders

11. Project phasing and funding sources

12. Key project assumptions

13. Project manager and team support

14. Alternatives

15. Operating program

16. Project effect on the operating budget

17. Location map/schematic design (if applicable)

To assist the CAO in developing the recommended
operating program changes and CIP projects
included in these documents, a Budget Review
Team was created with the responsibility for

evaluating each request and submitting their
recommendations to the CAO.

The team was composed of the following staff
members who were divided into two review groups
for operating program changes and CIP project
requests:
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Operating and Capital Improvement Plan

Carolyn Dominguez, Finance Manager
Brigitte Elke, Principal Administrative Analyst
Monica Irons, Human Resources Director
Karen Jenny, Risk Manager

Debbie Malicoat, Accounting Supervisor
Sallie McAndrew, Revenue Supervisor

Shelly Stanwyck, Assistant CAO

Bill Statler, Director of Finance & IT

Capital Improvement Plan

John Callahan, Fire Chief

Betsy Kiser, Director of Parks & Recreation

Barbara Lynch, City Engineer

John Mandeville, Director of Community Development
John Moss, Director of Utilities

Jay Walter, Director of Public Works
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Calendar of Key Budget Dates

July 13, 2006

August 15,2006
Regular Council Meaﬂng, .

August 31, 2006

September 2006 through
January 2007

October 16, 2006

“November 16, 2006
Special Budget kashup, -
| Setting the Table

December 12, 2006
Special Budget Workshop:
Building the Foundation

January 16, 2007

January 10,2007
Special Budget Workshop*' j
Community Forum

January 27,2007
Special Budget Workshopﬁ ,

~ Council Goal-Setting

February 5, 2007

February 20, 2007
Regular Gounci! Meeting

CAO and Director of Finance & IT brief Council advisory body members on
their role in the budget process at quarterly meeting with the Mayor.

Council reviews and conceptually approves the Financial Plan process and
calendar for 2007-09.

CAO and Director of Finance & IT send memorandum to advisory body chairs
on the goal setting process.

Council advisory bodies begin preparing work programs and goals for
consideration by the Council for 2007-09.

Community groups and interested individuals requested to prepare candidate
goals for consideration by the Council.

Finance begins preparing five year General Fund fiscal forecast.

“Community Budget Bulletin” providing information about the Financial Plan
process and survey sent to all City utility customers (about 600 responses
received by January 2007).

Finance issues Capital Improvement Plan (CIP) budget instructions and holds
briefing with departments.

Council holds budget workshop on the on the status of General Plan

implementation programs; long-term CIP status of 2005-07 major City goals;
status of current CIP projects; and general fiscal outlook.

Council finalizes goal-setting process for 2007-09; reviews and approves
Financial Plan policies; reviews Annual Financial Report for 2005-06; and
discusses the results of the General Fund five-year fiscal forecast.

Finance issues budget instructions and holds briefing with departments.
Council holds Community Forum: considers candidate goals presented by

community groups, interested individuals and Council advisory bodies;
reviews results of “Community Budget Bulletin” surveys.

Council holds goal-setting workshop: considers candidate goals and other
information presented to them at the January 10 Community Forum; discusses
Council member goals; and sets and prioritizes goals for 2007-09.

Departments submit CIP budget requests.

Council considers mid-year budget review.
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Calendar of Key Budget Dates

March 12 through
April 2007

April 10,

spww Budget wmm

2007

April through
May 9, 2007

May 17, 2005

"May 24, 29 and 31,2007
_ﬁpwiat audyet wmm

May 23, 2007

Planning Commission Meeting

mgufar Council Mﬂg |
Public Hearing ‘

Departments submit Council goal work programs and operating budget
requests.

Budget Review Team and CIP Review Committee begin evaluating budget
proposals and hold briefings with departments to discuss budget requests.

Council reviews and approves detailed work programs to accomplish Major
City Goals

Budget Review Team completes review of budget proposals and revenue
projections; makes recommendations to the CAO.

CAO finalizes preliminary budget recommendations.

Finance completes and distributes the Preliminary Financial Plan.

May 24: Council considers overview of Preliminary Financial Plan and reviews
General Fund operating programs.

May 29: Council reviews General Fund CIP.

May 31: Council reviews enterprise fund operating programs, CIP projects,
changes in working capital and rate requirements.

Planning Commission reviews preliminary CIP for consistency with the
General Plan.

Council continues budget hearings.

Council continues budget hearings; adopts the 2007-09 Financial Plan and
2007-08 Budget; and approves water and sewer fund rate increases.

Council Review/Action Dates
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RESOLUTION NO. 9914 (2007 SERIES)

A RESOLUTION OF THE COUNCIL OF THE CITY OF SAN LUIS OBISPO
APPROVING THE 2007-09 FINANCIAL PLAN AND 2007-08 BUDGET

WHEREAS, the City Administrative Officer has submitted the 2007-09 Financial Plan
to the Council for its review and consideration in accordance with budget policies and objectives
established by the Council; and

WHEREAS, the 2007-09 Financial Plan is based upon extensive public comment and
direction of the Council after twelve scheduled budget study sessions and public hearings.

NOW, THEREFORE, BE IT RESOLVED by the Council of the City of San Luis
Obispo that the 2007-09 Financial Plan is hereby approved and that the operating, debt service
and capital improvement plan budget for the fiscal year beginning July 1, 2007, and ending June
30, 2008, is hereby adopted.

On motion of Vice Mayor Mulholland, seconded by Council Member Carter, and on the
following vote:

AYES: Council Members Brown, Carter, and Settle, Vice Mayor Mutholland and
Mayor Romero
NOTE: None

ABSENT: None

The foregoing resolution was passed and adopted on June 19, 2007,

Mayor David F. Romero
ATTEST:

_Zd&‘ »Aéff%/zﬂ»f

Audrey Hooﬁf ’
City Clerk

APPROVED:

P O e

(onathafi P. Lowell
City Attorney
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