





































































































PUBLIC UTILITIES

WATER RECLAMATION FACILITY: BIOSOLIDS COMPOSTING CONTRACT

Implementation

Biosolids hauling is an ongoing activity at the WRF.

Key Program Assumptions

Biosolids must be periodically hauled from the WRF and managed per Federal and State regulations.
Program Manager and Team Support

Program Manager. Jim Autry, WRF Supervisor.

Project Team. WRF Staff

Alternatives

1. Continue the Status Quo. This is not recommended. Inadequate funding will result in stockpiling of the
material with more staff being diverted to biosolids handling from operations.

2. Change the Scope of Request. Composting biosolids was chosen as the preferred method of beneficial use
for the materials by Council in 2001.

Operating Program
Water Reclamation Facility (Sewer Fund)

Cost Summary

Line Item Description | Account No.| 2009-10 2010-11
Contract Services 30,000 32,000
Biosolids Contract | 520-55330-7225 30,000 32,000
Total Operating Costs 30,000 32,000
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PUBLIC UTILITIES

WATER RECLAMATION FACILITY: MAINTENANCE PROJECTS

Request Summary

Implementing one-time minor capital projects at the Water Reclamation Facility (WRF) to ensure an acceptable
level of facility maintenance to prolong service, facility equipment life, and maintain facility reliability will cost
$40,000 in 2009-10 and $35,000 in 2010-11.

Key Obijectives

1. Maintain high levels of WRF preventative maintenance.

2. Significantly improve electrical efficiency of some equipment.
3. Replace old and worn equipment and instruments.

4. Improve operational control of WRF.

Existing Situation: Factors Driving the Need for Change

1.

Replace four Single Loop Level Controllers - The Water Reclamation Facility utilizes four dual media sand
filters for removal of turbidity and color, both of which are requirements of the Water Reclamation Facility’s
NPDES permit to discharge into San Luis Obispo Creek. The filters are also a critical process for the
production of recycled water. Level controllers automatically control valves allowing each filter to maintain
constant flow and operate the automatic cleaning sequence of the process. The existing level controllers have
been in service since 1995, are no longer supported by the manufacturer, and WRF maintenance staff used the
last remaining spare controller in 2008. The cost of replacement controllers is $7,500 each. Replacing two
controllers each year will cost $15,000 annually in 2009-11.

Dual Media Sand Filter Drain Valve Replacement - Each filter is piped with an under drain which allows
maintenance staff to completely drain each filter and perform regularly scheduled maintenance on the filter
media (sand and anthracite). One of the under drain valves has failed in the open position. This valve needs to
be replaced so normal maintenance work can be achieved. Because this work will require a significant
excavation and other special equipment that WRF staff do not possess, this work will be accomplished using
an outside contractor at a cost of $10,000 in 2010-11.

Waste Backwash Pumps - Flow through the filters is continuous and at least twice daily each filter is
automatically backwashed. The waste contents of the filter backwash are piped to a large waste backwash
tank which is then pumped to the headworks of the facility for treatment. The existing waste backwash pumps
are undersized and do not empty the backwash tank as quickly as required. They have also been in service for
14 years and are at the end of their useful life. Replacing these pumps will allow for faster turnover of the
waste backwash tank offering greater efficiency and operational flexibility. This work will be performed by
WRF maintenance staff. Cost for replacing these pumps is $10,000 in 2009-10.

Supernatant Lagoon Return Pumps - The WREF utilizes a Belt Filter Press for its biosolids thickening process
which squeezes the moisture from the solids. The water which is pressed out of the sludge is high in
suspended solids and ammonia and cannot be directly returned into the plant headworks. The supernatant
lagoon holds this water, aerates it for odor control, and slowly returns it into the plant headworks at a rate
which will not cause upsets to other processes within the facility. The pumps which return flow from the
supernatant lagoon to the headworks have been in service for 14 years and are at the end of their useful life.
Replacing these pumps will be performed by WRF maintenance staff and will ensure continued reliability for
many years. Cost of replacement pumps is $15,000 in 2009-10.
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PUBLIC UTILITIES

WATER RECLAMATION FACILITY: MAINTENANCE PROJECTS

5. Supernatant Lagoon Cleaning - The solids which enter the supernatant lagoon settle to the bottom and must
occasionally be removed in order to maintain adequate space for additional hydraulic loading. There is no
access for cleaning the supernatant lagoon so cleaning must be done by pumping using professional
contractors. Cost for cleaning the supernatant lagoon is $10,000 in 2010-11.

Goal and Policy Links

1. Facility maintenance is a major goal at the Water Reclamation Facility.

2. Ensuring process efficiency and maximizing equipment life are a major goal at the WRF Facility.

3. Wastewater Element of the General Plan, section 12.

Program Work Completed

Regular maintenance work orders and inspections have preceded the decision to replace this equipment. In the
case of the level controllers the inability to purchase replacement parts is driving the replacement.

Environmental Review
No environmental review is required.
Program Constraints and Limitations

Cleaning the supernatant lagoon will need to be accomplished during summer months. No permitting will be
necessary for this project.

Stakeholders

Water Reclamation Facility Supervisor and Staff.

Implementation

1. Single Loop Level Controllers July 2009
2. Drain Valve Replacement July 2010
3. Waste Backwash Pumps July 2009
4. Supernatant Lagoon Return Pumps July 2009
5. Supernatant Lagoon Cleaning July 2010

Key Program Assumptions

Predictive maintenance of this equipment will avoid catastrophic failure, maximize process efficiency and
operational flexibility thereby extending the life of equipment and minimizing costly emergency repairs. All
maintenance will be scheduled to ensure the least amount of disturbance to the operations of the Water
Reclamation Facility.
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PUBLIC UTILITIES

WATER RECLAMATION FACILITY: MAINTENANCE PROJECTS

Program Manager and Team Support
Program Manager. Jim Autry, Water Reclamation Facility Supervisor

Project Team. Water Reclamation Facility Operations and Maintenance Staff
Alternatives

1. Continue the Status Quo. This would not be recommended as all of these programs need attention soon.

2. Defer or Re-Phase the Request. These projects each need to be done as phased in order to effectively operate
the WRF. The projects have been deferred as long as prudent. Further deferment of this request raises the risk
of discharge violations due to equipment failures and process upsets. Additionally, the loss of the level
controllers increases the risk of violating recycled water regulations.

3. Implementation in a Different Way. This entire program could be proposed as a CIP program. This would
add significant work and cost for City staff, and the project. This is not recommended.

Operating Program
Water Reclamation Facility

Cost Summary

Line Item Description | Account N0.| 2009-10 2010-11
Minor Capital 40,000 35,000
Single Loop Lewvel Controllers 520-55330-7953 15,000 15,000
Drain Valve Replacement 520-55330-7953 0 10,000
Waste Backwash Pumps 520-55330-7953 10,000 0
Supernatant Lagoon Return Pumps 520-55330-7953 15,000 0
Supernatant Lagoon Cleaning 520-55330-7953 0 10,000
Total Operating Costs 40,000 35,000
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PUBLIC UTILITIES

WATER QUALITY LABORATORY: CONTRACT SERVICES AND LAB SUPPLIES

Request Summary

Providing required laboratory supplies and services, and contract services, will cost $11,800 in 2009-10 and
$15,400 in 2010-11, with off-setting cost savings of $7,700 annually, resulting in a net cost of $4,100 in 2009-10
and $7,700 in 2010-11.

Key Obijectives

1. Ensure compliance with State Environmental Laboratory Accreditation Program (ELAP) Certification quality
assurance/quality control (QA/QC) requirements.

2. Ensure compliance with Federal and State National Pollution Discharge Elimination System (NPDES)
discharge requirements.

3. Reliably implement new sampling requirements and lon Chromatograph (IC) requirements.

4. Maintain legally defensible sampling analysis data.

Existing Situation: Factors Driving the Need for Change

1.

Contract Services - The Water Quality Laboratory purchased an lon Chromatograph (IC) instrument in 2007
to address citywide needs and pending NPDES requirements. The original purchase price included a one year
service contract for maintenance, servicing, and repairs. This contract must now be renewed. Establishing
operating budget for continuance of the service maintenance agreement will cost $7,000 annually in 2009-11.

Laboratory Services - The City utilizes a contract laboratory for some of its analyses. These costs have
recently experienced a modest cost of living increase for contracted laboratory services at the Water Quality
Lab, which will cost an additional $2,400 in 2009-10 (from $42,000 to $44,400) and $3,400 in 2010-11 (to
$45,400).

Laboratory Supplies - Additional supplies will be required to meet several new sampling requirements for
new regulations and projects. These include: additional sampling for the newly adopted Nutrient TMDL
(Total Maximum Daily Load) for San Luis Obispo Creek which requires nitrate sampling along portions of
San Luis Obispo Creek, in-house water quality sampling to ensure laboratory grade water for analysis and to
investigate recent possible cross connections at the Water Reclamation Facility, and additional supplies to
comply with the recently updated ELAP certification requirements for the laboratory. Meeting regulatory
compliance will cost an additional $2,400 in 2009-10 (from $600 to $3,000) and $5,000 in 2010-11 (to
$5,600) nitrogen lab analysis supplies under Laboratory Supplies.

Laboratory Services — Off-setting cost savings are available in the Wastewater Pretreatment program, by
reducing the Laboratory Services budget $7,700 annually in 2009-11. The $7,700 annual reduction
represents $5,000 previously approved for Local Limit Sampling as this sampling requirement has been meet
through 2009-11, and a $2,700 reduction for Priority Pollutant Sampling in 2009-11.

Goal and Policy Links

1.

2.

Maintain compliance with State mandated certification requirements, testing procedures, and laboratory
inspections for the City’s Water Quality Laboratory.

NPDES Permit No CA0049224.
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PUBLIC UTILITIES

WATER QUALITY LABORATORY: CONTRACT SERVICES AND LAB SUPPLIES

Program Work Completed

The City recently applied for ELAP certification renewal. Actual laboratory inspections are conducted randomly
each year with little advance notice. ELAP certification is being amended to include several new constituents to
be run on the IC.

Environmental Review

No environmental review is required.

Program Constraints and Limitations

The Water Quality Laboratory is required to meet QA/QC requirements in order to retain certification. If the
laboratory does not maintain appropriate ELAP certification, a significant amount of analysis would be done at a
contract lab at a higher cost than performing the analysis in-house

Stakeholders

Regional Water Quality Control Board, ELAP, Water Reclamation Facility, Water Distribution, Water Treatment,
Fire Department, Public Works, and Pretreatment.

Implementation

1. Increase Laboratory Supplies July 2009
2. Increase Contract Services July 2009
3. Increase Laboratory Services — Water Quality Laboratory July 2009
4. Decrease Laboratory Services — Wastewater Pretreatment July 2009

Key Program Assumptions

Water Quality Laboratory will retain its certification in good standing with approval of this project and implement
new IC analysis program.

Program Manager and Team Support

Program Manager. Anne Fairchild, Water Quality Laboratory Manager.

Project Team: Water Quality Laboratory Staff

Alternatives

1. Continue the Status Quo. The Water Quality Laboratory must comply with changing regulatory demands in

order to retain its certification. Also, additional requirements as outlined in the WRF NPDES permit are
mandatory. Continuing the status-quo is not recommended.
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PUBLIC UTILITIES

WATER QUALITY LABORATORY: CONTRACT SERVICES AND LAB SUPPLIES

2. Defer or Re-Phase the Request. The majority of this request cannot be deferred or re-phased as it is driven
by regulatory compliance. The deionized and water quality study could be deferred but is not recommended
as resolving water quality issues in the laboratory is imperative to maintaining ELAP compliance.

Operating Program

Water Quality Laboratory

Cost Summary

Line ltemDescription | Account No.| 2000-10 2010-11
Contract Services 9400 10,400
Contract Services 520-55350-7227 7,000 7,000
Laboratory Services 520-55350-7255 2400 3,400
Other Operating Expendiures 2400 5,000
Laboratory Supplies | 520-55350-7831 2,400 5,000
Total Operating Costs 11,800 15,400
Offsetting Costs Savings | 520553207255 (7,700) (7,700)
Net Operating Costs 4,100 7,700
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PUBLIC UTILITIES

WASTEWATER COLLECTION: INFILTRATION/INFLOW REDUCTION STUDY

Request Summary

Conducting flow monitoring and hydraulic modeling of the wastewater collection system to identify and quantify
areas of excessive infiltration/inflow, determine cost effective methods for infiltration/inflow reduction, and
comply with State mandate for capacity assurance will cost $75,000 in 2009-10 and $75,000 in 2010-11 to
complete the study.

Key Objectives

1. Collect flow monitoring data for the 14 major basins in the collection system.

2. Quantify areas of excessive infiltration/inflow and prioritize future capital projects.

3. Develop manageable and measurable infiltration/inflow reduction projects.

4. ldentify hydraulic deficiencies in the collection system for both current and future planning scenarios.

Existing Situation: Factors Driving the Need for Change

Sanitary sewer flows originate from wastewater flows from residential, commercial, and industrial customers, or
extraneous flows. Extraneous flows include infiltration/inflow (1/1) commonly referred to as “l and 1” that can
enter the sewer system through pipe defects and illicit connections. As the collection system ages, the number
and type of structural and operational defects in a pipe increases. lllicit connections include roof and foundation
drains, area and yard drains, and cross connections with the stormwater system, usually with catch basins and
inlets. Infiltration/inflow contributions reduce the capacity of the collection system and increase the costs of
providing capacity and treatment.

Over the past 20 years the City has made significant progress in reducing sanitary sewer overflows and service
interruptions with comprehensive maintenance activities and capital improvement projects in the wastewater
collection system. Continued evidence of significant infiltration/inflow indicates that this work alone has not been
effective at reducing infiltration/inflow. Wet weather flows to the City’s Water Reclamation Facility (WRF) in
excess of six times of average dry weather flows are evidence of a significant infiltration/inflow problem. While
infiltration/inflow is a common problem found in collection systems, peak wet to dry weather ratios in excess of
four are considered excessive. With minimal population growth in the City, average dry weather flows at the
WRF have increased minimally from 3.86 million gallons per day (MGD) in 2001 to 4.22 MGD in 2008. At the
same time wet weather flows to the WRF during a rain event have exceeded 25 MGD. Estimates of capital costs
to treat the infiltration/inflow related flows at the WRF are in the millions of dollars not counting the additional
operation costs including staffing, electricity, and chemicals.

A long-term, sustainable program is necessary to achieve infiltration/inflow reductions within the collection
system and thereby utilizing available WRF capacity to address legitimate wastewater flows. An objective of this
study is to identify appropriate programs that will effectively reduce infiltration/inflow. In addition to addressing
structural and operational problems within the collection system, common infiltration/inflow reduction programs
initiated by other jurisdictions around California include:

Mandatory lateral inspections

Lateral retrofit upon sale

Lateral replacement during mainline rehabilitation
Lateral replacement assistance

el N =
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PUBLIC UTILITIES

WASTEWATER COLLECTION: INFILTRATION/INFLOW REDUCTION STUDY

The City’s existing Voluntary Service Lateral Rehabilitation Program is another example of a program to reduce
inflow and infiltration.

The flow monitoring and hydraulic modeling effort will provide capacity assurance required to comply with the
State mandated Sanitary Sewer Management Plan (SSMP) to ensure the City has adequate capacity in its
wastewater collection system and address any identified deficiencies. The study will analyze the City’s
infiltration/inflow issues as well as evaluate the City’s collection system, review the City’s design criteria,
identify any capacity enhancement measures and provide an infrastructure replacement schedule that is
compatible with the City’s SSMP and CIP program. The study will also include an evaluation and
recommendations with cost estimates for infiltration/inflow reduction in the collection system.

Goal and Policy Links

1. 2009-11 Major City Goal to adequately maintain infrastructure.

2. Uninterrupted sewage flow without health hazard is a primary goal of Wastewater Collection and Water
Reclamation Facility programs.

3. Wastewater Element of the General Plan Policy 2.3.1 and Program 2.4.1; Minimize stormwater infiltration
into the sewer system.

4. Municipal Code 13.08.130; 13.08.140; 13.08.280; Prevent illicit discharges into the wastewater collection
system

5. NPDES permit requirement to reduce infiltration/inflow

6. Council reinstated the Voluntary Service Line Replacement Program in the 2007-09 budget.

Program Work Completed

Past studies conducted by the Wastewater Division and maintenance data will be incorporated into this study.
Environmental Review

No environmental review is required.

Program Constraints and Limitations
There are no significant project constraints or limitations.

Stakeholders

Wastewater collection and treatment staff

Implementation

1. Prepare RFP for Infiltration/Inflow Reduction Study July 2009
2. Implement flow monitoring and hydraulic modeling November 2009
3. Complete data collection April 2011
4. Completion of Final Report on Infiltration/Inflow Reduction June 2011

Key Program Assumptions

1. State has mandated the City evaluate the wastewater collection system to provide capacity assurance.
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PUBLIC UTILITIES

WASTEWATER COLLECTION: INFILTRATION/INFLOW REDUCTION STUDY

2. The City continues to experience significant infiltration/inflow evidenced by wet weather flows at the Water

Reclamation Facility.

3. An Infiltration/Inflow Reduction study will provide updated information for better infrastructure planning.

Program Manager and Team Support

Program Manager. Bud Nance, Collection System Supervisor

Project Team. Wastewater Collection Staff, Utilities Project Manager

Alternatives

1.

Continue the Status Quo. This is not recommended. Not completing the study may jeopardize the City’s
compliance with the State’s SSMP regulations and would not provide useful infiltration/inflow and collection
system data that may have significant benefits to infrastructure planning.

Defer or Re-Phase the Request. This study may be deferred, but will have to be completed in the near future.
This is not recommended because information regarding infiltration/inflow is valuable to infrastructure
planning in the collection system and at the WRF.

Change the Scope of Request. Staff believes a comprehensive and thorough study is required to meet the
State’s requirements and provide valuable and useful information and data.

Implementation in a Different Way. Have existing staff perform the study. This study requires specialized
equipment and knowledge of flow measurement in wastewater collection systems, flow modeling,
infiltration/inflow and state regulations. Staff will be very involved with development of the study which
may reduce some costs.

Operating Program

Wastewater Collection

Cost Summary

The wastewater infiltration/inflow reduction study is estimated to cost $150,000 in total, over a two year period.
It will cost $75,000 in 2009-10 and $75,000 in 2010-11 to complete the study.

Line Item Description | Account N0.| 2009-10 2010-11
Contract Services 75,000 75,000
Contract Services | 520-55300-7227 75,000 75,000
Total Operating Costs 75,000 75,000
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TRANSPORTATION

BICYCLE COORDINATOR

Request Summary

Maintaining a part-time temporary Bicycle Programs Assistant in the Transportation Planning and Engineering
Program to assist with implementation of the Major City Goal for Traffic Congestion Relief will cost $32,700 in
2009-10 and $36,000 in 2010-11.

Key Obijectives

Obtain grant financing for the design and construction of bikeways within the City.

Complete the update of the Bicycle Transportation component of the General Plan Circulation Element.
Continue bicycle marketing and education outreach to increase bicycling and bicycling safety.

Implement Traffic Congestion Report initial alternative transportation recommendations.

Complete bicycle facility improvements identified in the 2007 Bicycle Transportation Plan in conjunction
with City street paving projects.

Provide additional short-term bicycle parking through the City’s “Racks with Plaques” bicycle rack donation
program.

Assist the Transit division with on board surveys and evaluation of existing transit facilities.

Coordinate multi-modal transportation services.

Increase transit driver awareness of bicyclists.

O Evaluate bicycle facilities along transit routes.

agrwdE
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Existing Situation: Factors Driving the Need for Change

Reduced staffing and implementation of Major City Goals for Traffic Congestion Relief have increased the
workload of Transportation Planning and Engineering staff. Since 2003, the City Traffic Engineer position has
not been operating at its expected capacity due to vacancies and extended medical leave resulting in a negative impact
on the division’s capacity for operations, project management and processing public requests. To alleviate the impact
to transportation planning, salary savings and contract services monies were used to hire a part time temporary staff
person in 2006. As part of the 2007-09 Financial Flan, a temporary staffing position was approved to continue the
temporary staffing position for two years partially funded by the division’s contract services budget.

The adoption of the Bicycle Transportation Plan in 2007 has also resulted in the staff implementation of new
policies and programs. Recent bicycle transportation grant approvals and positive negotiations with Union Pacific
Railroad have advanced bikeway planning efforts to the design and construction phases. Finally, the review and
processing of several proposed large scale development projects (including Chinatown, Garden Street Terraces,
and Prefumo Creek Commons) has reduced staff time available for other transportation planning efforts. The
Bicycle Programs Assistant was created to help manage bicycle capital projects, prepare grant applications,
review development projects to ensure consistency with bicycle facility standards, and coordinate City-sponsored
bicycle promotion and education activities.

Goal and Policy Links

1. Traffic Congestion Relief is a 2009-11 and 2007-09 Major City Goal.

2. 1994 Circulation Element calls for bicycling, transit, and walking as a means to reduce traffic.

3. 2007 Bicycle Transportation Plan states that the City will “consider hiring a bicycle coordinator to help
manage bicycle capital project, prepare grant applications, review development projects to ensure consistency
with bicycle facility standards, and coordinate City-sponsored bicycle promotion and education activities.
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TRANSPORTATION

BICYCLE COORDINATOR

Program Work Completed

To date the temporary staffing position has been responsible for applying for and receiving approval of three
grants totaling $2,230,400. These grant projects include the Railroad Safety Trail bridge over Highway 101, the
Railroad Safety Trail (Amtrak Station to Marsh Street) and the bicycle/pedestrian bridge over Prefumo Creek.
Additionally, for the past three years the position has coordinated the inclusion of bicycle facility improvements
into the City’s pavement projects, implemented programs that promote alternative transportation, and collaborated
with Cal Poly and the County Bicycle Coalition on bicycle safety programs.

Environmental Review

No environmental review required.

Program Constraints and Limitations

There are no significant project constraints or limitations.
Stakeholders

Bicyclists, motorists, and pedestrians

Bicycle advocacy groups such as the San Luis Obispo County Bicycle Coalition
Transportation Planning and Engineering staff

Transit staff

Mass Transportation Committee

Bicycle Advisory Committee

Transit passengers

Implementation

There are no significant implementation issues.

Key Program Assumptions

This request assumes that the duties will be carried out by person currently in the position.

Because this position is expected to be partially funded by the Transit Fund, this request assumes that this position
will also assist the Transit program in its efforts to promote alternative transportation and improve transit services.

This request assumes that the City will be seeking and applying for grants for alternative transportation and where
possible the City will include staff time in the requested funding amount that will help fund this position so the
transit, advertising and education budgets can be restored in the future.

The City will attempt to collaborate with other local non-profits to provide more cost effective outreach to reduce

the potential impact on the advertising and education programs resulting from the budget reductions used to fund
this position.
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BICYCLE COORDINATOR

Program Manager and Team Support

Program Manager. Principal Transportation Planner

Team Support. Transit staff, Transportation Planning and Engineering staff, Public Works Engineering
Alternatives

1. Continue the Status Quo. Temporary staffing for bicycle improvements implementation has been utilized
since November 2006. There are no funds in the baseline budget to continue with the position.

2. Defer or Re-Phase the Request. Under this alternative, implementation of the Major City Goal and Measure
Y Priority would be limited. Also, the grant writing and advocacy skills required to leverage existing
financing for bikeway development would be lost.

3. Change the Scope of Request. The request could be reduced from 20 hours to 16 hours per week. However
with fewer hours, less will be accomplished. The hourly pay rate could be increased to the next step ($35.25
per hour). However, additional funding would be needed.

4. Implementation in a Different Way. The use of contract services would not address the on-going needs of
this request. Contracting with an organization, such as the Bicycle Coalition, would most likely increase the
cost to cover the organization’s employee benefits. Volunteer services could be sought after, however the
turnover of volunteers is usually higher and their level of commitment is usually lower. Additionally, more
staff time is needed to oversee and manage volunteers.

5. Utilize Existing Staffing to Fulfill Duties. If existing regular staffing is used instead of a temporary staff
position, the following tasks would be affected:

a. The City would apply for fewer transportation grants (including Safe Routes to School and Bicycle
Transportation Account for which we have received over $2 million in recent years) and less
supporting documentation (such as letters of support and graphics) would be included in grant
applications.

b. The time needed to respond to citizen inquiries would increase.

c. Less coordination and collaboration would occur with other agencies/organizations such as Caltrans,
the County, SLO Regional Rideshare, the Rotary Club and the County Bicycle Coalition.

d. Paving projects would be less likely to include bicycle facility improvements or striping changes to

meet current standards.

Public outreach efforts would be reduced.

Bi-annual bike counts as called for in the Circulation Element may not be conducted.

Bi-annual transportation survey as called for in the Circulation Element may not be conducted.

Fewer projects and policies in the Bicycle Transportation Plan would be implemented.

Bicycle promotion and education activities (including Bike Month, Bike Rodeo, Rideshare Week,

Safe Routes to School and bike rack donation program) would decrease.

j. The bicycle component of the City’s website would not be updated or expanded as currently being
done.

k. The Bicycle Advisory Committee may need to return to quarterly meetings rather than meeting every
other month.

- DK —ho
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BICYCLE COORDINATOR

I. Work on the Bicycle Transportation Plan Update (which due by May 2012 to allow the City to apply
for Bicycle Transportation Account grants) could not be started before July 2011.

m. The Halloween Safety campaign could be reduced or eliminated.

n. Ability to assist other staff members as needed to conduct traffic counts, special events and other field

work would no longer be available.
Operating Program
Transportation Planning and Engineering (50500)

Cost Summary

Maintaining a part-time temporary position will cost $32,700 in 2009-10 and $36,000 in 2010-11. Staff proposes

to utilize the Transit Fund to assist in funding this position which will reduce the net operating costs to the
General Fund.

Line Item Description Account No. 2009-10 2010-11
Staffing 32,700 36,000
Transportation, Planning & Engineering Staffing

Salaries- Temporary 100.50500.7014 12,000 15,300
Medicare 100.50500.7044 200 200
Unemployment Insurance 100.50500.7046 100 100

Transit Operations Staffing

Salaries- Temporary 530.50700.7014 20,000 20,000
Medicare 530.50700.7044 300 300
Unemployment Insurance 530.50700.7046 100 100
Net Operating Costs 32,700 36,000

Funding Sources

Requested Funding by Source 2009-10]  2010-11
General Fund (38% in 2009-10 & 44% in 2010-11) 12,300 15,600
Transit Enterprise Fund (63% in 2009-10 & 57% in 2010-11) 20,400 20,400
Total 32,700 36,000
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TRANSPORTATION

CONTINUATION OF DOWNTOWN ACCESS PASS FUNDING

Request Summary

Continuing funding for the Downtown Access Pass program (formerly Gold Pass) will cost $10,500 annually in
2009-11.

Key Objectives

1. Continue successful reimbursement program originally established in 2001 that carried over 19,000 riders in
fiscal years 2006-08 and is expected to exceed 8,000 riders in 2008-09.

2. Provide alternate transportation into the Downtown area.

3. Reduce number of employees driving to and from work.

4. Participate in downtown employee certification process.

Existing Situation: Factors Driving the Need for Change

The Council initially appropriated $20,000 from the Parking Fund as part of the City’s parking demand
management program for the Gold Pass program in 2001 and authorized an additional $30,000 in 2006. Based on
current ridership trends for 2008-09, it is projected that the remaining balance will be less than $8,000 at the end
of this fiscal year. Continuing the program will cost $10,500 annually

Currently the transit system is reimbursed at $1.00 per rider using the cash fare base rate. This will increase to
$1.25 in June 2009. Additional funding will be necessary for FY 2011 and beyond due to an increase in fare rate,
rebranding the program name from Gold Pass to Downtown Access Pass and revitalizing the marketing plan,
beginning in July 2009

Goal and Policy Links

1. Initially approved in May 2001 as a First Tier component of the draft Parking and Downtown Access Plan.
2. Concurrences by Mass Transportation Advisory Committee and Parking Services Manager

Program Work Completed

Continuation of existing program
Environmental Review
No environmental review required

Program Constraints and Limitations
There are no significant projects constraints, limitations

Stakeholders

Downtown Parking District employers and employees
Downtown Association members and staff

Chamber of Commerce members and staff

Mass Transportation Committee

Parking Services Department Staff

Public Works Department Transportation Staff

First Transit staff -City contractor for SLO Transit

NoogkrwnpE
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TRANSPORTATION

CONTINUATION OF DOWNTOWN ACCESS PASS FUNDING

Implementation
Continuation of funding starting on July 1, 2009
Key Program Assumptions

Historically, Downtown Access Pass (formerly Gold Pass) ridership during the last four years was 5,700-8,000
passengers per year, and reimbursed to the Transit Fund based on the base cash fare of $1.00 per ride. Using the
new base cash fare rate of $1.25 for program reimbursement and a modest 5% growth over the 8,000 ridership in
2008-09 (8,400 passengers projected), a budget of $10,500 would be needed to continue the program. Funds
remaining after the close of the current fiscal year will be used to offset actual reimbursement costs that exceed
the current estimates during the next two fiscal years.

Program Manager and Team Support
Program Manager

Transit Manager

Project Team

Transportation Assistant
Parking Services Manager

Alternatives

1. Continue the Status Quo. If additional funding is not authorized the program is expected to run out of
funding before the end of 2009-10.

2. Defer or Re-Phase the Request. Additional funds are needed to continue the program. If additional funding
is not authorized the program is expected to run out of funding before the end of 2009-10.

3. Change the Scope of Request. The level of funding requested is expected to be sufficient for the next two
fiscal years. Certified employees participating in the program could be mandated to contribute by paying a
partial fare into the bus fare box on a per trip basis. This would likely result in decreased program
participation and additional employees and private cars commuting into the downtown parking district on a
daily basis.

4. Implementation in a Different Way. Program rules could be revised where costs would be split between
employer, employee and parking fund, each paying one third or about 42 cents per ride. This would likely
result in decreased program participation and additional employees and private cars commuting into the
downtown parking district on a daily basis.

Operating Program
Parking (50600)

Cost Summary

Line Item Description [ Account No.| 2009-10 2010-11
Other Operating Expendiures 10,500 10,500
Downtown Access Pass (Gold Pass) [ 50600-7344 10,500 10,500
Total Operating Costs 10,500 10,500
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Request Summary

Providing maintenance in the railroad right-of-way within the City limits will cost $30,000 annually for
vegetation control.

Key Objectives

Maintain lease agreement with Union Pacific Railroad (UPRR) by complying with agreement conditions
approved by the Council on December 2, 2008, including responsibility for vegetation control and abatement of
trash and debris, by the City, along the railroad corridor within the city limits.

Existing Situation: Factors Driving the Need for Change

Until December 2008, UPRR was responsible for vegetation control and debris removal for their property located
within the City. UPRR used a private company for vegetation control that worked in conjunction with the City’s
Fire Department to maintain compliance with City regulations. Debris removal was the responsibility of railroad
employees working out of Guadalupe, California. However, a lack of responsiveness resulted in management of
debris by the City’s Solid Waste program in the Utilities Conservation section of the Utilities Department. The
Solid Waste staff used the garbage company currently under contract with the City to remove the debris, and the
costs were passed on to the solid waste rate payers. That cost was approximately $1,200 per year.

On December 2, 2008, the Council approved a lease agreement with UPRR to allow for the development of a
Class I bicycle path along a section of the railroad corridor. In exchange for the lease agreement, the City was to
accept responsibility for vegetation control and debris removal within the City limits for areas of UPRR right-of-
way that are at least ten feet or more from the nearest rail.

Staff has made annual disposal cost assumptions based on prior year activity and discussed these with the garbage
company. These costs will be tracked separately from the regular operational disposal to ensure costs are
reasonable and to assist in documenting solid waste rates. The UPRR right-of-way remains accessible in several
areas from City streets. UPRR has requested the City install road end barriers to eliminate use of railroad right-
of-way. Staff is pursuing completion of this work with current funds.

Goal and Policy Links

1. 2009-11 Major City Goal: Infrastructure Maintenance. Sustain an effective level of existing core
infrastructure maintenance such as streets, sidewalks, creek & flood protection, parks and protection of other
physical assets. Removal of weeds and debris from railroad facilities within the City limits will help the City
accomplish the goal.

2. 2007-09 Major City Goal: Bikeway Improvements. Continue working towards completion of the Railroad
Safety Trail.

3. 2009-11 Major City Goal: Traffic Congestion Relief. Continue efforts on projects which relieve traffic

congestion, such as street modifications, intersection improvements, pedestrian improvements, bicycle
facilities, traffic signal operations and public transit.
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Program Work Completed

Staff contacted the contractor currently performing vegetation control work for UPRR and issued an addendum to
the currently advertising Request for Proposals. Solid Waste staff has identified the most problematic areas for
dumping.

Environmental Review

No environmental review required for the maintenance work.

Program Constraints and Limitations

Implementation of this effort will require conformance with the Union Pacific Railroad lease entered into on
December 22, 2008.

Stakeholders
1. Trail users
2. Union Pacific Railroad

3. City maintenance, solid waste and enforcement staff

Implementation

Task Date
1. Issue addendum to existing service contract RFP to contract for vegetation removal March 2009
2. Execute agreement for services July 2009

Key Program Assumptions

1. Vegetation control costs will be approximately $30,000, based on information provided by the contractor
currently providing these services to UPRR.

2. Using contract services is the most appropriate way to deal with vegetation control services, and the currently
advertising Landscape Maintenance contract is the most streamlined method to obtain service proposals.

3. Debris removal will continue to be handled through the solid waste program with the garbage company
completing the hauling and passing the hauling costs on to the solid waste rate payers.

Program Manager and Team Support
Program Manager

Landscape and Park Maintenance
Project Team

Public Works Maintenance Contract Services for vegetation control
Utilities Department Solid Waste for debris removal
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Alternatives

1.

Perform work with existing staff. This alternative would redirect City staff and fiscal resources from current
activities. The City does not currently have the equipment that is required to complete large scale weed
abatement. The Parks Maintenance staff is regularly trained in herbicide use and would probably be the staff
assigned to the vegetation control effort with the Urban Forest staff acting in a supporting role for overhead
tree pruning. Park and Urban Forest maintenance service levels and budget would be affected. This would
further strain the programs after anticipated budget cuts.

Staff is proposing the use of the garbage company for the removal and disposal of the debris because they can
complete the work more cost effectively than City staff. Compared to the cost to have the garbage company
complete the pick up and disposal each year, the equivalent cost for City staff is four times the amount.
Additionally, staff will be unable to attend to other maintenance work such as paving, sidewalk repairs, sign
replacements and graffiti removal.

Seek volunteers for debris removal. Because this is an active railroad corridor and debris removal will
require able bodied staff and equipment for loading in some cases. Staff does not recommend using
volunteers to perform these services for safety reasons.

Operating Program

(50200) Landscape and Park Maintenance

Cost Summary

Line Item Description [ Account No.| 2009-10 2010-11
Contract Services 30,000 30,000
Weed Abatement Contract [100.50200.7257 30,000 30,000
Total Operating Costs 30,000 30,000
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HISTORIC PRESERVATION ORDINANCE

Request Summary

Completing a draft Historic Preservation Ordinance within the City will cost $5,000 in 2009-11 to pay for
graphics work associated with implementing the ordinance.

Key Objectives
1. Develop draft Ordinance for Council consideration and implement if adopted.
Existing Situation: Factors Driving the Need for Change

In 1981, a citizens committee surveyed the older buildings in town (built prior to 1941) and the Council approved
a listing of the nominated properties to a Historical Resources inventory. In 1987, the Council created three
Historical Preservation Districts. The number of districts has since been increased to five. Margaret Lovell, a
consultant to the Cultural Heritage Committee (CHC), conducted the last citywide historic inventory in 1991.
Since then, annexations of previously un-surveyed areas and planning and construction permit applications have
underscored the need for updating the Inventory of Historic Resources.

As the rate of infill development increases, the number of potentially historic but undocumented buildings
affected by new projects has also increased. In the past, buildings were proposed for demolition that — after the
demolition applications were received — were determined to be historically significant. These properties had been
overlooked in previous historical surveys but under current City and State criteria, would probably qualify as
historically significant if evaluated today.

In 1996, the City changed its demolition procedures. Before 1996, any building proposed for demolition would
first go to the CHC for a determination of historic significance, resulting in a case-by-case approach to historic
evaluation. With the 1996 changes, buildings over 50 years old proposed for demolition must have historic
documentation prior to action. Those properties already designated historic or for which historic documentation
indicates some importance are referred to the CHC when proposed for demolition. This change makes the
development review process more efficient and certain, but requires greater emphasis on doing historical survey
work in advance of new development proposals. With the increased rate of development since that time and
limited resources the CHC has not been able to maintain the inventory to keep pace with the rate of infill
development, resulting in situations where the City is not best able to implement its historic preservation policies.

As a result of development pressures and the desire to provide predictability in the review process, the Cultural
Heritage Committee has been recommending development of a Historic Preservation Ordinance. In addition,
updating the Inventory of Historic and Cultural Resources is warranted to ensure that resources existing in the
community are not lost. The Council affirmed this need when Historic Preservation was identified as an “Other
Important Council Goal” as part of the 2009-11 Financial Plan.

Goal and Policy Links

1. The Council identified development of a Historic Preservation Ordinance and update of the Historic and
Cultural Resources Inventory as an “Other Important Council Objective” in the 2009-11 Financial Plan.

2. The Conservation and Open Space Element policies direct the City to identify, preserve and rehabilitate
historic resources.
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3. The Conservation and Open Space Element policies also direct the City to implement the recommendations of
the Cultural Heritage Committee’s “Whitepaper” including the adoption of a historic preservation ordinance.

Program Work Completed

A rough administrative draft of a Historic Preservation Ordinance has been prepared by a student intern. This
draft will need substantial review by staff prior to releasing it for Cultural Heritage Committee (CHC) and public
review. Recent evaluation of two neighborhoods has been completed and properties have been added to the
inventory: the east Railroad District area off of Johnson and the Monterey Heights neighborhood

Environmental Review
Developing a historic preservation ordinance will not create significant environmental issues as a project.
Program Constraints and Limitations

Adequate staffing and resources will be key to successful adoption of a Historic Preservation Ordinance.
Ensuring that ordinance provisions are appropriate for the community will require a significant amount of
outreach — especially with the business community in the Downtown and other areas with historic resources.

Stakeholders
1. Internal stakeholders include staff from Community Development and the Economic Development Manager.

2. External stakeholders include residents and property owners, the Chamber of Commerce, Downtown
Association, Residents for Quality Neighborhoods, SLO Property Owners’ Association, SOD, Home Builders
Association, other building groups, San Luis Obispo County Historical Museum, State Office of Historic
Preservation (SHPO), Monday Club, Sierra Club, San Luis Obispo County Land Conservancy, Cal Poly
University’s College of Architecture and Environmental Design, Cuesta College, local chapters of the
American Institute of Architects and American Planning Association, Northern Chumash Tribe, Heritage
Shared, UCSB Central Coast Information Center, San Luis Obispo County Archaeological Society
(SLOCAS), and the Cultural Heritage Committee.

Implementation

Historic Preservation Ordinance

1. Complete internal staff review and evaluate draft historic preservation ordinance March 2010
2. Present and discuss draft ordinance with stakeholder groups June 2010
3. Hold early study session with Council to confirm approach June 2010
4. Hold public hearings on draft ordinance leading to Council consideration of adoption December 2010
Historic and Cultural Services Inventory

1. Contract for historian and architect to lead Inventory October 2010
2. Train volunteers December 2010
3. Conduct historic survey February 2011
4. Hold public hearings for nominated properties June 2011
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Key Program Assumptions

It is assumed that adequate staffing and resources will be available to complete the draft ordinance.
Program Manager and Team Support

Program Manager. Jeff Hook, Long Range Planning Division, Community Development Department will be
responsible for ensuring successful completion of the Historic Preservation Ordinance.

Project Team. The Economic Development Manager will provide input to the Historic Preservation Ordinance
however, Community Development will take the lead on the entire project.

Alternatives

1. Continue the Status Quo. There may be increased pressure on the CHC and Council as development
proposals that potentially impact historic resources are considered on a case-by-case basis. Having an
Ordinance will increase certainty in the development review process and reduce the sense of risk for
developers.

2. Defer or Re-Phase the Request. The work on developing the Historic Preservation Ordinance could be
deferred beyond the 2009-11 Financial Plan.

Operating Program
Long Range Planning 40400

Cost Summary

The cost estimate of $5,000 for the Historic Preservation Ordinance graphics was derived from a recent for
graphics for the South Broad Street Corridor Plan, a project similar to scope with the Ordinance. Including
graphics in an ordinance is helpful to illustrate provisions of proposed standards. For instance, a drawing that
illustrates examples of various “character-defining” features of a historic building facade would help with the
reader’s understanding of what changes might be subject to more intense scrutiny than others as defined in the
proposed ordinance.

Line Item Description | Account No.| 2009-10 2010-11
Contract Services

Graphics for Ordinance [40400-7227 5,000

Total Operating Costs 5,000 0
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Request Summary

Completing focused revisions to the Land Use Element will cost $20,000 in 2009-10 and $20,000 in 2010-11 to
pay for contract staff assistance and outreach efforts. This work will be performed in conjunction with an upgrade
to the traffic model, which will be separately funded from transportation impact fees.

Key Objectives

1. Evaluate the effectiveness of existing policies and programs of the Land Use Element.

2. ldentify and develop strategic revisions to the Land Use Element.

3. Evaluate Sphere of Influence areas and develop work programs for these areas.

4. ldentify new policies and programs that may be warranted to address changing legislation.

As noted above, in conjunction with the Land Use Element update, the traffic model will be upgraded to enable
forecasting of circulation impacts.

Existing Situation: Factors Driving the Need for Change.

The City’s Land Use and Circulation Elements have not been significantly updated since 1994, though the Land
Use Element has been amended several times annually. The Council reviewed a work program for a full-scale
update to both elements in August 2008 and several options for reduced scale updates in Fall 2008. As part of the
goal-setting process, the Council identified initiation of the project as an “other important Council objective”.

Goals and Policy Links

1. The Council identified initiation of a focused revision of the Land Use and Circulation Elements as an “Other
Important Council Objective” in the 2009-11 Financial Plan.

2. The Circulation Element directs the City to meet the transportation needs of current and planned-for
population by managing city and regional growth consistent with the Land Use Element.

3. The Circulation Element also directs the City to increase the use of alternative forms of transportation and
depend less on the single-occupant use of vehicles.

4. Policy 9.1 of the Land Use Element indicates the City should conduct a comprehensive review of the Land
Use Element about every ten years and at other times deemed necessary to consider possible changes in
citizen’s preferences, technology, population characteristics and regional plans.

Project Work Completed

The Council funded an upgrade to the existing traffic model in the 2007-09 Financial Plan. This conversion of
the model to a multimodal based model has begun and the first phase (converting the base year scenario) is
expected to be complete in July 2009. Additional work to complete the future land use forecasts is still necessary
to complete the full model upgrade.

Environmental Review
Upgrading the traffic model will not trigger environmental review. Revisions to the Land Use and Circulation
Elements will require environmental review. Minor revisions are anticipated to require a Mitigated Negative

Declaration, however, in the event that the initial study of environmental impact indicates that an Environmental
Impact Report (EIR) is required to pursue amendments to the respective elements, staff will return to Council
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with proposed work program revisions. The cost of developing and EIR is typically substantial and would argue
against trying to do isolated revisions and would instead, due to economies of scale, be more appropriate when
paired with a full update to both Circulation and Land Use Elements.

Program Constraints and Limitations

Work to complete the traffic model update and strategic review of the Circulation Element can be accomplished
using existing staff if temporary or contract staff can be used to backfill some of their current workload. Of the
two alternatives (temporary staffing assistance versus consultant help) the option of using temporary staff to
backfill current staff workload is the least expensive option and impact to the General Fund.

It is assumed that adequate staffing and resources will be available to do the work associated with the Land Use
Element. Community Development staff will be available to provide support to the program once the Housing
Element, Orcutt Area Specific Plan (OASP), and Broad Street Corridor Plan efforts are complete dependent on
other Council priorities. Major update efforts for policy and program changes to both Land Use and Circulation
Elements will occur outside of the 2009-2011 Financial Plan timeframe. However, minor revisions will occur
during the 2009-11 Financial Plan. However, if the environmental review associated with the minor revisions
triggers the need for an EIR, the cost of preparing it would argue against trying to do isolated revisions and would
instead, due to economies of scale, be more appropriate when paired with a full update to both Circulation and
Land Use Elements.

Initiating a revision to the Land Use and Circulation Elements focused or otherwise will be difficult with limited
funding and staffing. Significant resident and business community involvement is anticipated and will require a
substantial amount of outreach and input from various stakeholders. In addition, current efforts related to SB 375
and associated “sustainable communities’ strategies”, as well as AB 32, CEQA changes, and direction from the
Air Resources Board may limit the City’s ability to treat the project as a focused series of strategic revisions to
existing programs versus a more comprehensive look at land use and circulation policies and programs developed
in the context of regional directives.

STAKEHOLDERS

Public Works and Community Development will be the lead Departments in this effort. Other City departments
will be involved as changes are proposed.

The stakeholders include City residents, business and property owners, Chamber of Commerce, Downtown
Association, Residents for Quality Neighborhoods, Cal Poly, SLO Property Owners’ Association, SLO
Greenbuild, Air Pollution Control District, Regional Water Quality Control Board, County of San Luis Obispo,
LAFCO, EcoSlo, Sierra Club, Caltrans, San Luis Obispo County Bicycle Coalition, Airport Land Use
Commission, San Luis Obispo Coastal Unified School District, Union Pacific Railroad, public utilities, Advisory
Bodies, and the SLO Council of Governments.

Implementation

The timing associated with these tasks assumes some level of contract or intern assistance for permanent staff.

1. Public outreach and input (throughout process) October 2009

2. Recruit temporary or contract staff or consultant assistance for traffic model July 2009
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development
3. Develop Traffic forecast model June 2010
4. Identify and develop of strategic revisions to the Land Use Element where sections have March 2010 —
been superseded June 2011
5. Conduct traffic model assessments of various land use modifications for future year May 2010 —
forecasts and strategic revisions to the Circulation Element June 2011
6. Evaluate effectiveness of existing Land Use and Circulation Element policies and June 2011
programs and recommend changes where appropriate
7. Produce work program for Sphere of Influence areas and identify new programs that may June 2011
be warranted to address changing legislation

Key Program Assumptions

A separate Capital Improvement Project (CIP) request has been submitted in the 2009-11 Financial Plan
requesting funding to complete the final phase of the update to the traffic model. If the traffic model CIP is not
funded, the strategic update to the Circulation Element will be limited due to the inability to forecast future traffic
demand by modes.

Project Manager and Team Support

Project Manager. Tim Bochum, Public Works and Kim Murry, Community Development Long Range Division
will take the lead with support and collaboration with other staff and departments.

Project Team. Claire Clark, Economic Development Manager, Jennifer Metz, Utilities, Peggy Mandeville,
Public Works, Jake Hudson, Public Works, Jeff Hook, CDD, Michael Codron, CDD, and other staff will be
involved as changes are proposed.

Alternatives

1. Continue the Status Quo. While the policy direction in the Land Use and Circulation Elements is
substantially sound, recent development proposals have highlighted the need to update the elements to be
more reflective of current trends and community desires. In addition, several sections (Airport Area,
Margarita Area, and OASP in process) of the Land Use Element have been superseded by subsequent
adoption of Specific Plans. These outdated sections need to be revised.

2. Defer or Re-Phase the Request. The work for these elements has been identified as a needed effort by the
Planning Commission for at least two Financial Plan cycles. Deferring work on these items will not only lose
the momentum of upgrading the traffic model, but will limit the ability of staff to keep these elements up-to-
date.

3. Change the Scope of the Request. The work scope has already been substantially reduced based on
direction from Council. Reducing the scope in order to reduce costs will prevent the upgrade of the traffic
model, thus hampering the ability to understand the impacts of proposed revisions to the Land Use and
Circulation Elements.
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Operating Program

Long Range Planning

Cost Summary

Line Item Description | Account No. 2009-10 2010-11
Contract Services 20,000 20,000
Contract Services 40400-7227 16,000 16,000
Project Fees & Expenses (meeting facilitation) 40400-7287 2,500 2,500
Newspaper ads 40100-7203 1,500 1,500
Total Operating Costs 20,000 20,000

Note: The traffic Model Update Cost ($145,000) is included under a separate CIP request in the Financial Plan and is
funded using Transportation Impact Fees.
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Request Summary

Completing Phase 1B of the Airport Area annexation will cost $20,400 in 2010-11. The fees will cover hiring a
consultant ($15,000) to prepare the boundary map metes and bounds description in order to submit the annexation
request ($2,900 application fee) to the Local Agency Formation Commission (LAFCO) and to pay the State
Board of Equalization fees ($2,500) required in order to finalize the annexation with the State.

Key Obijectives

1. Complete implementation measure 9.1 of the Airport Area Specific Plan (AASP), which states that the City
will pay for the cost to annex Phase 1 of the area.

2. Modify the City’s boundary as envisioned in the AASP.

3. Ensure orderly development growth patterns set out by the goals of the Land Use Element of the General

Plan.

Existing Situation: Factors Driving the Need for Change

1.

The AASP was adopted in August 2005. Staff has been working with property owners in the area to annex
the land envisioned for addition to the City. Because several Airport Area property owners did not want to
annex until the Tank Farm sewer trunk line and lift station were completed, Phase 1 of the Airport Area
annexation was divided into A and B components. Phase 1A was completed in June 2008. With completion
of the sewer projects to occur by the end of summer 2009, it is now possible to proceed with Phase 1B.

The LAFCO application fees for Phase 1A was paid out of the previous Financial Plan budget. LAFCO has
agreed to charge a reduced fee ($2,900) for Phase 1B due to the amount of staff work provided in Phase 1A
on the part of City staff. The budget associated with annexation also needs to accommodate the consultant
costs to prepare a boundary map of the annexation area (metes and bounds description). The price of this
service was not anticipated in the previous financial plan and needs to be reflected in the current budget.

Recent information based upon development of the boundary map for phase 1A of the annexation indicates
that this cost will be close to $15,000.

Goal and Policy Links

1.

2.

This implements the Council objective to complete the AASP. Implementation 9.1 specifies that the City will
pay for the costs associated with the first phase of annexation.

This project meets Land Use Element Policy 7.3 which states: “The City intends to actively pursue
annexation of the Airport Area.” This policy was adopted in 1994 with the Land Use Element. Efforts to
pursue annexation have been ongoing. Completing phase 1 of the Airport Area annexation will meet this
goal.

Land Use Element policy 1.13.2 indicates that annexation should be used as a growth management tool to
enable appropriate urban development and to protect open space. The proposed annexation will allow the
City to manage growth in the expansion area in a manner that is consistent with the City’s long term vision as
expressed in the AASP.
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Program Work Completed

Phase 1A of the annexation project that included all of the Margarita Area Specific Plan and part of the AASP
was completed in June 2008. The LAFCO sphere of influence update that designated this area as part of the
City’s urban reserve has been completed. The AASP and associated Environmental Impact Report (EIR) that pre-
zoned the area were adopted in 2005. The work associated with the application materials for the remainder of
Phase 1 (B) of the AASP to LAFCO is the last part of the project that remains.

Environmental Review

Environmental review in the form of a certified EIR was completed with the adoption of the AASP. Annexation
itself does not have a direct physical effect on the environment that was not previously considered by the EIR.
However, this will, most likely, be documented by a tiered Negative Declaration of Environmental Effect on the
Environment in the same manner that was used for Phase 1A of the annexation project.

Program Constraints and Limitations

1. Property owner concerns or property-specific issues may affect timing of the consideration and submittal of
the application to LAFCO.

2. Development of an annexation boundary that is contiguous to the current City limits may need to be
negotiated with the County in order to include properties along the south side of Buckley Road as part of
Phase 1B.

3. Transition of the Fiero Lane service provision to City services for sewer and water may take substantial staff
time to negotiate and may involve formation of an assessment district to fund the improvements needed to
bring the new sewer service to the properties.

Staff is currently working with property owners in all of the Phase 1 area and understands most of the concerns
being expressed. Staff will continue to discuss and negotiate with affected owners so that the annexation is
completed in a sensitive and consistent manner.

Stakeholders

Stakeholders include: Property owners of land, business owners, Fiero Lane water company, and registered
voters located in Phase 1B of the annexation area; Community Development Department Staff; the City’s
Economic Development Manager; County General Services (Airport) staff; the County Assessor’s office; City
Finance, the Airport Land Use Commission; and the City’s Planning Commission, and Council.

Implementation

1. Work with affected property owners to understand any outstanding issues June 2010

2. Develop pre-annexation agreements where necessary Aug 2010

3. Planning Commission hearing — recommendation of boundaries for Phase 1B Sept 2010

4. Work with property owners and City Finance Department to establish a financing Sept 2010
mechanism/assessment district plan for public services extensions

5. City Council hearing — adoption of intention to annex Nov 2010

6. Development of Phase 1B boundary map for LAFCO submittal Feb 2011
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Task Date
7. Application to annex Phase 1B area submittal to LAFCO March 2011

Key Program Assumptions

1. Cost to develop the boundary map will not vary substantially from the estimate provided by the consultant
used to develop the Phase 1A boundary map.

2. The Tank Farm Lift Station will be completed.

3. Provision of city water and sewer service to the properties currently served by Fiero Lane will be resolved.

Program Manager and Team Support

Program Manager. Long Range Planning Staff, Community Development will have primary oversight of the
project with oversight by the Deputy Director, Kim Murry.

Project Team. The Economic Development Manager will be a team member in Phase 1B in the same manner as
in Phase 1A; Finance and IT Director will be active in the development of financing mechanisms/assessment
district for the Phase 1B issues related to service provision for the existing development in the area. Both the
Assistant City Manager and the Finance and IT Director will be involved in the tax transfer negotiation with the
County. Utilities will be involved to resolve issues related to utility provision and changeover from current service
provided by Fiero Lane. The City Attorney will be involved in development of pre-annexation agreements and
financing mechanisms.

Alternatives

1. Request that Public Works prepare the boundary map for Phase 1B of the annexation project. No Public
Works staff members are licensed surveyors able to provide this service. If contract staff are hired to backfill
permanent staff for other reasons, it is possible that one or more contract staff would be a licensed surveyor,
however other higher priorities for staff time would prevent this project from occurring in a timely manner.

2. The Scope of the request could be changed so that less money is earmarked for preparation of the boundary
map. This would leave the product in danger of not being completed.

3. Determine that annexation of this area is not ripe at this time and defer to the 2011-2013 Financial Plan cycle.
Operating Program

Long Range Planning

Cost Summary

The costs associated with this project are related to the required development of a boundary map and associated
legal descriptions for the City’s annexation application to LAFCO. The consultant hired to produce these
products will need to be a licensed professional and the time required to produce both the map and the legal
descriptions will vary depending on the quality and age of the existing deeds associated with the underlying
properties. The consultant will need to review the individual deed for each property in the annexation area.
Differing property description conventions over the years and required conversion (chains and links to feet and
inches eg.) sometimes leads to property descriptions that don’t “close” and some interpretation may have to be
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done. The consultant will not know how much conversion or interpretation is involved until the actual deeds are
reviewed.

Service costs for the annexed area will increase since the approximately 65 acres will be within the City’s
incorporated boundaries and will be served by City Police, Fire, Utilities, Public Works, and Community
Development services. There are mutual aid agreements currently in place for this area of the community and City
Police and Fire have regularly responded to assistance calls in this area, however, once incorporated, service costs
will be directly attributable to the City.

There will be a positive increase in revenues for this area. It is unknown what the typical sales receipts for
existing businesses in the area are, but in addition to license fees, the City will be able to capture the existing and
Measure Y % cent sales tax for the businesses in the area. This revenue should help off-set the increased costs of
service to the area.

Line Item Description | Account No.| 2009-2010 2010-2011
Contract Services 0 15,000
Surveying 1B boundary & creating map [100-40400-7227 | 15,000
Other Operating Expendiures 0 5,400
Submittal fees for final annexation to State Board

of Equalization 100-40400-7227 2,500
LAFCO application fees 100-40400-7227 2,900
Total Operating Costs 0 20,400
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Request Summary

Creating a Climate Action Plan (CAP) to develop policies and programs to address reductions in greenhouse gas
emissions will cost $10,000 in 2009-2010 and $15,000 in 2010-11 to pay for student interns or contract staff
assistance to augment regular staff.

Key Objectives

1. Research CAP’s from other jurisdictions to identify appropriate policies and programs.
2. Involve the community in developing a CAP for San Luis Obispo.
3. Guide future actions to meet legislative direction for reduction in greenhouse gas emissions.

Existing Situation: Factors Driving the Need for Change

The City of San Luis Obispo signed the U.S. Mayors Climate Protection Agreement to advance the goals of the
Kyoto Protocol through leadership and action. The California State Legislature subsequently adopted the
California Global Warming Solutions Act of 2006 known as AB 32. This legislation establishes a cap on
statewide greenhouse gas emissions to reduce emissions to 1990 levels by 2020. AB 32 charges the California
Air Resources Board (CARB), the state agency charged with regulating statewide air quality, with
implementation of the act. Under AB 32, greenhouse gases are defined as: carbon dioxide, methane, nitrous
oxide, hydrofluorocarbons, perfluorocarbons, and sulfur hexafluoride. The regulatory steps laid out in AB 32
require CARB to: adopt early action measures to reduce greenhouse gases; to adopt mandatory reporting rules for
significant source of greenhouse gases; and to adopt a scoping plan indicating how emission reductions will be
achieved via regulations, market mechanisms and other actions; and to adopt the regulations needed to achieve the
maximum technologically feasible and cost-effective reductions in greenhouse gases.

The City’s Conservation and Open Space Element contains policies to direct greater energy efficiency in both
municipal operations and private community development. Many of the policies and programs encourage
positive steps toward “greener” development without requiring a specified level of performance. The City also has
on-going efforts related to waste reduction and recycling programs, trip reduction programs, and energy efficiency
programs.

In 2008, the Council joined ICLEI, Communities for Climate Protection, and committed to a five step program:

Conduct a baseline emissions inventory and forecast.
Adopt an emissions reduction target for the forecast year.
Develop a Local Action Plan.

Implement policies and measures.

Monitor and verify results.

agrwnE

As part of joining ICLEI, the Council authorized staff to complete a greenhouse gas emissions inventory to
determine the level of emissions being produced for the base year 2005 for the City government operations and
for the community. On January 31, 2009, the Council identified development and implementation of an action
plan to reduce greenhouse gas emissions and conserve energy as an “other important Council objective” to
achieve in the 2009-11 Financial Plan.
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Goal and Policy Links

1. The Council identified development and implementation of a Climate Action Plan as an “Other Important
Council Objective” in the 2009-11 Financial Plan.

2. The Conservation and Open Space Element contains policies directing the City to implement energy efficient
improvements, to use renewable energy sources, and to cooperate with appropriate State and Federal entities
to accomplish energy conservation objectives.

3. In 2008, the Council committed to the five milestones from the Communities for Climate Protection, the third
of which is development of a Climate Action Plan.

Program Work Completed

A greenhouse gas emissions inventory for the City has already been completed. This is a critical part of the
background necessary in order to develop policies and programs to address emissions.

Environmental Review

Developing a CAP will not create significant environmental issues and is, in fact, a response to environmental
concerns related to greenhouse gas emissions and global climate change.

Program Constraints and Limitations

Adequate staffing and resources will be key to successful adoption of a CAP. Ensuring that emissions reductions
strategies are appropriate for the community will require a significant amount of research and outreach to the
community. Quantifying the emissions reductions associated with each strategy will require data entry and
computer modeling.

1. The Air Pollution Control District (APCD) and the San Luis Obispo Council of Governments (SLOCOG) will
have significant input to the adequacy of the emissions reduction strategies.

2. Significant public involvement from the building, business, environmental, and general community can be
expected.

Significant outreach and communication with stakeholders will be required throughout development of the CAP.
Stakeholders

Internal stakeholders include staff from Community Development, Public Works, and Utilities Departments.
Other stakeholders include the building community (HBA, Contractors, Designers, Architects), Sierra Club,

EcoSLO, Chamber of Commerce, Downtown Association, APCD, SLOCOG, SLO Greenbuild, and the
community at large.

Implementation

Finish Date
1. Research CAPS from other jurisdictions Dec 2009
2. Review GHG emissions inventory and assess potential areas of impact Dec 2009
3. Review ICLEI best practices information Dec 2009
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4. Develop “talking paper” for internal staff review and strategy development Mar 2010
5. Development website & information mailer Mar 2010
6. Data entry and modeling for alternatives Sept 2010
7. Public outreach and input June 2011
8. Council review of progress and adoption of emissions reduction target Dec 2010
9. Draft Action Plan Mar 2011
10. Public hearings & outreach Spring 2011
11. Adopt Climate Action Plan June 2011

Key Program Assumptions

It is assumed that adequate staffing and resources will be available to do the work. Implementation of the work
programs identified in the CAP will follow adoption of the plan, but this will occur outside of the 2009-11
Financial Plan timeframe.

Program Manager and Team Support

Program Manager. Kim Murry, Community Development Department will be responsible for ensuring
successful completion of the Climate Action Plan.

Project Team. Public Works and Utilities Department staff will participate and provide program support.
Alternatives

1. Continue the Status Quo. There are no consequences associated with not developing a CAP. However,
efforts associated with SB 375 and AB 32 will be putting more pressure on SLOCOG and APCD to come up
with regulatory approaches that may not be as successful with local government. If the City can show
progress toward addressing the emissions reduction goals of the state, there will be a greater ability to show
compliance with regional strategies that may be prerequisites for grant funding.

2. Defer or Re-Phase the Request. The work on developing the CAP could be deferred until later in the 2009-
11 Financial Plan in the hopes that grant funding might be available to assist with development of the plan.
By developing a CAP in the 2009-11 Financial Plan, the City is likely to be able to hire interns who are
preparing a CAP for a Bay Area City who will bring applicable experience to the project.

3. Change the Scope of Request. Staff could provide all of the work and not hire contract or student interns for
assistance. This would result in slower progress on long range planning tasks, but progress would still be
made. The draft plan may not be ready for adoption by June 2011 under this scenario.

Operating Program

Long Range Planning 40400
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Cost Summary

The $10,000 cost listed below would pay for roughly ten interns at $10/hour for roughly 200 hours (two school
quarters of work).

Line Item Description | Account No.| 2009-10 2010-11
Contract Services 10,000 10,000
Contract staff or student interns [40400-7227 | 10,000 10,000
Other Operating Expenditures 0 5,000
Format, Graphics and Printing costs |40400-7287 5,000
Total Operating Costs 10,000 15,000
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Request Summary

Creating a strategic economic development incentive program to achieve the objectives of the Major City Goal for
Economic Development will cost $37,500 in 2009-11.

Key Objectives

1. Develop meaningful, Council approved, incentive program for business retention and expansion.
2. Provide assistance to retain or expand local businesses with emphasis on head-of-household jobs and
environmentally sustainable businesses via Council approved incentive strategies.

Existing Situation: Factors Driving the Need for Change

There are a variety of initiatives being undertaken by other jurisdictions to help local businesses through these
difficult economic times. Some of these have been highlighted by Council in discussion of the Major City Goal
for Economic Development for 2009-11. However, lacking funds and the necessity for such programs in the past,
the City has historically taken a conservative approach to incentives.

In the upcoming two year budget cycle, the state of the economy warrants consideration of modest, yet strategic,
incentives designed to retain or expand businesses in the City. The emphasis on business retention and expansion
in the Major City Goal for Economic Development offers a framework for implementation of strategic business
retention tools.

The City’s ability to continue to establish itself as a place that is friendly to business is dependent on continued
customer service that is the hallmark of our Economic Development efforts. A strategic incentive program would
add key tools to the economic development toolbox and establish a way to encourage, in a small way, key efforts
of business to stay in business, expand, and create or retain jobs. As identified in the Major City Goal, these
initiatives may include modest incentives, an enhanced economic development web presence that facilitates help
for local businesses, cross training for the purposes of creating a better informed and skilled small business
community or a completely new initiative discovered as the collaborative efforts get underway with the college,
business, and environmental communities.

Without this funding increase the City will be at a disadvantage relative to neighboring jurisdictions within our
County where strategic incentive programs are being established.

Goal and Policy Links

This operating program change is driven by the General Plan and 2009-11 Major City Goal for Economic
Development. The General Plan calls for provision of a resilient economic base, able to tolerate changes in its
parts without causing overall harm to the community. (Land Use Element: Society and Economy) In addition,
the 2009-11 Major City Goal for Economic Development includes the development of strategies to increase
economic development including emphasis on head-of-household jobs and environmentally sustainable
businesses.

Program Work Completed

Staff has undertaken review of other jurisdictions efforts to bolster economic vitality through the use of incentives
and encouragement. The City of Lancaster California’s efforts have received attention for the use of
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redevelopment funds to incentivize auto sales and merchandise sales in Lancaster. Similarly, Atascadero and
Arroyo Grande are considering modest incentive programs, enterprise zones and other strategies to help
struggling businesses.

In July, staff will return to Council with a variety of strategic incentive options for Council consideration. Based
on Council direction, a basis for administration of the approved initiatives will be formulated and the funding
applied to the business retention and expansion efforts.

Environmental Review
No environmental review required.
Program Constraints and Limitations

The effective use of these funds will be established by direction from Council in July 2009. The Economic
Development Program will more effectively assist others as they enhance the economic well being of our City if
the tools and support requested herein is available. That said, it will not be possible to fund every opportunity or
strategy; this request is limited to funding opportunities approved by Council within the scope of the requested
funding. This request will make it possible to undertake strategic incentives for efforts that result in significant
benefit to business retention and expansion. Clearly, this proposal does not specify the exact projects as they are
not determined at this time.

Stakeholders
The stakeholders include the City as well as businesses within the City’s boundaries and the environmental

community. Strategic use of incentives can be an effective tool to encourage business expansion and retention in
these difficult economic times.

Implementation

1. Explore other communities’ strategic incentives 6/09
2. Bring strategy alternatives to Council in July, 2009 for consideration and approval 7/09
3. Begin implementing approved strategies 8/09

Key Program Assumptions

It is assumed that approved strategic incentives will improve the climate for business retention and expansion.
The cost projected for any proposed incentives or collection of incentives will be within the parameters of the
funding. Implementation is predicated on the assumption that the Council will approve strategies that can be
accomplished within the time and funding available.

Program Manager and Team Support

Program Manager. The Economic Development Manager will be responsible for implementation under the
guidance of the Assistant City Manager.

Project Team. No other departments or divisions need to provide program support.
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Alternatives

1. Continue the Status Quo. Failure to provide funding of this proposal will result in fewer tools to aid
businesses in this economic downturn.

2. Defer or Re-Phase the Request. Deferral is an inferior option due to the severity of the economic downturn
and the importance of bolstering business and job growth.

3. Change the Scope of Request. Funding at greater or lesser levels will serve to allow for greater or fewer
strategic opportunities. At the proposed level of funding, choices will be limited and yet will provide an
opportunity to encourage business and job growth at an appropriate level.

4. Implementation in a Different Way. Other incentives, such as fee waivers, are an alternative to the proposed
program. However, this program offers a way to implement strategic initiatives that are defined and can
promote specific outcomes.

5. Existing Program Evaluation. This program cannot be undertaken without the funding.

Operating Program

Economic Development (11200)

Cost Summary

Line Item Description | Account No.| 2009-10 2010-11

Contract Services 37,500 37,500
[100.11200.7227 37,500 37,500

Total Operating Costs 37,500 37,500
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Request Summary

Providing funding for copier replacements will cost $32,000 in 2009-10 and 2010-11.

Key Objectives

Provide adequate resources to ensure that the City’s in-house copying requirements are met.

Existing Situation: Factors Driving the Need for Change

The vast majority of our “black and white” copier printing is performed via off-site contract services under
agreements with Poor Richards and FedEx Office. Nonetheless, the City has copier needs that can only be met by
reliable, on-site copiers that are reasonably accessible on an on-demand basis. In meeting the City’s reproduction

needs, the City has adopted standards for both very high-volume (off-site)
and lower-volume (on-site) copying, which include replacement guidelines

for in-house copiers. Copier Inventory Summary
Age Number
In meeting our in-house copying needs in accordance with these guidelines, More than 10 years 1
the City has 21 copiers in 14 locations as summarized below. The 7-10 years 4
guidelines for copier replacement were revised in 1999-01 to extend the 3-7 years 3
useful lives by 50% from 40 to 60 months. 0-3 years 13
Total 21

Because of the age of the copier inventory, several of these copiers are
experiencing frequent maintenance problems. Funding should be available to replace copiers once it is no longer
feasible to repair them. Accordingly, we recommend appropriating funds to replace four copiers per year on a
case-by-case basis, which is significantly less than budgeting for the replacement of copiers on a targeted cycle
basis. Based on our favorable experience over the past five years, replacements will be with refurbished copiers,
which are about half the cost of new machines.

Goal and Policy Links

Copier replacement guidelines

Program Work Completed

An assessment of the age and service history of all copiers with our service vendor as well as estimated pricing
has occurred.

Environmental Review
No environmental review is required.
Program Constraints and Limitations

The budget allows for replacement of four copiers in each fiscal year. Should more than four copiers fail during
the fiscal year, additional budget will be required to address the unexpected replacement of those copiers.
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Stakeholders

City staff in departments with aging copiers.

Implementation

Copiers will only be replaced upon failure; we will not make “pro-active” replacements based on age or use.

Key Program Assumptions

1. Assumes a cost of $8,000 for refurbished, networkable copiers.

2. Assumes replacement of 4 copiers in 2009-10 and 4 in 2010-11.

3. Assumes no other replacements.

Program Manager and Team Support

Program Manager. Sallie McAndrew, Accounting Supervisor

Project Team. Department Administrative Assistants and other key staff.

Alternatives

1. Do not fund any replacements. Reliable, reasonably accessible copiers are an important part of effective
service delivery and high levels of productivity. As such, it would be unwise not to replace copiers that fail
beyond repair. Accordingly, given the age of our current inventory, some level of funding for copier

replacements is necessary to maintain reasonable productivity and service levels.

2. Fund replacements at a lower level. Given the age of our current inventory, we believe that lower funding
levels will simply mean supplemental appropriations later.

3. Fund replacements on a proactive basis on estimated useful lives of 60 months. We have been successful in
extending useful lives beyond this target and reducing replacement costs.

4. Lease versus purchasing copiers. We have analyzed “lease versus purchase” several times in the past. The
break-even point is at 36 months. Accordingly, as long as we continue to retain copiers far belong that, it is
more cost effective to purchase rather than lease; moreover, we retain greater control over our costs.

Operating Program

Support Services (26100)

Cost Summary

Line Item Description | Account No. | 2009-10| 2010-11
Minor Capital 32,000 32,000
Copier replacement: Four per year @ $8,000 each | 100.26100.7953 32,000 32,000
Total 32,000 32,000
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Copier Inventory

New or

Location Model Speed* Refurbished Acquisition Date
Admin/Attorney IR5000 | High Refurbished June 2006
City Clerk IR 5020i | High Refurbished September 2008
Comm Dev/919 Palm IR 5020i | High Refurbished July 2006
Corporation Yard IR 5000i | High Refurbished March 2007
Finance & IT IR 5000i | High Refurbished June 2005
Fire Station No. 1 IR 5000 | High Refurbished November 2006
Fire Station No. 3 C6551 High New August 1999
Parking Admin Offices | IR5000 | High Refurbished June 2007
Parks & Rec Admin ICS 5000 | High Refurbished June 2007
Human Resources IR 5000i | High Refurbished May 2007
Planning C GP200 | Low New August 1999
Police-Records C5000 High New May 2003
Police-Admin C GP200 | Low New August 1998
Police-Investigations IR 3300 | Med Refurbished June 2006
Police-Records IR 5000i | High New May 2004
Police C GP200 | Low New August 2000
Public Works IR 5020i | High Refurbished July 2006
Utilities IR 5000i | High Refurbished May 2007
Water Reclamation ICS 3300 | Med Refurbished September 2007
Water Treatment IR2200 | Low Refurbished July 2008
Whale Rock Reservoir | C GP200 | Low New August 1999

*High = 50 pages/minute
Medium = 30 pages/minute
Low = 20 pages/minute or less

83

14 in inventory
2 in inventory
5 in inventory




GENERAL GOVERNMENT

DATA STORAGE MAINTENANCE AND SUPPORT

Request Summary

Ensuring reliable data storage will cost an additional $18,200 in 2009-10 and $28,200 in 2010-11 for contract
maintenance services.

Key Obijectives
Renew the City’s NetApp data storage system maintenance contract.
Existing Situation: Factors Driving the Need for Change

We purchased our existing NetApp data storage system in February 2006. Our current annual contract
maintenance cost for the data storage system is $26,800. Due to its age, contract maintenance costs are projected
to increase substantially, with estimated added costs of $18,200 in 2009-10 and $28,200 in 2010-11 . Information
Technology (IT) submitted a capital improvement plan (CIP) request for the 2009-11 budget cycle to upgrade the
City’s existing NetApp data storage equipment; however, this upgrade has been deferred to 2011-12 due to
budgetary constraints. Therefore, in order to ensure reliability of the data storage equipment and the City’s
network, we should renew the City’s annual maintenance contract until such time as the aging equipment is
replaced.

With the current maintenance contract in place, NetApp remotely monitors the City’s data storage equipment and
automatically sends replacement parts to resolve system problems if a failure occurs. The current maintenance
contract also provides us with technical support for no additional charge. Without a maintenance contract in
place, IT staff will need to diagnose any problems, which are likely to become more frequent, and obtain
replacement parts. These replacement parts will become increasingly difficult to obtain as the system reaches its
technological end of life. This would result in extended downtime of the City’s network storage system and
would impact the City’s ability to provide services to the organization and community.

Our data storage system needs to run 24/7/365. This means that failures can occur at any time and we need to be
able to obtain replacement parts and technical support after hours, on holidays, and weekends. Without a
maintenance agreement we would only be able to obtain replacement parts and technical support during business
hours.

In the past, we have experienced one failed hard drive every two years and needed to call technical support on

average twice a year. Without a maintenance contract it would have taken 2-3 business days to obtain

replacement drives and we would have been charged for the technical support calls. We also expect to have an

increasing rate of failure as the equipment gets older.

Goal and Policy Links

Information Technology Goal and Objectives

1. Ensuring that the City's information technology resources are effectively managed and used as key
organizational tools in improving organizational productivity, customer service and public access to City
information.

2. Assuring adequate support and maintenance of the City’s technology infrastructure in providing highly reliable
systems and applications to users
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Program Work Completed

An estimate for the annual maintenance cost was obtained from the vendor.
Environmental Review

No environmental review is required.

Program Constraints and Limitations

With a maintenance contract in place, it will still take 4 hours to receive replacement parts once a failure occurs.
However, this will extend to 2-3 business days or longer without a maintenance agreement. During this period,
the system could continue to run in a degraded state. However, while in a degraded state, system performance
will be adversely affected and if another two drives were to fail the system would be down. While the data
storage system is down, it would be inaccessible to all users, including mission critical-applications like payroll,
lands use inventory, web access and e-mail. In the event of the system going down, all data would have to be
restored once the system was up and running. This would further increase the amount of time before the system
could be put back into production.

Stakeholders

All City departments and website users

Program Manager. Steve Schmidt, Information Technology Manager.

Alternatives

Eliminate the NetApp data storage maintenance contract. This would result in base budget savings of $6,800,
leaving a budget of $20,000 for time and materials to repair the system. This will lead to extended downtime of
the City’s data storage system and is therefore not recommended.

Operating Program

Information Technology (25300)

Cost Summary

Line Item Description [ Account No.| 2009-10 2010-11
Other Operating Expenditures 18,200 28,200
NetApp data storage equipment maintenance contract [100.25300.7229 18,200 28,200
Total Operating Costs 18,200 28,200
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Request Summary

Implementing the Environmental Systems Research Institute (ESRI) Enterprise License Agreement for
geographic information systems (GIS) applications will cost $20,800 annually beginning in 2009-10.

Key Obijectives

1. Provide all ArcGIS Desktop licenses used by the City
2. Provide all ArcGIS Server licenses used by the City
3. Simplify license management

Existing Situation: Factors Driving the Need for Change

ESRI is the company that provides all network software products that are the foundation for all GIS functions on
the City network. One of the basic components of this computer program system is MapObjects which has been
fundamental in GIS applications citywide. GIS technology changed significantly in recent years and is moving
toward an Enterprise GIS system model. As such, ESRI has discontinued the use and support of a development
application called MapObjects, and is replacing it with a more versatile and integrated application referred to as
ArcGIS Server.

In January of 2008, ESRI began offering what is referred to as Enterprise License Agreement. This is an expanded
licensing arrangement provided to small governmental agencies at deeply discounted annual pricing where the
community population is fewer than 100,000. Based on review by the Information Technology Steering
Committee in the spring of 2008, a decision was made that allowed GIS to enter into the Enterprise License
Agreement with ESRI to meet the necessary requirements. Public Works used 2007-08 year end savings from the
GIS operating program budget to establish the agreement through the 2008-09 fiscal year. All ESRI licensing,
both past and present, is based on annual renewal fees. GIS and city staff continuously use GIS software and
therefore licensing must be renewed annually to allow continued use on the City network.

The new license agreement allowed GIS staff to begin the migration of the City GIS program towards an
Enterprise GIS system. This category of license agreement not only has allowed Enterprise GIS network
architecture to replace the discontinued MapObjects application but it has also brought about two key
improvements: replacement of individual user desktop software licensing with unlimited licensing and; unlimited
user licensing for corresponding server applications that allow the user software to work. The unlimited use
agreement simplifies license management which saves staff time in tracking individually assigned licenses. The
agreement also provides many additional local government related products for City staff use.

Goal and Policy Links

1. GIS operating goal to develop and implement an accurate, comprehensive, and up-to-date Geographic
Information System.

2. Financial Plan productivity policy that recognizes the importance of new technology and related capital
investments in improving productivity.

3. 2001-05 Information Technology Strategic Plan.

4. Adopted Budget and Fiscal policies to use capital investments to improve productivity.

Program Work Completed

Public Works has funded the first year of licensing fees and has installed ArcGIS Desktop software throughout
the City.
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Environmental Review

No environmental review is required

Program Constraints and Limitations
There are no significant project constraints.

Stakeholders

Employees in City Departments that are using GIS applications

Implementation
There are no significant implementation issues.

Key Program Assumptions

The ESRI license fee structure is based on population size. At this time, there are no indications that ESRI will

change the agreement fee schedule.
Program Manager and Team Support
Program Manager. GIS Supervisor
Project Team. GIS and IT staff

Alternatives

1. Continue the Status Quo. Current agreement will expire as of July 7, 2009. GIS software will not function

without some form of license renewal to continue service. There are 35 employees using GIS applications at
this time. With out renewal of the agreement, the City would need to revert back to individual licensing but at
a much higher cost (see table below). Purchasing individual licenses in this manner would not be cost

effective for Citywide GIS license needs and would be even more expensive as the user base increases over

time.

Software Single price | Quantities Totals

ArcGIS Desktop Primary Maintenance 5,000 1 5,000

ArcGIS Desktop Secondary Maintenance 3,000 34 102,000

ArcGIS Server License 10,000 4 40,000

ArcGIS Extensions (Spatial, 3D, Network) 7,500 4 30,000
177,000

2. Defer or Re-Phase the Request.
licensing renewal occurs annually.

Operating Program

Geographic Information Systems (50450)
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Cost Summary

Line Item Description | Account No.| 2009-10 2010-11
Other Operating Expendiures 20,800 20,800
ESRI Enterprise License Agreement [100-50450-7229 20,800 20,800
Total Operating Costs 20,800 20,800
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PUBLIC SAFETY

REDUCTIONS REQUIRED TO BALANCE THE BUDGET

Staffing FTE

Annual Savings

Description Service Impact Temp Regular 2009-10 2010-11
POLICE ADMINISTRATION
Reducing various non-staffing line Reduction in services and $13,100 $13,100
items in contract services, building supplies; lower level of
maintenance and janitorial supplies general maintenance of
will save $13,100 each year. Police facilities.
Eliminating one Administrative Duties of Administrative 1.0 209,100 226,900
Lieutenant position effective 7-1-09 Lieutenant will be
will save $209,100 in 2009-10 and redistributed to other
$226,900 in 2010-11 (regular staffing | managers & supervisors,
—vacant). Total savings include including supervisor of
salary & benefit costs. administrative & support
personnel, contract
management, training
program management, and
internal affairs
investigations; increased
workload on other
employees; elimination of
promotion opportunity for
line and supervisory staff;
increased span of
control/supervision for other
supervisors.
POLICE INVESTIGATIVE SERVICES
Reducing various non-staffing line Reduction in use of outside 1,600 1,600
items in laboratory services and lab services for evidentiary
supplies will save $1,600 each year. | analysis and in
replacement/repair of
camera supplies.
Eliminating the Juvenile Diversion Diversion Program 0.3 11,000 11,000
Program Coordinator position will coordination will be done by
save $11,000 each year (contract the School Resource Officer
position — vacant). resulting in some decrease in
service to juveniles and
parents in the program.
POLICE PATROL SERVICES
Reducing various non-staffing line Minor reduction in supplies 3,000 3,000
items in equipment maintenance and | for patrol staff.
operating supplies will save $3,000
each year.
Eliminating one vacant Police The planned Neighborhood 1.0 139,200 143,700
Officer position effective 7-1-09 will | Team will be reduced to two
save $139,200 in 2009-10 and officers and the program
$143,700 in 2010-11 (regular staffing | redesigned accordingly;
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Stafing FTE
Description Service Impact Temp Regular 2009-10 2010-11
—vacant). Total savings include reduction in officers will
salary & benefit costs, and non- cause increased response
staffing line item savings in hiring times and decreased
and equipment costs pro-rated at outreach to neighborhoods
$1,700 per officer in 2009-10. from original plan.
Position is currently vacant
and Neighborhood Team
does not currently exist.
Eliminating one vacant Police Planned Neighborhood
Officer position effective 7-1-09 will | Team would be eliminated. 1.0 139,200 143,700
save $139,200 in 2009-10 and Level of response and
$143,700 in 2010-11 (regular staffing | outreach would remain at
—vacant). Total savings include existing levels, with some
salary & benefit costs, and non- improvements made using
staffing line item savings in hiring existing staff.
and equipment costs pro-rated at
$1,700 per officer in 2009-10. Position is currently vacant
and Neighborhood Team
does not currently exist.
Eliminating one vacant Police Planned Neighborhood
Officer position effective 7-1-09 will | Team would be eliminated. 1.0 139,200 143,700
save $139,200 in 2009-10 and Level of response and
$143,700 in 2010-11 (regular staffing | outreach would remain at
—vacant). Total savings include existing levels, with some
salary & benefit costs, and non- improvements made using
staffing line item savings in hiring existing staff.
and equipment costs pro-rated at
$1,700 per officer in 2009-10. Position is currently vacant
and Neighborhood Team
does not currently exist.
POLICE TRAFFIC SAFETY
Reducing various non-staffing line Elimination of camera 400 400
items in operating supplies will save | replacements for collision
$400 each year. investigations.
Eliminating one vacant Traffic 20% reduction of dedicated 1.0 104,800 143,700
Officer position effective 10-1-09 Traffic (motorcycle)
will save $106,100 in 2009-10 and Officers; reduced
$143,700 in 2010-11 (regular staffing | enforcement of traffic
—vacant). Total savings include violations and specialized
salary & benefit costs, and non- enforcement; increase of
staffing line item savings in hiring traffic collision
and equipment costs pro-rated at investigations by patrol
$1,700 per officer in 2009-10. officers.
Vacancy will result from anticipated
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Description Service Impact Temp Regular 2009-10 2010-11
retirement of officer on 9-30-09.
NEIGHBORHOOD & CRIME PREVENTION SERVICES
Reducing crime prevention outreach | Approx. 50% reduction in 13,900 13,900
and advertising and related training level of crime prevention
will save $13,900 each year. marketing and community
outreach materials;
reduction in printed crime
prevention material;
reduction in training for
Neighborhood Service
Manager.
Eliminating the Graffiti Program There will be no dedicated 0.5 20,800 20,800
Coordinator position will save staff position to coordinate
$20,800 each year (contract position | Graffiti Program; existing
— vacant). Police Dept. staff will
continue coordination of
program, possibly assisted
by volunteer coordinator
and summer intern.
POLICE SUPPORT SERVICES
Reducing various non-staffing line Elimination of address 3,800 3,800
items in contract services and data verification system;
processing services will save $3,800 | reductions in software
each year. upgrades and development.
Eliminating one vacant %2 time Records and administrative 0.5 41,000 42,700
Records Clerk position effective 7-1- | support of Countywide
09 will save $41,000 in 2009-10 and | Narcotics Task Force will
$42,700 in 2010-11 (regular staffing, | be reduced by 50%,
% time — vacant). Total savings impacting efficient
include salary & benefit costs. operation of Task Force.
Task Force is comprised of
all law enforcement
agencies in County,
including City of SLO, and
leverages significant State
and Federal funds for
narcotic, gang, and child
endangerment
investigations.
FIRE ADMINISTRATION
100-85100-7259 Laundry & Linen | Only contract for shop $7,000 $7,000
towels, glass towels, and
Reduce Laundry & Linen Service by | mops. Bath towels (used to
78% wipe down apparatus) and
dish towels would be
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Description
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Staffing FTE

Temp

Regular

A

2009-10

2010-11

washed by city employees.
This will require
suppression personnel to
take on additional tasks. It
is unknown at this time if
there would be a significant
increase in water
consumption.

100-85100-7537
Reduce Trips and Meetings by 66%

Fire administration would
be restricted to one trip for
educational and/or training
purposes a year. This
would limit opportunities to
network or to gain valuable
information on new trends
and/or budgeting ideas.

$2,000

$2,000

100-85100-7423 Postage

Reduce Postage by 15%

Limit the number of parcels
that leave via Federal
Express.

$200

$200

100-85100-7417 Employee
Recognition

Reduce Employee Recognition by
58%

Employees retiring from the
Fire Department would no
longer receive a Joanne
Ruggles’ print. This has
been a tradition in this
department for over 20
years.

$1,200

$1,200

100-85100-7453 Associations
Reduce Associations by 17%

Business and Industry
Council for Emergency
Planning and Preparedness
(BICEPP) and
Administrative Fire
Services Section
membership dues would not
be paid.

$100

$100

100-85100-7913 Uniforms &
Identification

Uniforms & Identification by 40%

Reduce this budget by not
purchasing any spare
badges, collar tabs, or belt
buckles. When hiring
occurs, this would need to
be factored in as a cost of
the new hire.

$1,000

$1,000

100-85100-7020 Overtime

Eliminate all overtime for
CERT training either by

$3,500

$3,500
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Staffing FTE

Temp
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A

2009-10

2010-11

Reduce Misc. Overtime by 66%

having on-duty crews teach.
Or, offset overtime costs
through student fees.

Eliminate all Captains’
meetings. Instead, have
three meetings on-duty.

100-85100-7014 Temporary
Staffing

Reduce Temporary Salaries by 50%
and have remainder paid from
Mutual Aid Revenues

Have 50% of
Administration’s
Temporary Salaries be paid
from the Mutual Aid
administrative rate.
Currently, the Fire
Department receives
between 16.59% from the
State and 18% from the
U.S. Forest Service (USFS)
for the administrative rate to
process mutual aid claims.
One of the functions of this
temporary position is to
assist in configuring billing
for these fires; in essence,
performing this
administrative function for
reimbursement. If this
reduction were to be made
without being made whole
by mutual aid
reimbursement funds, the
processing would be
significantly impacted.
With the pending retirement
of the Administrative
Analyst, there would be no-
one able to do this billing,
thus costing the City
hundreds of thousands of
dollars.

0.2

$5,300

$5,300

FIRE HAZARD PREVENTION

100-40400-7231

Engineering and Plan Review
Services

Contract plan review services of fire
sprinkler plans

Eliminating contract plan
review services of fire
sprinkler plans by
transferring the work over
to the Fire Department will
have minimal service
impact.

$24,000

$24,000

100-85300-7010

One Fire Inspector 11 has

0.25

$29,600

$7,300
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A

2009-10

2010-11

Temporarily reduce one Fire
Inspector 111 to a 75% position on a
voluntary basis. Effective April 2009
and terminating September 2010.

requested a temporary
reduction in work hours to
accommodate child care.
While this will have some
impact on Bureau workload,
It will be less significant
due to a reduction in
building plan submittals.
This position is the primary
staff person for plan checks.
The increase in Fire System
plan submittals will be
handled by the Fire
Marshal.

100-85300-7010

Planned retirement of one Fire
Inspector 111 in October 2010.

Reduction of one FTE Fire
Inspector 111 position will
have a significant impact on
the delivery of Bureau
services. This position is
responsible for most, if not
all of the fire investigation
program. In addition, one
third of the workload from
the multi-dwelling
inspection program will
need to be shifted to the
other 2 remaining Fire
Inspectors. This position
also handles Code
Enforcement, Juvenile
Firesetter Intervention, Fire
Lane Citations, special
events, and public assembly
over-crowding. These
programs will need to be
shifted to the Fire Marshal.

1.0

$0

$83,400

100-85300-7036 Investigation
Overtime

Reduce investigations overtime 25%

Reduction of investigation
overtime will minimize the
use of the City’s
Investigator to respond out
of the City for SLO Fire
Investigator Strike Team
(SLOFIST) mutual aid
assignments. This may also
result in kind as a SLOFIST
investigator may not
reciprocate when the City
investigator is not available.
The efforts that the

$600

$600
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A

2009-10

2010-11

department’s investigator
expends to bring arson
training seminars to the
local area will cease, with a
possible loss of tax revenue
to the City.

100-85300-7020 Overtime

Reduce Regular Overtime hours
50%.

Reduction of regular
overtime will impact the
delivery of Public
Education programs.
Reduce the amount of time
that the Hazardous
Materials Coordinator will
be available for response to
after-hours hazardous
materials incidents.

$1,900

$1,900

100-85300-7014 Temporary
Staffing

Reduce temporary City Field Worker
VII (Hazard Abatement Officer) to 8
hours per week. Effective July 1,
20009.

The reduction of hours for
the temporary City Field
Worker VII (Hazard
Abatement Officer) will
result in decreased service
in the weed abatement
program, prolonging the fire
risk to the community
during dry months. In
addition Plan routing, Knox
rapid entry system tracking,
and inspection database
maintenance and input will
have to be transferred to one
of the other 2 department
Administrative Assistants

0.2

$3,500

$3,500

100-85300-7459 Education &
Training

Reduce Training an additional 55%

Reducing the training
budget will mean that
prevention staff may only
attend local training that is
not frequently offered in
this area, resulting in
prevention staff not be
keeping up with the latest
technology and adversely
affecting succession
planning.

$3,000

$3,000

FIRE EMERGENCY RESPONSE

100-85200-7817 Hose and Fittings

Reduce Nozzle replacement estimate

Deferral of replacement of
emergency response
equipment resulting in less

$800

$800
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A

2009-10

Reduce budgeted amount by $1200
per year

of new Self-Contained
Breathing Apparatus
(SCBA) in 2009-10, the
need for equipment and
accessories related to
SCBAs will be reduced for

Description Service Impact Temp Regular 2010-11
by $800. up-to-date/reliable
equipment and future
budget impacts for
replacing these materials
100-85200-7811 Based on estimates of fuel $5,000 $5,000
Fuel and Oil costs only (unknown cost).
Also plan to reduce annual
Reduce budgeted amount for each fleet miles by 5%
year by $5000.
100-85200-7227 Contract Services | Biowaste transfer would $1,800 $1,800
only be at Station 1,
Reduce Medical Waste Disposal requiring apparatus to go
contract from 4 stations to Station 1 out of district to drop off
only. their biowaste.
100-85200-7845 Paint supplies are a critical $200 $200
Paint Supplies need in order to maintain
the Fire apparatus and Fire
Reduce by $200 per year Department vehicles. A
reduction in paint supplies
may result in insufficient
material to properly prime
and paint fabricated
materials and equipment.
100-85200-7843 Operating Deferral of replacement of $3,400 $3,400
Materials miscellaneous emergency
response equipment
Reduce budgeted amount by $3400 resulting in less up-to-
per year. date/reliable equipment and
future budget impacts for
replacing these materials
100-85200-7839 Medical Supplies Deferral of replacement of $3,400 $3,400
emergency response
Reduce budgeted amount by $3400 medical equipment resulting
per year. in less up-to-date/reliable
equipment and future
budget impacts for
replacing these materials
100-85200-7875 Safety Supplies With the probable purchase $1,200 $1,200
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the next two years.
However, this equipment is
vital to a Firefighter’s safety
and must be maintained
resulting in budget impacts
for replacing these materials
in the future.

100-85200-7020 Because of a reduced recruit $45,000 $45,000
academy from six weeks to
Overtime (Minimum Staffing) two weeks, less will be
expended in backfilling for
Firefighters participating in
the academy, but not
available to be part of the
minimum staffing.

Reducing Recruit Academy
for four candidates to two
weeks instead of the
customary six week
academy would require the
Department to hire laterals
only with significant
experience. These recruits
will be the only ones in
more than 30 years to
receive on-the-job training
this way. Additional
training will have to occur
on shift further impacting
the time schedule.

100-85200-7022 Training/Misc Many small and large $6,300 $6,300
and Special Events OT ongoing programs will
suffer due to non-allocation
OT for Special Projects/Special of OT money for their
Events reduced by 140 hours per maintenance. SWAT

year. program tabled. Bike
Program tabled. EPCR
Program tabled. Special
Events dollars are greatly
reduced, but still need to
continue Mechanic call
back for needed repairs.

100-85200-7014 Temporary This may require 0.3 $2,200 $2,200
Staffing Suppression personnel (who
Mechanic assistant. Reduce weekly | already have a full

average hours from 16 to 12. schedule) to step in more
often to assist the Mechanic
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100-85200-7861 Personal This will impact our ability $4,800 $4,800
Protective Equipment (PPE) to meet new hire equipment
Reduce budgeted amount by $4,800 needs and aging personal
per year protective equipment

needing repair.

FIRE TRAINING

100-85400-7909 Training Aids The deferment of the $3,000 $3,000
training tower modifications
Defer Training Tower Modifications | will have a minimum
impact on the facilities and
training capabilities of the
firefighters. This is due to
the construction of the new
dispatch center limiting our
available time to train on
the tower over the next year.
The deferment of the
training tower modifications
will reduce the training
capabilities of our
firefighters. Rescue props
construction would be

deferred.
100-85400-7020 Eliminating the 24 hours of $9,700 $9,700
Eliminate National Widlfire backfill for an individual to
Coordinating Group (NWCG) take an NWCG class could
Supported Backfill Cost potentially reduce the

individuals taking any
NWCG classes. From these
classes come certifications
which allow our firefighters
to go on out of county
assignments and earn
money for our City.
Potentially, our City could
lose funding if this was

implemented.

100-85400-7909 Training Aids All of the physical fitness $1,500 $1,500
equipment will receive

Reduce maintenance of physical routine maintenance prior to

fitness equipment July 1, 2009. Reducing

next years maintenance on
certain physical fitness
items could result in some
of the equipment being out
of service until funds could
be secured to repair a piece
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of equipment .

100-85400-7909 Training Aids Reducing the training aids $0 $500
budget will have a small
Reduce training aids purchased impact on the ability to
support classes that are
being taught

100-85400-7459 Education & Reducing the fire dept $0 $2,900
Training supported training of
individuals from 4 slots a
Reduce supported Rescue Systems 2 | year to 3 slots a year would
(RS2) Class to 3 members/year slow our progress to reach
our goal of getting all of our
members RS2 certified. We
still have 32 members not
certified in RS2.

100-85400-7459 Education & Eliminating succession $12,100 $12,100
Training training would put our City
at the risk of not having
Eliminate Succession Training individuals prepared to be
Classes leaders on our department
when promotions arise.
This is an issue City-wide
and our City has invested
many staffing hours to
address this problem. Our
department secured this
funding in 2007 which has
allowed our firefighters to
obtain training to prepare
them for the future.

100-85400-7020 Overtime Without funding for sending $23,100 $23,100
individuals to classes for
Eliminate Succession Training succession training there
Overtime would be no need for
overtime to backfill these
individuals.

100-85400-7020 Reduce Recruit Academy $6,500 $6,500
for four candidates to two
Training Program Overtime weeks instead of the
customary six week
academy will result in less
instructor overtime.

100-85400-7265 Medical Services Cutting the medical services $32,000 $32,000
budget down to $5,000
Reduce Quality of Medical Services | would, in essence, eliminate
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A
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2010-11

(physicals)

the physical fitness
evaluation. The funds
remaining in this budget
would provide the
Tuberculosis testing and a
physician to review the
firefighter’s medical
questionnaire. The more
extensive testing in the past
has found more than one
firefighter’s medical
condition so severe that the
individual received
treatment and was required
to retire. If this budget is
cut the potential for line of
duty injuries, would
increase.

100-85400-7459 Education &
Training

Eliminate Train the Trainer

Eliminating the train the
trainer classes would reduce
the ability of our training
division of the fire
department to train its
members. Sending one
individual away to a class
where they can return to our
City and teach our
department is one of the
least expensive forms of
training our members. We
can expect a reduced
training schedule and a less
efficient and safe
department if this
proposition is implemented.

$10,300

$10,300

100-85400-7020 Overtime

Eliminate Train the Trainer Overtime

Without funding to send
individuals to classes for
Train the Trainer, there is
no need to backfill for staff
attending classes.

$23,200

$23,200

FIRE TECHNICAL SERVICES

100-85500-7895
Station Quarters Supplies

Eliminate purchase of linen

Eliminates replacement of
aging linen and purchase of
new linen for new hires.

$0

$1,600

100-85500-7843 Operating
Materials

Limits ability to outfit our
new radios with special

$500

$500
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Description Service Impact Temp Regular 2010-11
microphones for SCBA and
Reduce purchase of radio accessories | belt/gear mounting
hardware.
100-85500-7895 Eliminates ability to repair $2,000 $2,000
Station Quarters Supplies or replace major appliances.
Also eliminates ability to
Eliminate purchase and/or repair of continue with R.O. water as
major appliances Building Maintenance is
planning on discontinuing
support and we will need to
provide our own if we want
it.
100-85500-7843 Operating Eliminates semi annual $800 $1,100
Materials & Supplies updates on station and wall
maps. Would result in
Eliminate mapbook updates response delays and/or
incomplete map info for
changes or new additions.
Most impact for the new
Tank Farm annex area
100-85500-7020 Limits or eliminates Fire $500 $500
Department involvement in
Reduce Technical Services Overtime | set up of new radio system.
Limits or eliminates using
skilled fire personnel for
facilities repairs and
improvements.
TOTAL PUBLIC SAFETY 1.50 6.75 $1,122,300 | $1,260,600
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Staffing FTE

Annual Savings

position.
Position is currently filled.

An additional .4 FTE is included
in the Wastewater Administration
budget reductions. .1 FTE for this
position is included in the Whale
Rock budget and the City pays
55.05% of the budget (these
savings are included in the 75,000
figure). 1 FTE (total) reduction
would be implemented effective
July 1, 2009.Costs based on
salaries current as of February
20009.

development and plan review, a
major and important component of
this position’s workload, is
expected to remain for some time.
Overall departmental impact
associated with the reduction is
expected to be minor with the
exception of a moderate impact for
approximately three months every
two years during coordination of
the CIP Request development with
the financial plan.

Additional workload of
coordinating comments on plans
and specifications, attendance at
standing committee meetings,
coordination of CIP submittals
associated with financial planning,
interfacing with public, and routine
reports required by various entities
would be assigned to and absorbed
by others.

Overall service quality will not be
impacted but, for those employees
who receive additional assignments
(director, administrative assistants,
senior administrative analyst,
project manager, division
managers, and section
supervisors/managers), there will
be a workload impact of varying
degrees.

Management will need to prioritize
(and assist others in prioritizing as
needed), delegate effectively, and
work closely with staff assigned
additional responsibilities to
minimize impacts.

Plans/Specs - given reduced
development activity currently
being experienced, response times
should only be minimally (if at all)
affected. Individual divisions
already review plans and
specifications. The method used to

Description Service Impact Temp | Regular 2009-10 2010-11
WATER ADMINISTRATION
Eliminate Utilities Engineer The current significant reduction in 0.5 75,000 75,000
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provide comments would be
analyzed for efficiency.

Standing Committees/Other
Meetings — could have minor to
moderate impact on department
depending on number of meetings.
Some meetings have historically
had more than one department
representative in attendance so
impact may be minimal. Decisions
would need to be made as to which
meetings were mandatory or
discretionary to attend. Could
impact ability to ensure
department’s interests are
adequately protected. Exploring
whether attendance at some
meetings may be better assigned to
staff in another department would
be done.

CIP Coordination — The bulk of
this activity takes place once every
two years. Could be absorbed by
administrative assistant or
temporary staff with assistance by
manager. Will require a moderate
level of additional work effort by
managers and administrative staff
that could impact operations during
financial planning process.

Public Interface — Activities such
as looking up as-built information,
hydrant pressures, answering
questions on standards, and other
inquiries would be handled by
others; perhaps other departments.

Routine Reports —\Volume of these
reports is unknown so unable to
fully quantify impacts. Additional
workload would be absorbed by
others knowledgeable in the related
subject matter.

WATER CUSTOMER SERVICE

Eliminate Water Customer In the short term, the impacts to 1.0 91,500 91,500
Service position. service levels will be moderate. The
Position is currently vacant. valve maintenance program will not
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Professional Outreach &
Training- Contract services,
reduction in workshops and
training for landscape
professionals.

restrict the outreach efforts to
landscape professionals. It has been
recognized that training and
educating the landscape
maintenance professionals on the
importance of water management is
a key to accomplishing both our
water conservation and storm water
goals. This is a relatively new
program first identified in the 2007-
09 Financial Plan so we are just
now understanding the funding
needed for the program. The
funding reduction reflected in the
base budget reflects what | believe
would be the real costs based on
experience. Further cuts will
reduce the effectiveness of the
outreach both in numbers of
trainings held and material
distributed.

Description Service Impact Temp Regular 2009-10 2010-11
meet targeted goals. A reduction in
The proposal is to split one staff other preventative maintenance
member’s time between Water activities such as Cla-Valves will
Distribution (WD) and Customer result. The ability to maintain
Service (CS). A small savings in monthly meter reading schedules
training cost and protective will be moderately affected and will
clothing would also be realized. require more WD staff time. By
The net cost was determined by sharing a position half time
adding the cost of a step 9 WD between CS and WD most activities
Operator, ($90,000), to the and level of service will be
training cost of one WD Operator, | maintained.
($1000), and the protective
clothing requirements, ($500). In the long term, the reduction in
PM, due to required meter reads,
will moderately affect the long term
ability of the water system to
deliver safe reliable water for
consumption and fire protection.
UTILITIES CONSERVATION
Miscellaneous Supplies- Could affect delivery of field staff 1,000 1,000
Operating Materials and Supplies, | work. These funds are used by staff
no additional purchases of field when a special tool or piece of
supplies. equipment is required. Reduction
in funding may affect these
purchases.
Landscape Maintenance Reductions to this program will 7,000 7,000
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Description Service Impact Temp Regular 2009-10 2010-11
Partners in Water No direct service impact, it will 1,000 1,000
Conservation- Contract Services, | limit the section’s involvement
reduction in participation with the | monetarily in the regional efforts.
regional water conservation
group.
CRRA, Irrigation Association- No service impact, staff will try to 400 400
Associations, not renew stay informed through our
memberships association with the IWMA and
CUWCC.
Publications- Publications, No service impact; many 200 200
eliminate subscription to trade publications are now available
magazines. online.
New Materials (energy, water, No short term service impact, the 3,000 3,000
solid waste) - Print and section will use its reserve supply
Reproduction, decrease dollars of publications and materials and
spent on conservation materials not purchase any new information
and handoults. that becomes available.
Misc. supplies- Office Supplies, No service impact, assumption 100 100
decrease allotted funds for office based on historic use.
supplies
Reduce temporary staffing. Limit support to the section and .0.2 4,000 4,000
Utilities Department staff. The
current temporary employee assists
not only conservation staff in
program activities, including
helping the manager complete
important tasks but other divisions
as well.
Public Relations, Education and | Historically, the Utilities 25,000 25,000
Advertising —Contract Services, Department has maintained an
reduction in the public outreach aggressive public outreach program
program. using a professional PR firm to
assist in development and
implementation of the public
information and outreach programs
for water, solid waste and energy.
This includes designing and
printing the Resource newsletter,
developing PSA and direct mail
pieces and copy editing for news
articles. Decreasing funding will
eliminate most of the paid outreach
activities such as PSA’s and direct
mail pieces but retain funds to
produce and print the Resource

105




PUBLIC UTILITIES

REDUCTIONS REQUIRED TO BALANCE THE BUDGET

Staffing FTE A al Saving
Description Service Impact Temp Regular 2009-10 2010-11

newsletter. Staff would have to
design and do the copy editing of
the Prop 218 notice in house, and
handle the printing and mailing
activities. If this is a short term
reduction, the community will miss
some important messaging points.
UCO staff would have to be more
creative in delivering its message.
Long term, this will be a difficult
task to maintain and remain
effective.

WASTEWATER ADMINISTRATION

Eliminate Utilities Engineer The current significant reduction in 0.4 54,000 54,000
position. development and plan review, a
Position is currently filled. major and important component of
this position’s workload, is

This FTE is paid for by .5 FTE expected to remain for some time.
Water Fund, .4 FTE Sewer Fund, | Overall departmental impact

and .1 FTE Whale Rock. FTE associated with the reduction is
reduction would be implemented expected to be minor with the
effective July 1, 20009. exception of a moderate impact for
approximately three months every
Costs based on salaries currentas | two years during coordination of
of February 2009. the CIP Request development with
the financial plan.

Additional workload of
coordinating comments on plans
and specifications, attendance at
standing committee meetings,
coordination of CIP submittals
associated with financial planning,
interfacing with public, and routine
reports required by various entities
would be assigned to and absorbed
by others.

Overall service quality will not be
impacted but, for those employees
who receive additional assignments
(director, administrative assistants,
senior administrative analyst,
project manager, division
managers, and section
supervisors/managers), there will
be a workload impact of varying
degrees.

Management will need to prioritize
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(and assist others in prioritizing as
needed), delegate effectively, and
work closely with staff assigned
additional responsibilities to
minimize impacts.

Plans/Specs - given reduced
development activity currently
being experienced, response times
should only be minimally (if at all)
affected. Individual divisions
already review plans and
specifications. The method used to
provide comments would be
analyzed for efficiency.

Standing Committees/Other
Meetings — could have minor to
moderate impact on department
depending on number of meetings.
Some meetings have historically
had more than one department
representative in attendance so
impact may be minimal. Decisions
would need to be made as to which
meetings were mandatory or
discretionary to attend. Could
impact ability to ensure
department’s interests are
adequately protected. Exploring
whether attendance at some
meetings may be better assigned to
staff in another department would
be done.

CIP Coordination — The bulk of
this activity takes place once every
two years. Could be absorbed by
administrative assistant or
temporary staff with assistance by
manager. Will require a moderate
level of additional work effort by
managers and administrative staff
that could impact operations during
financial planning process.

Public Interface — Activities such
as looking up as-built information,
hydrant pressures, answering
questions on standards, and other
inquiries would be handled by
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Temp Regular

2009-10

2010-11

others; perhaps other departments.

Routine Reports —\Volume of these
reports is unknown so unable to
fully quantify impacts. Additional
workload would be absorbed by
others knowledgeable in the related
subject matter.

WATER QUALITY LAB

Eliminate Lab Analyst position.
Position is currently unfilled.

We subsequently have hired
temporary part time staff. One
temporary staff member left for
full time employment and the
other part time staff is running out
of hours by Mid March 20009.

We have completed two intern
recruitments. The first resulted in
two interns who are functioning
effectively and the second recruits
should be ready by April 2009.

Recently, because we had only a
part time (108:00 — 12:00)
temporary employee available for
a Sunday shift, when the Water
Distribution staff brought in a line
break Bacti sample, there was
nobody available in the lab to
accept the sample. By the time
Water Distribution brought the
sample in the next day, the sample
had expired. This delayed putting
the water system back into service
by a day and a half. Customer
service impact. Also, recently a
lab member was on vacation and
the remaining staff member had a
family emergency and had to
leave town, thus leaving nobody
left in the lab. If an unscheduled
staff member hadn’t been in town
(which was unusual) and had been
able to come in and cover on her
day off, there would have been
nobody to fulfill our NPDES
sampling commitments. This

In the short term, we are currently
using unpaid volunteers and a 15 hr
per week temporary employee to
offset some of the full time (70 hrs
per week) understaffed workload.
We have also modified our
schedules to maximize coverage
options. We have adapted our
TMDL workload to reflect
minimum required amount of
sampling. The extra sampling was
not required, but something we
initiated and now the added
workload is currently impacting
other activities. We are currently
exploring the options to bring in
WREF staff to backfill and address
workload and coverage issues. We
are also in the process of recruiting
two more unpaid volunteers to be
activated in April 2009.

In the long term, inadequate
staffing may result in excessive
overtime to cover shifts required to
accomplish required analysis. In
addition, if we do not have
adequate staffing workload that can
not get finished may result in a
violation of our NPDES permit. If
our free intern supply dries up, we
will have coverage issues which
will result in service impacts to
Utilities, Public Works, rate payers
and anyone else that utilizes the
lab’s services. Also, lack of
adequate staffing leads to morale,
reliability and coverage issues.

This position is critical to the
compliant and efficient operation of

1.0

82,400

82,400
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Staffing FTE

Annual Savings

Chemicals

root control program has been an

Description Service Impact Temp Regular 2009-10 2010-11
would have likely resulted in a the Water Quality Lab and needs to
fine. be filled.
Just the other day Collections Leaving this position vacant will
need analysis performed on creek | require current laboratory staff to
samples associated with a creek fulfill the vacant position duties
siphon break. It was an emergency | resulting in additional workloads,
workload. Because we had limited | and a possible compromise of
staffing, the regularly scheduled compliance and program
WREF process and permit requirements. It has been
compliance duties had to be determined that one dedicated
deferred and results were analyst, with extensive knowledge,
subsequently three hours late. This | experience and certification needs
had a negative e impact on their to be a principal in the program.
ability to manage the WRF. For the aforementioned reasons and
in the spirit of efficiency and
Also because weekend staffing is | commitment to excellence, this
limited, when a weekend staff position should be filled as soon as
member takes a vacation or calls the opportunity arises.
in sick, it usually requires another
staff member to come in on
overtime to fill the staffing
shortage and address workload
issues.
WASTEWATER COLLECTION
Contract Services. This would have no short term 500 500
Reduce funds for printing sewer impacts. Hard copy Maps are
system maps updated annually.
This would cause no long term
impacts.
Contract Services. No short term impacts. Funding 500 500
Telemetry Repairs was for incidental costs outside the
telemetry services contract.
This would cause no long term
impacts.
Communications Services. No short term impacts. Funding is 1,500 1,500
Radio maintenance for any outside services required for
maintenance.
No long term impacts. Depending
on priorities and other related
funding, it would have no long term
impact.
Operations and Maintenance. No short term effects. Chemical 6,600 6,800
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Description Service Impact Temp Regular 2009-10 2010-11

ongoing process to evaluate the
effectiveness of the program.

There would be no increase of
staff’s work load to eliminate
program and continue to control the
roots with specialized cutting tools.

There is the argument that roots
grow back stronger and cause pipe
destruction if a chemical
application does not continue as an
ongoing program. Historically,
staff has not witnessed any such
destruction. Only on-going sewer
system overflows.

Contract Services. No short term impacts. 18,000 18,000
Manhole Rehabilitation
Sancon 100 has been applied
annually to manholes that have
been identified with 1/ and root
infiltration. Long term effect
would be the increases to I/ | and
maintenance costs to control root
infiltration and blockages.

WASTEWATER PRETREATMENT

Contract Services. No impacts. Staff has already 2,000 2,000
Reduce Flow Monitor Calibration | started to perform this task and has

by $2000 developed a related SOP.

Contract Services. At this level we can continue to 1,300 1,300
Reduce Stormwater Sampling meet the sampling requirements set

forth for the Industrial Stormwater
(WRF) permit. | believe that the
original budget of $1900 was set
when stormwater was first part of
Utilities. As some of this money
could potentially be used for the
Pathogen TMDL, reduction of this
item may be further impact the
Stormwater (General Fund) budget.

WATER RECLAMATION FACILITY

Janitorial Maintenance. No short term impact. WRF has all 6,000 6,000
Offer janitorial maintenance to pertinent equipment and supplies

public works. WREF is currently for janitorial maintenance.

paying outside contract $6,000 for

this service. No long term impact.
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Annual Savings

Description Service Impact Temp Regular 2009-10 2010-11
If public works declines, WRF No significant short term impacts.
staff will take over janitorial Some operator and maintenance
responsibilities. This work could time will be used to accomplish this
be accomplished for this budget task but it should not be significant.
cycle by WRF personnel but not
into the 2011-2013 budget cycle. In the long term, this will be a low
priority item. Janitorial duties will
be completed as time permits.
WATER QUALITY LAB
Operating Materials & In the short term and long term, 1,000 1,000
Supplies. there are no internal or external
Eliminate steel toe boot funding service impacts
Operating Materials & In the short term, no internal or 5,000 5,000
Supplies. external service impacts
Recycle and reuse microbial
glassware In the long term, there will be some
additional staff time required which
may be partially offset by less time
ordering and paying bills for new
goods.
Operating Materials & In the short term, no internal or 400 400
Supplies. external service impacts
Recycle and Reuse reagent blank
filter pads In the long term, there will be some
additional staff time required which
may be partially offset by less time
ordering and paying bills for new
goods.
WHALE ROCK RESERVOIR OPERATIONS
Eliminate Utilities Engineer The current significant reduction in 0.1 21,000 21,000
position. development and plan review, a
Position is currently filled. major and important component of
this position’s workload, is
This FTE is paid for by .5 FTE expected to remain for some time.
Water Fund, .4 FTE Sewer Fund, | Overall departmental impact
and .1 FTE Whale Rock. FTE associated with the reduction is
reduction would be implemented expected to be minor with the
effective July 1, 20009. exception of a moderate impact for
approximately three months every
Costs based on salaries currentas | two years during coordination of
of February 2009. the CIP Request development with
the financial plan.
Additional workload of
coordinating comments on plans
and specifications, attendance at
standing committee meetings,
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Description Service Impact Temp Regular 2009-10 2010-11

coordination of CIP submittals
associated with financial planning,
interfacing with public, and routine
reports required by various entities
would be assigned to and absorbed
by others.

Overall service quality will not be
impacted but, for those employees
who receive additional assignments
(director, administrative assistants,
senior administrative analyst,
project manager, division
managers, and section
supervisors/managers), there will
be a workload impact of varying
degrees.

Management will need to prioritize
(and assist others in prioritizing as
needed), delegate effectively, and
work closely with staff assigned
additional responsibilities to
minimize impacts.

Plans/Specs - given reduced
development activity currently
being experienced, response times
should only be minimally (if at all)
affected. Individual divisions
already review plans and
specifications. The method used to
provide comments would be
analyzed for efficiency.

Standing Committees/Other
Meetings — could have minor to
moderate impact on department
depending on number of meetings.
Some meetings have historically
had more than one department
representative in attendance so
impact may be minimal. Decisions
would need to be made as to which
meetings were mandatory or
discretionary to attend. Could
impact ability to ensure
department’s interests are
adequately protected. Exploring
whether attendance at some
meetings may be better assigned to
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Description Service Impact Temp Regular 2009-10 2010-11

staff in another department would
be done.

CIP Coordination — The bulk of
this activity takes place once every
two years. Could be absorbed by
administrative assistant or
temporary staff with assistance by
manager. Will require a moderate
level of additional work effort by
managers and administrative staff
that could impact operations during
financial planning process.

Public Interface — Activities such
as looking up as-built information,
hydrant pressures, answering
questions on standards, and other
inquiries would be handled by
others; perhaps other departments.

Routine Reports —\Volume of these
reports is unknown so unable to
fully quantify impacts. Additional
workload would be absorbed by
others knowledgeable in the related
subject matter.

TOTAL PUBLIC UTILITIES 0.2 1.6 $408,400 | $408,600
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Description

Service Impact

Staffing FTE

Temp

Regular

Annual Savings

2009-10

2010-11

TRANSPORTATION PLANNING & ENGINEERING

Eliminate Transportation
Division Contract Services.
Eliminate all of the
Transportation Division
operating budget of $32,700
annually for Contract Services
and internalize various minor
functions that are typically
contracted.

Increase Temporary staffing
funding to provide similar
services as previously
contracted at a reduced
(approximately 67%) rate.
(Temp Staff will be used to
offset staff working on the
Council Work plan for Traffic
Congestion Relief).

100.50500.7227
100.50500.7014 — Temporary
Staffing

Implement Date: July 1,
2009

Net Reduction.

2009-11

Eliminate Contract Services = $32,700
Add Temporary Staffing = $19,700
Net Reduction = $13,000

This will result in a moderate
increase in workload for
existing staff. May result in
minor delays to citizen request
response time. Would be
partially offset by additional
temporary staff, but not entirely
because of the lower level of
traffic knowledge.

(0.5)

13,000

13,000

Transportation Staffing
Reorganization. The
restructuring of the Traffic
Engineering Division will
require the following:

1) Eliminate one vacant
regular full-time City Traffic
Engineer position.

2) Eliminate one regular full-
time Traffic Engineer 111
position.

3) Add one regular full-time
Senior Transportation
Engineer position

This reduction will affect the
ability to complete work for
Major City Goals - Traffic
Congestion Relief,
Infrastructure Maintenance and
Land Use/Circulation Element
Update. Outsourcing of some
CIP work could be done, but
would likely cost 111% of gross
savings of this staffing
reduction.

(1.0)

1.0

69,300

64,400
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Description Service Impact Temp Regular 2009-10 2010-11

4) Increase Temporary staffing | This reduction in overall staff

to include .5 FTE for the expertise, essentially operating

Bicycle Transportation the transportation division with

Programs Assistant. ($12,650 lower level engineers than

in 09-10 & $17,580 in 10-11 previously, will require some

with $20K additional each additional line level oversight

year contributed by Transit from the Deputy PW Director

Enterprise Fund (530-50700). | and will continue the current

5) Add .5 FTE Contract direct reporting of staff to the

Engineer Il position for Deputy PW Director.

backfill of line duties and tasks

($53,483 annually). The increase in funds for
temporary staffing assumes the

100.50500.7010 — Regular Transit Enterprise Fund (and

Staffing possibly Parking Fund) will

100.50500.7012 — Contract assume part of the burden of

Staffing funding Bicycle Transportation

100.50500.7014 — Temp Programs Assistant. (proposed

Staffing under Enterprise fund

530.50700.7014 - Temp programs)

Staffing

Implement Date: July 1, Additional funding for staff

2009 resources may be possible if
Transportation Impact Fee

Net Reduction. funding is used to backfill staff

2009-10 position to perform in-house

Eliminate City Traffic Engineer = work for the Traffic Model

Efnﬁlrﬁaztze Traffic Engineer Il = Upgrade.

$130,307

Add Senior Transportation Engineer =

($137,137)

Add Temp .5 FTE Bicycle Programs

Assist = ($12,650)

Add half-time Contract Engineer Il =

($53,483)

Net Reduction = $69,307

2010-11

Eliminate City Traffic Engineer =

$142,270

Eliminate Traffic Engineer 111 =

$130,307

Add Senior Transportation Engineer =

($137,137)

Add Temp .5 FTE Bicycle Programs

Assist = ($17,580)

Add half-time Contract Engineer Il =

($53,483)

Net Reduction = $64,377

Reduce Transportation There would be a moderate 4,200 4,200

Division Operating reduction in data collection

Materials & Supplies efficiency due to out-of-date

budget. Reduce equipment.

Transportation Division
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Staffing FTE

Maintenance position.
Eliminate one regular full-
time Maintenance Worker
(or Heavy Equipment
Operator) position in the
Streets Maintenance
Division.

100.50300.7010 — Regular
Staffing

Implement Date: July 1,
2010

Net Reduction.
2010-11
Eliminate MW 11 = $74,861

impact on achieving the Major
City Goal of effective
Infrastructure Maintenance.

Reducing the crew size by one
will result in reduced
production in sidewalk repairs
and asphalt repairs and
overlays. It will limit the ability
of the maintenance crew to
complete necessary preparation
for paving construction
projects, either reducing the
quality of the end product or
increasing the cost by
substituting contract
construction work for city staff
work.

This program will already be
effectively reduced by a 0.5
FTE because of the need to take
on the hauling work and
Sweeper operator vacation

Description Service Impact Temp Regular 2009-10 2010-11
Operating Materials & This may result in minor delays
Supplies Budget by $4,200 to response time for traffic
annually (annual budget concerns including
$6200) Neighborhood Traffic
Management (NTM).
100.50500.7843
Implement Date: July 1,
2009
GENERAL STREET MAINTENANCE
Reduce Streets Maintenance | Contract CIP paving work 23,000 23,000
Asphalt budget. Reduce would be diminished by this
Streets Maintenance Division | amount. This impact is not
operating budget for asphalt expected to be significant as the
by 20% and charge all Streets crew has previously
pavement zone area asphaltto | charged the Street
CIP project account. Reconstruction &Resurfacing
($112,000 in 2009-10 & CIP for asphalt costs.
$115,000 in 2010-11)
There will be some decrease in
100.50300.7761 the ability to pave streets, but
Implement Date: July 1, increased efficiencies from new
2009 paving equipment are
anticipated to largely offset the
loss of these funds.
Eliminate full-time Streets This reduction will have an 1.0 74,800
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Description Service Impact Temp Regular 2009-10 2010-11
coverage formerly completed
by the Equipment Operator
slated for elimination in the
Creek & Flood Protection
program.
CREEK & FLOOD PROTECTION
Eliminate Storm Water The City’s Storm Water 88,000 87,300
Manager Position. Eliminate | Program implementation will 1.0
one regular 1.0 FTE vacant have to be assumed by a wider
Storm Water Manager position | group of staff through several
and increase the General Fund | departments, including the
commitments for the Industrial | Utilities Department Enterprise
Waste Manager (.10 FTE to fund.
.20 FTE) and the Utilities
Conservation Manager (0 FTE | The Enterprise fund may need
to .20 FTE). to be compensated. Amounts
of proposed compensation have
100.50320.7010 — Regular been included. Other
Staffing departments will have to agree
Implement Date: July 1, to prioritize this workload over
2009 other workload in order for the
Storm Water Management Plan
Net Reduction. to be implemented during the 03)
2009-10 next two years.
Storm Water Manager = $119,929
Increase Industrial Waste Manager to
.20 FTE = ($10,985)
Increase Utilities Conservation Mgr to
20 FTE = ($20,972)
Net Reduction = $87,971
2010-11
Storm Water Manager = $123,900
Industrial Water Manager = ($12,000)
Utilities Conservation Manager =
($24,592)
Net Reduction = $87,308
Reduce Stormwater Lower lab costs expected in 2,000 2,000
Laboratory Supplies. first years of program. No
Reduce $10,000 annual significant impact expected.
operating budget by $2,000
annually.
100.50320.7831
Implement Date: July 1,
2009
Reduce Stormwater Lower amount of printed 4,000 4,000
Department Printing & materials; however, based on
Reproduction. Reduce limited experience, it appears a
Stormwater Department cut in budget may be realistic.
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Description Service Impact Temp Regular 2009-10 2010-11

Printing & Reproduction
operating budget by $4,000
annual ($15,000 annual
budget).
100.50320.7283
Implement: July 1, 2009
Reduce Stormwater Costs not expected to exceed 7,000 7,000
Department School this amount based on prior year
Education Presentation experiences, and County work
Contract Services. Reduce effort assisting in presentations
the Stormwater Dept. school for grade school education
education presentation program.
contract services budget by
$7,000 annually (Mike
DiMilo) (annual budget
$12,000)
100.50320.7227
Implement Date: July 1,
2009

This reduction will have an 0.5 41,500 42,500
Eliminate .5 FTE Heavy impact on achieving the Major
Equipment Operator & .5 City Goal of effective
FTE Temporary Staff and Infrastructure Maintenance.
Add .5 FTE Maintenance Sweeping would be eliminated
Worker I position. Eliminate | on weekends in the Downtown,
vacant .5 FTE Heavy or need to be reduced in other
Equipment Operator (Creek & | areas of the City during the
Flood Protection Program) & week. Assuming the other
.5 FTE Temporary staff sweeper operator (full time) 0.5 (0.5)
(Streets Maintenance) and add | takes off 4 weeks per year
.5 FTE regular position between vacation and sick
Maintenance Worker | leave, his routes will have to be
position (Streets covered by other street
Maintenance). maintenance personnel, where

previously the work was
100.50320.7010 — Regular covered by this position. The
Staffing direct impact to other street
100.50300.7014 — Temporary | maintenance activities is a
Staffing reduction in productivity of 160
100.50300.7010 — Regular hours/yr.
Staffing
Implement Date: July 1, Regular debris hauling would
2009 be assumed by the street

maintenance staff, reducing
Net Reduction. their ability to do repairs. The
2009-10 direct impact to the street
Eliminate Heavy Equip Operator .5 program is approxima‘[e|y 12
FTE = $47,087 hours/wk or 624 hours/yr.
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Description Service Impact Temp Regular 2009-10 2010-11
Eliminate Temporary Staff .5 FTE =
$39,245
Add .5 FTE Maintenance Worker | =
($44,778)
2010-11
Eliminate Heavy Equip Operator .5
FTE = $46,680
Eliminate Temporary Staff .5 FTE =
$40,558
Add .5 FTE Maintenance Worker | =
($44,731)
PARKING SERVICES OPERATION & MAINTENANCE
Reduce Contract Services. Reduce | No service impact. 2,000 2,000
Trustee Debt Service budget by
$2,000 annually.
510-50600-7227 (Contract Srvcs)
Implement Date: July 1, 2009
Net Reduction.
2009-10 & 2010-11
Contract Services = $2,000 annually
Reduce Printing. Reduce Printing Reduce quantities of the 4,000 4,000
& Reproduction Budget from printed parking brochures:
$47,900 to $43,900. parking guides; residential
parking guides; meter cash key;
510-50600-7283 (Printing) and merchant validation
Implement Date: July 1, 2009 program. Less printed
information will be available to
Net Reduction. the public.
2009-10 & 2010-11
Printing Reduction = $4,000 annually
Reduce Advertising. Reduce Reduce advertisement of cash 4,000 4,000
Advertising Budget from $7,300 to | key program, 10 hour meter
$3,300. permits, validation program
and promotional items used for
510.50600.7203 Chamber Mixer and Public
Implement Date: July 1, 2009 Works Week.
Net Reduction.
2009-10
Advertisement = $4,000 annually
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Reduce Contract Services. Current contract has a two-year 40,000 40,000
Reduce Structure and parking lot extension. Decreasing the
sweeping and cleaning contract frequencies (7 times a week to 5
from $244,000 to 204,000 times a week) will mean
annually. structures and parking lots will
be less clean and attractive.
510.50600.7227
Implement Date: July 1, 2009
Net Reduction.
2009-10 & 2010-11
Contract Services = $40,000
TRANSIT SERVICES
Reduce Advertising Budget. Reducing the advertising of 14,000 14,300
Reduce Advertising budget by transit services options.
$14,000 in 2009-10 and $14,300 in | Reduces transit maps and
2010-11. routes, and promotional guides.
530.50700.7203 (Advertising) Bicycle Programs Assistant is
Implement Date: July 1, 2009 anticipated to assist with in-
house marketing materials and
Net Reduction. alternative transportation
2009-10 advertisement.
Advertising Reduction = $14,000
20010-11 Advertising Reduction =
$14,300
Reduce Printing & Reduction of the printing of 6,300 6,500
Reproduction Budget. transit brochures; guides, transit
Reduce printing and reproduction routes, etc.
operating budget by 50%, saving
approximately $6,300 in 2009-10
and $6,500 in 2010-11.
530.50700.7283
Implement Date: July 1, 2009
Net Reduction.
2009-10
Printing & Reproduction = $6,300
2010-11
Printing & Reproduction = $6,500
TOTAL TRANSPORTATION (1.0) 2.70 $322,300 | $393,000
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Annual Savings

Description Service Impact Temp Regular 2009-10 2010-11
PARKS & RECREATION ADMINISTRATION
Recreation Manager The Recreation Manager plans to $19,300 | $20,000
Retirement. Not filling the retire at the end of April 2010.
Recreation Manager’s position Although reorganization most
upon retirement in April 2010 likely will occur at that time,
until the end of the fiscal year without additional research and
will save the following: analysis, the exact nature of that
restructure is unknown. One
option includes eliminating the
2009-10 Recreation Manager’s position,
$ 14,700 Salary Savings with the creation of a Deputy
$ 2,600 PERS Director position and an
$ 1,600 Health & LTD Administrative Analyst position.
$ 200 Medicare This would result in $20,000 in
$ 100 Unemployment savings in 2010-11.
$ 100PARS
$19,300 During 2009-10, staff will
conduct an analysis of the
2010-11 department to determine the most
Estimated restructuring efficient and effective structure
savings: $20,000 for the organization. Regardless
of the outcome, it is likely at least
$20,000 in annual savings will be
achieved.
Grants-In-Aid. Reduce Facility | Medium to significant impact $25,200 $25,200

Enhancement Grants
administered by the Joint Use
Committee (JUC). Eliminate
Mayor's Youth Task Force
(MYTF) grant program.

$14,500 - Facility Enhancement
Grants

$10,700 - MYTF Grants

anticipated. Reduced funding to
the Facility Enhancement Grant
program means reduced
allocations to grantees or number
of field improvement grants
funded. $20,000 remains
available for Youth Sports
Association for field
improvements to School District
fields. Joint Use Committee
(JUC) has reviewed and concurs
with recommendation; the JUC
would like to address funding the
grant program again in two years.

Significant impact anticipated
with the elimination of the
Mayor’s Youth Task Force grant
program. The primary function
of the MYTF is to administer the
grant/sponsorship program.
Eliminating the grant funding
will: 1) affect the youth serving
organizations within the City of
San Luis Obispo that traditionally
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Description

Service Impact

Temp Regular

2009-10

2010-11

receive this funding and 2) most
likely eliminate the need for the
MYTF altogether.

Facility Use Grants. Suspend
funding for two years.

$6,500 — Facility Use Grants

Minimal impact anticipated.
Reduced funding means reduced
allocations to assist local athletic
groups in renting facility space
when City and School District
facilities are not adequate or
available for proposed activity.
The incidences of this occurring
have been reduced with the
opening of the Damon Garcia
Sports Fields.

JUC has reviewed and concurs
with recommendation, but would
like to review impacts in two
years.

$6,500

$6,500

Reduction in temporary staff
benefits. Suspend Limited
Benefit Temporary (LBT)
contribution to health care.
$2400/year x 10 employees (4
remain on program,
grandfathered in)

$24,000 Health Care benefits

Medium to significant impact.
Would suspend indefinitely City's
$200/month contribution to LBT
health care program, except to the
four employees currently using
benefit (grandfathered in until
each vacates position). Could
affect ability to attract top quality
temporary employees, which was
the purpose for developing the
benefit program. Due to the
limited amount of the benefit, few
LBT employees have taken
advantage of the benefit in the
years it has been offered.

LBT staff would continue to
receive leave time and be enrolled
in the Public Employee
Retirement System (PERS).

$24,000

$24,000

Administration. Reductions in
Education and Training across all
divisions and Administration’s
Contract Labor line item.

Education and Training. Medium
impact anticipated. Reduced
funding means fewer
opportunities for management
staff and commissioners to attend
trainings outside the area. Local
opportunities remain as does the
alternative to pay for training
personally.

$8,300

$8,300
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Education and Training
$3,000 Admin Contract Labor. Moderate impact
$ 300 Facilities anticipated. This funding has
$ 600 Rec Sports been used in the past for
$1,000 CS completing minor construction
$ 600 TSC projects, purchasing signage,
$ 600 SE replacing equipment and other
$ 600 Rangers unanticipated expenses to park
$6,700 amenities (i.e. disc golf, skate
park, playgrounds, etc.) that
Contract Labor ($2,000) would not otherwise qualify as
capital improvement projects.
Eliminating funding will mean
that these minor projects will not
be completed.
Office Assistant. Elimination of | Medium impact anticipated. This 0.33 $7,100 $7,100
Office Assistant position. position (hired in 2002 through
Work Training Program, a
$7,000 Salary program serving people with
$100 Medicare special needs) was reduced from
18 to 12 hours a week during
2007-09 mid-year budget
reductions. The position sorts
and distributes mail, files
vouchers and personnel forms,
makes copies, assembles hiring
and termination packets,
assembles and mails various
newsletters and other documents,
mails paychecks that are not
picked up, checks supplies and
forms and recommends orders,
ensures printers and copiers are
usable, and other routine office
duties. Elimination of this
position will mean that these
duties will need to be absorbed by
the rest of the staff in their daily
workloads.
Limited Benefit Temporary A reduction to 20 hrs/wk year- 0.28 $9,400 $9,400
(LBT) — Front Counter. Reduce | round for the front desk LBT will
hours from 30 hours per week to | greatly affect efficiency and
20 hours per week. customer service levels at the
front counter and the workloads
$7,900 Salary Savings of the full time front desk
$1,400 PERS Administrative Assistant and
$ 100 Medicare Supervisor. The Administrative
$9,400 Assistant. will lose the
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Description

Service Impact

Temp

Regular

2009-10

2010-11

experienced assistance needed to
process long customer lines in the
mornings during the busy season
and impact her ability to respond
in a timely manner to countless
daily phone calls.

Reduction in front counter LBT
hours will impact the ability to
buffer sick days and leave
requests. Additionally, front
counter hours of operation to the
public will be reduced from 8:00
—5:30 t0 9:00 — 5:30 and some
absences will need to be
backfilled with costly clerical
pool temporary staff.

Ultimately, any void in coverage
of the front desk or non-
completed tasks will fall to the
Supervisor and in turn, impact
that position’s ability to
accomplish necessary office
manager duties or assistance to
the department or other
departments.

Limited Benefit Temporary
(LBT) - Public Information
Officer. Reduce hours from 35
to 30hrs/wk and restructure
position from City Worker VII to
City Worker V1.

Medium impact. If all budget
reduction options are
implemented, the workload of the
Public Information Officer (P10)
will be reduced by one Activity
Guide and all news releases
dictated by the Enrichment Class

$10,300 Salary Savings program.

$ 1,800 PERS

$ 100 Medicare The LBT career series provides
$12,200 movement through City Worker

V and City Worker VI
classifications. For some reason,
this position and that of
Children’s Services were moved
into the City Worker VIlII
classification, which is
inconsistent with department
practice. Both of these positions
are being restructured as a cost
reduction option.

0.14

$12,200

$12,200
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SPECIAL EVENTS
Skate Park Program Medium to significant impact. $19,300 $19,300
Reduction. Eliminate staffing at Eliminates all but one temporary 1.10
Skate Park. staff person, therefore there is no
supervision of the users, who are
primarily youth, teens and young
$20,000 Salaries adults. One person is retained to
$304 Medicare assist with minor maintenance of
$84 Unemployment the park (trash pick-up,
No PERS equipment safety checks, etc.)
Eliminate staff shirts. ($200) Potential for unwanted uses of the
park, i.e. bicycles, participants not
wearing helmets, pads,
Reduce Skate Park Construction disagreements, etc. Will not
Materials ($2000) jeopardize the state hazardous
recreational activity liability
Will reduce revenues by up to coverage if rules are posted. Will
$3,300/year. need to pass an ordinance which
permits the police to cite non-
compliant users.
With the new skate park
equipment, the need for intense
maintenance is reduced for a
number of years. Funding has
remained for fence, half-pipe and
minor maintenance.
Triathlon Volunteer Assistant. Medium impact. Will need to 0.13 $2,600 $2,600
Eliminate temporary part-time rely on Recreation Supervisor,
position. intern or volunteer to provide
support to Limited Benefit
$2,500 Salary Temporary staff for recruitment
$50 Medicare and donation requests.
$10 Unemployment (no
PERS)
FACILITIES
Batting Cages. Close batting Medium to significant impact 0.40 $9,000 $9,000
cages and eliminate associated anticipated. Closes the batting
staffing. cages for public use, i.e.
individuals, b-day parties, sports
$8,800 Salary organizations, thereby eliminating
$ 128 Medicare the need to staff facility and pay
$ 35 Unemployment (no for portable toilets, regularity of
PERS) machine replacement, and
promotions.
Promotions ($700)
Toilets ($1400) With $16,773 of credit still
Batting Machine Replacement remaining for Babe Ruth/Cal
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Description

Service Impact

Temp

Regular

2009-10

2010-11

($1500)

Revenue target is $3500/year;
actual revenue for past two years
has been $2000-$2900.

Ripken and $1,792 of credit for
Girls Softball from donations
they made to construct the batting
cages, City would need to make
arrangements to allow their
usage. At this time, Babe Ruth is
not interested in operating the
batting cages through a lease
agreement.

Indoor and Outdoor Facility
Program Coordinators.
Eliminate temporary part-time
positions that provide oversight to
facilities staff.

$11,500 - Salaries

$ 2,000 - Retirement

$ 200 - Medicare

$ 50- Unemployment

Medium to significant impact.
Existing front-line staff would
have to complete more of the
daily paperwork and management
of facility needs, with oversight
of Recreation Supervisor.

Limited Benefit Temporary and
Recreation Supervisor would
have to absorb duties, including
additional staffing coordination,
more time in the field to check
facilities, train staff, reduce
staffing levels for stand-by time,
etc. Would reduce the
availability of both positions to
take on other duties within the
department and City, i.e. covering
front desk, special project
requests, timely response to
heavy phone call loads, hours
available for desk coverage.
Recreation Supervisor’s
ability/time to help with
coordination with disaster
preparedness duties, or as hearing
officer for the Police Department
would be affected.

0.50

$13,700

$13,700

Limited Benefit Temporary
(LBT) - Facilities - Reduce
hours from 35.5 hrs/week to 30
hrs/wk.

$ 4,800 Salary

$ 800 PERS

$ 100 Medicare
$5,700

Significant Impact. The position
handles the facility reservations
for City recreation buildings and
parks. With the potential loss of
the program coordinators
responsible for indoor and
outdoor facilities, those tasks,
such as scheduling staff and
handling user requests, will fall to
the LBT to perform, along with
the daily facility desk duties.
This position has a high level of

0.15

$5,700

$5,700
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Description

Service Impact

Temp

Regular

2009-10

2010-11

public contact that can be
demanding at times and is
noticeable when the desk is not
fully staffed.

The Recreation Supervisor will
have to absorb some of the duties,
particularly when there are last
minute requests and issues that
would normally be handled by the
LBT during the regular work
week. By taking on additional
tasks, the Supervisor will have
less time to assist in functions
outside the department that are
valuable, such as disaster
preparedness support and serving
as a hearing officer for the Police
Department.

CHILDREN’S SERVICES

Childcare Program. Reduce
staff during early morning, late
afternoon and kinder program.

$30, 500 Salary Savings
$ 400 Medicare
$100 Unemployment
$31,000

Moderate impact. Reducing staff
(while maintaining State
Childcare Licensing’s minimal
requirements for staff to child
ratios) will adversely impact the
quality of programming offered.
The reduction would limit staff’s
ability to provide individualized
and specialized care during
crucial program times such as
homework time. In addition, the
proposed reduction would affect
the Program Coordinators
(LBT’s) ability to respond to
parent’s questions and concerns
as well as impact their ability to
plan and implement enriching and
diverse activities and learning
experiences. With additional
time spent in ratio, Program
Coordinators will also have
minimal time to spend on
training staff, keeping current on
childcare trends and maintaining
a high quality room environment.

1.70

$31,000

$31,000

Limited Benefit Temporary
(LBT) - Children’s Services.
Reduce hours from 32 hrs/wk for
42 wks to 30 hrs/wk for 42 wks

Moderate impact. Reducing the
Children’s Services LBT hours
would limit the time allocated to
managing the subsidized care

0.07

$9,300

$9,300
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Description

Service Impact

Temp

Regular

2009-10

2010-11

and 40 hrs/wk for 10 wks to 35
hrs/wk for 10 weeks. Restructure
position for City Worker VII to
City Worker VI.

$7,800 Salary Savings
$1,400 PERS

$ 100 Medicare
$9,300

program. Currently over 120
families are receiving subsidized
care through both the Economic
Opportunity Commission and the
City’s scholarship program. The
primary role of the LBT position
is to ensure proper paperwork is
received and processed so that
payments for care are received in
a timely manner. With limited
hours there may be a delay in
receiving payments, processing
paperwork and responding to
questions and inquiries regarding
these programs.

All other duties performed by the
LBT, such as processing new hire
paperwork and training, file
management, purchasing of
program materials and other
administrative duties will be
shared by the Recreation
Supervisor and Coordinator.
Duties may not be completed as
promptly/timely and there may be
delays in responding to the
public. Additionally, other duties
performed by the Recreation
Supervisor, such as representation
on county-wide advisory boards
and special event support may be
curtailed to meet workloads.

TEENS, SENIORS, BOOMERS

Junior Giants. Eliminate
funding for Junior Giants
Program.

$5,700 Salary Savings
$100 Medicare
$5,800

Transportation — Junior
Giants ($4,000)

Minimal impact. The Junior
Giants summer baseball program,
a program created to outreach to
the diverse youth population in
our community, will continue to
be offered through the use of
volunteer coaches and
sponsorships.

Significant impact if the program
is cancelled due to an inability to
locate volunteer coaches and
sponsorships.

0.29

$9,800

$9,800

Limited Benefit Temporary
(LBT) — Teens. Reduce hours

Moderate Impact. This position
oversees the after-school teen

0.28

$10,300

$10,300
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Service Impact

Temp

Regular

2009-10

2010-11

from 40 hrs/wk to 30 hr/wk.

$8,700 Salary Savings
$1,500 PERS

$ 100 Medicare
$10,300

program (Program X), teen
special events, Jr. Giants summer
baseball program and Quest
summer job skills program. The
Recreation Supervisor would
assume duties/responsibilities that
the LBT would be unable to
complete due to the reduction of
hours. Consequently, other duties
performed by the Recreation
Supervisor, such as representation
on county-wide advisory boards
and special event support may be
curtailed to meet workloads.

RECREATIONAL SPORTS

Facility Rental. Reduce cost of
facility rental by $15,000 by
agreement with school district to
maintain competitive teen sports
program.

Staff proposed eliminating the
competitive portion of the teen
sports program at Laguna Middle
School (girls and boys volleyball,
cross-country and track). The
department would continue to
operate the recreational teen
sports program (boys and girls
basketball and volleyball, track
meet) and assist Middle School
with selecting competitive teams.

The effects of this reduction
would have been significant. As
a result, the School District has
offered to reduce the costs
associated with facility rental if
the Department would continue
the competitive program. This is
a cost-neutral solution.

15,000

15,000

Limited Benefit Temporary
(LBT) - Recreational Sports -
Reduce hours from 33 hrs/week
to 30 hrs/wk.

$2,600 Salary
$ 500 PERS
$3,100

Moderate to Significant Impact.
This position handles the youth
and teen recreational sports
programs, supports adult and
boomer recreational sports and
serves as the registrar for the SLO
Triathlon.

If the Adult Sports Coordinator
position is eliminated, a portion
of the daily responsibilities will
fall to the LBT. With the volume
of work that is required to handle
over 1000 Triathlon registrations

0.08

$3,100

$3,100
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2010-11

in conjunction with the summer
adult softball leagues, there will
be service impacts for both
programs and will also add to the
Recreation Supervisor’s
workload.

Triathlon Volunteer Lunches.
Eliminate line item for lunches.

Medium impact Staff will need to
solicit sponsorship/donations for
day-of-event volunteer lunches.

$3,100

$3,100

Youth Basketball. Eliminate one
official/site.

Significant impact. The program
currently has 3 employees at each
game site: two referees and one
scorekeeper. Currently, one staff
person (the scorekeeper) serves as
the site supervisor at gymnasiums
leased from the school district or
at the Ludwick Center. Two paid
referees (staff) would be available
to ensure the integrity and safety
of the program; having someone
immediately available to check on
the facility would fall to one of
the officials, which could affect
the games, especially at the upper
ages where tighter supervision is
needed. Would need to backfill
scorekeeper position with
volunteers/parents.

0.20

$3,000

$3,000

RANGER SERVICES

Ranger Services. Eliminate
Contract Labor.

Contract Labor ($2,200)

Significant impact. Eliminates
funds to contract with California
Men’s Colony, Cal Fire or
Civilian Conservation Corps to
assist with trail construction and
maintenance in open space areas.

Staff will need to solicit the
assistance of volunteers/volunteer
organizations to assist with trail
and maintenance work.

$2,200

$2,200

Limited Benefit Temporary
(LBT) — Ranger Services -
Reduce hours from 35 hrs/week
to 30 hrs/wk. (2 Rangers)

$4,300 Salary
$800 PERS

Moderate impact. These 2
positions oversee the Ranger
Services environmental education
program, open space
maintenance, new trail
construction, mitigation site
work, homeless camp posting and

0.28

$10,400

$10,400
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$100 Medicare cleaning, and spend significant
$5,200 x 2 = $10,400 time patrolling. By eliminating 5

hours per week from each
position the rangers’ response
time for the above listed activities
will be much delayed.

This reduction would eliminate
520 hours of time spent in the
field performing the duties
specified above.

The extra duties will be absorbed
by the Supervisor. Other
interdepartmental duties
performed by the Supervisor,
such as Transient Taskforce,
Neighborhood Service Team,
Safety Committee and special
events may be curtailed to meet
expanded workloads.

AQUATICS
Limited Benefit Temporary This position was budgeted at 40 0.36 $12,500 | $12,500
(LBT) - Aquatics. Reduce hours | hours/week for the 2007-09
from 33hrs/wk to 20hrs/wk. Financial Plan but was reduced to
33 hours/week for the 2009-11

$11,300 Salary Savings Financial Plan. This reduction

$ 900 PERS takes the position to 20

$ 200 Medicare hours/week.

$ 50 Unemployment

$12,450 The ability to generate revenue at

the SLO Swim Center will not be
impacted by a reduction in hours
for the LBT. However, the safety
of the operation could be affected.
The facility is open to the public
7 days/wk for 16 hours/day
weekdays and 4 hours per day
average on weekends. The
supervision and training of
lifeguard and instructor staff is
managed by the full-time
Supervisor — Aquatics and the 33
hour/week LBT. The work
schedule is split to provide the
maximum amount of supervision
for temporary staff.

Reducing the LBT position to 20
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hours/week will substantially
limit supervision and training to
staff during hours of peak user
loads. This lack of supervision
could significantly affect the
safety of the pool’s operation, the
service levels available and
response time to users.

All other duties performed by the
LBT will continue to be absorbed
by the Recreation Supervisor.
Duties may not be completed as
promptly/timely and the public
may not be responded to as
immediately. Additionally, other
interdepartmental duties
performed by the Recreation
Supervisor, such as Cardio-
Pulmonary Resuscitation training,
and disaster preparedness support
may be curtailed to meet
workloads.

PARKS & LANDSCAPE MAINTENANCE

Reduce Irrigation Water Use. Certain park areas would be 47,600 53,300
Reduce irrigation water use in converted to non-irrigated status
parks by 10% of operating using wood mulch & pesticides to
budget. ($475,700 09-10 & control undesirable growth.
$532,700 10-11) In general, park turf would not
appear healthy and citizen
100.50200.7603 complaints would increase.

Implement Date: July 1, 2009
This reduction would be one of

Net Reduction. the City’s conservation efforts to
2009-10 lead the way for water use
Reduce Water Use = $47,600 reduction.

2010-11

Reduce Water Use = $53,300
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hearings. No Grants-in-Aid or
Public Needs Workshop would be
advertised.

Service Impact: Potentially not as
effective informational outreach
to non-profit organizations in the

TREES

Reduce Trees Division Contract | This reduction would limit the (0.3) 29,500 29,500

Services. Cut 2/3 (67%) of amount of trimming that could be

contract services for street tree performed each year. With 1/3 of

trimming and pruning and Contract funds remaining, the tree
backfill w/ additional temporary crew may be able to keep ahead
part-time staff (West Coast of the Pavement Management

Arborist annual budget $61,900) Plan Areas, depending upon the
work needed in that particular

100.50220.7227 area.

100.50220.7012 — Temporary

Staffing Special requests for trimming

Implement Date: July 1, 2009 would not be accommodated
without delays to other work.

Net Reduction.

2009-11 Staff would supplement the

Reduce by 67% = $41,473 annually existing crew with part-time

Add Temporary Staffing = ($12,000 temporary staffing to maintain a 3

Annually) b .

Net Reduction = $29,473 person trimming crew per
established International Society
of Arboriculture standards.

CULTURAL SERVICES

Grants in Aid. The current This will reduce the amount of 10,000 10,000

allocation for Grants In Aid has monies available to support

been at $100,000 for many years. | various nonprofit events.

This allocation could be reduced However, the grants have not

by $10,000 to reflect the been awarded. All grant

economic strain the organization | applicants have been advised that

is presently under. the annual allocation is subject to
possible adjustment by Council in
light of the budget deficit the City
presently faces.

HUMAN RELATIONS

Human Relations Education & Eliminate training for Human $1,000 $1,000

Training & Professional Relations Commissioners.

Conferences
Service Impact: Possible decrease
in awareness of best practices,
legal updates, etc.

Human Relations Advertising Advertise only for public $600 $600
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community.

GOLF OPERATIONS & MAINTENANCE

Contract Labor. Reduce No service impact. Number of 1,000 1,000
allocation as number of lessons lessons has been down and this
taught at LLGC has dropped. line item pays the contractor a
percentage of the revenue
collected.
Contract Services. Eliminating Minimal impact. The reel 2,300 2,300
the reel grinding/sharpening grinding/sharpening service was
services for the mowers as staff accomplished once a year. By
has purchased a reel having the equipment, staff can
grinder/sharpener to handle the attend to the mower reels more
task themselves. frequently and will reduce the
possibility of turf disease with
sharper blades to cut the grass.
Some additional staff time will be
needed to perform the work by
regular staff.
Equipment Maintenance. No service impact. Carts are 1,000 1,000
Ongoing costs to maintain the requiring less ongoing
golf carts have been reduced as maintenance as they are all
the leased power carts require less | relatively new vehicles and will
maintenance. be replaced at the end of the lease
in 3 % years.
Operating Materials & No service impact. Golf program 600 600
Supplies. Reduction taken as was funding a portion of these
golf program does not participate | activities but was not gaining any
in 4" of July and Registration direct benefit.
Fair activities.
Machinery & Equipment. No service impact. Equipment 14,000 14,000
Purchase of minor fleet has been updated.
replacement items — mowers and
a verticutter — have been
accomplished; no need for
funding this account at this time.
TOTAL LEISURE, CULTURAL & SOCIAL SERVICES 6.2 0.0 $379,600 | $386,000
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Eliminating a Part-Time Planning

of time needed to process legal

Description Service Impact Temp Regular 2009-10 2010-11
COMMUNITY DEVELOPMENT ADMINISTRATION
Microfilming/Digitizing — (7269) | Postpone digitizing of project $600 $600
files and reduce the number of
storage containers at Docu-Team.
Office Equipment Maintenance- Postpone cash register and slip $500 $500
(7275) printer maintenance to emergency
only,
Printing & Reproduction Reduce color copies and special $1,300 $1,300
Contracts (7283)) projects, eliminate printing of
posters and checklists.
Employee Recognition - (7417) Eliminate Breakfast with the Boss $1,000 $1,000
monthly Department meeting
supplies
Office Supplies - (7421) Eliminate intern paid parking $600 $600
Intern Parking
Postage — (7423) Only mail documents at standard $300 $300
Shipping via UPS and Federal delivery rate
Express (plus service charges),
Postage stamps and misc. mailers
Associations - (7453) Reduce the National Notary $200 $200
National Notary Association Association to one Administrative
(Supervising Administrative Assistant. This would reduce the
Assistant, and two Administrative | response time for documents
Assistants) requiring to be notarized.
Cameras and Photo Supplies — Reduce the number of photo $200 $300
(7767) processing to emergency only.
Photo processing supplies, image | This would result in less quality
processing for presentations presentations and support
documents for staff reports.
Publications for Resale — (7863) Eliminate publications for special $300 $200
Special Projects projects. This would result in
little flexibility of printing special
reports as they surface throughout
the fiscal year. Staff would
promote more use of digital
documents on city’s website.
Eliminate Part-Time Planning Loss of a Part-Time Planning $9,500 $9,500
Intern Intern would result in a reduction 0.25
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Intern would save $9,500 in notifications of planning
2009-10 and $9,500 in 2010-11. applications, processing monthly
planning application reports, and
the delivery of advisory body
packets to advisory body
members

Loss of the position would also
have a negative impact on legal
notification coverage because the
interns typically travel home for
holiday and summer break.

Clerical staff will do the work of
the intern during these times.

The loss of the position would
also result in one less Planning
Intern that assists the Community
Development staff, specifically
the planners, with special projects
and planning applications. This
will exacerbate the effect of
eliminating a planning position
on special projects.

Reduce Overtime (7020) Reducing the allowed overtime $3,000 $3,000
would result in a decrease in the
amount of work completed that
would have been otherwise
completed if staff would have
been able to work after work
hours or on the weekends.

COMMITTEES & COMMISSIONS

Office Supplies - (7421) Reduce office supplies. $400 $400
Publications & Subscriptions Reduce one-time books, $200 $100
(7427) magazines, and Historical books

One-time books, magazines, for CHC library. This would

periodicals, historical books for result in a limit of the resources

CHC library available to staff.

Commission and Committee Water bottles would no longer be $400 $500
Meetings and Supplies (7455) provided to advisory bodies and

they would be encouraged to
bring their own.

PLANNING DEVELOPMENT REVIEW

Reduce Overtime (7020) Reducing the allowed overtime $1,300 $1,300
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would result in a decrease in the
number of times project planners
present their reports at the
advisory body meetings, which
are typically held at night.
Developing presentation skills is
important to the career skills of
planning staff and succession
planning efforts.
LONG-RANGE PLANNING
Contract Services —(7227) Limits ability of division to use $19,800 | $23,800
outside help to augment staff
skills or to complete special
studies to support general plan
implementation programs.
Project Fees & Expenses — (7287) | Reduced ability to secure meeting $4,000
Meeting Venue costs venues outside of City buildings
for community outreach
meetings.
Computer Supplies - (7413) Reduced ability to upgrade or $100 $100
obtain programs and supplies
needed for work production.
BUILDING & SAFETY
Engineering and Plan Review Reduce contract plan review $1,500 $1,500
Services (7231) services of building permit
applications
Printing and Reproduction (7283) | Printing of permit forms, pre- $2,200 $2,200
Permit forms and pre-printed printed stationary for building
stationary for building permit permit program and inspection
program, inspection record forms | record forms would be done in-
and correction notices, brochures, | house, which would reduce the
handouts, business cards, misc. time staff spends on other
forms priorities.
Office Supplies (7421) A reduction in miscellaneous $1,600 $1,600
Miscellaneous supplies, minor supplies would result in not up to
desktop equipment, etc. date equipment and supplies.
Replacement of supplies would
only occur in emergency
situations.
Postage (7423) Eliminate UPS delivery of $1,000 $1,000
UPS delivery of building plans to | building plans to out of town plan
out of town plan review services review services (see above)
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Publications & Subscriptions Building staff would use previous $1,500 $1,000
(7427) code handbooks and references
Code interpretation handbooks and would have to use the
and references handbooks website for any

updates.

DEVELOPMENT REVIEW & LONG RANGE PLANNING RESTRUCTURE

Eliminate Associate Planner With annexation of Airport Area, 1.0 $118,500 | $123,500
Position. Margarita Area, and Orcutt Area,

Eliminating a vacant Associate the city is getting bigger,

Planner Position in the increasing the area that generates

Development Review Division. planning applications. New

Shifting a filled Associate storm water management

Planner position to the Long- regulations would also be placing

Range Planning Division. a demand on development review

staff resources. Fewer staff to
The eliminated Planner position process applications as the city

shouldn’t come out of Long grows would exacerbate the slow
Range Planning because that down in the permit process
Division has responsibility for should the economy “normalize”.

three Other Important City Goals.
Assuming a 25% reduction in

The average number of planning applications, reducing a
applications per planner per development review planner
month during the last ten years position 20% is expected to result
was about 32. in the following service impacts:

1) The average number of
applications assigned to each
remaining development review
planner is expected to fall to
about 25. At the same time, the
amount of time each planner will
now spend at the public service
counter will increase by 50%, to
12 hours per week. With less
staff to man the counter, each
planner will now spend a third of
their doing counter work

Thus the number of assigned
applications is expected to go
down by 8.3% while the hours
per week to work on applications
will go down by 10%. This is
likely to result in a small increase
in the amount of time between an
application being submitted and a
permit being issued. If the
actual decrease in applications is
less than 25%, the amount of time
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needed to process permit
applications will be greater.

2) Zoning compliance reviews of
building permit applications may
take longer.

3) Final planning inspections of
building permits may take
slightly longer.

4) Longer permit processing
times may result in more
complaints from
applicants/developers.

5) Staff morale may decline if
complaints increase.

6) A decrease in planning staff
may diminish the Department’s
capacity to work on multiple
priority projects.

Measures to reduce impacts:

The following measures and
assumptions would lessen the
above-identified impacts:

1) The Housing Programs
Manager will in turn be able to
spend more time on housing
applications researching
affordable housing grants.

2) Close the public counter hour
at 4 pm to allow planners time to
review projects and return phone
calls.

3) Use work study students for
receptionist duties — bulk of cost

are borne by sponsoring school.
Assumptions:

The following are assumptions of
this reorganization. If not, the
impacts identified above are
significantly greater.
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Eliminate one regular full-time
Engineering Technician 111
position in CIP Engineering
Division.

100.50410.7010 — Regular
Staffing
Implement Date: Dec 30, 2009

Net Reduction.

2009-10

Tech 111 = $47,700

2010-11

Eliminate Eng Tech 111 = $95,316

111 in CIP Engineering Division.

impact on achieving the Major
City Goal of effective
Infrastructure Maintenance and
Traffic Congestion by delaying
nearly $900,000 per year of
construction projects.

Outsourcing of design work could
be done, but would likely cost
141% of gross savings of this
staffing reduction.

Description Service Impact Temp Regular 2009-10 2010-11
1) The new Long Range Planner
keeps a full counter schedule (as
the position always has)
2) If the new Long Range
Planner is Phil Dunsmore, he
continues to be the planner on the
Prefumo Creek Commons project
(Target). A change in planner
mid-stream on the City’s #1
priority project would be a
significant setback for continued
processing of the application.
CIP ENGINEERING
Reduce CIP Contract Services. | This reduction will limit the 6,000 6,000
Reduce CIP Engineering Dept ability to fund non-CIP needs
Contract Services budget by such as the special consultant
$6,000 (Annual budget $12,200) | studies for slope stability work at
Pismo Street & Chorro.
100.50410.7227
Implement Date: July 1, 2009 The result will be a delay in
performing studies that staff does
Net Reduction. not have the expertise to perform.
2009-11
Contract Services = $6,000 annually
Eliminate Engineer Technician | This reduction will have an 1.0 47,700 95,300
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ENGINEERING DEVELOPMENT REVIEW
Eliminate Development Review | This reduction would decrease (0.25) 1.0 91,100 95,100
Engineer 111 position. Eliminate | Development Review resources
one vacant regular full-time by 20% from historical. With a
Engineer 111 in Development decrease in development activity,
Review. Add 1/4 time contract a temporary reduction in
Engineer 111 position to help resources appears appropriate.
backfill workload duties.
Development Review staff have
100.50400.7010 — Regular had difficulty meeting review
Staffing turnaround goals and service
100.50400.7012 — Contract levels. Depending on field vs.
Staffing office needs; other positions may
Implement Date: July 1, 2009 need to pick up the deficiency
areas that will affect other work
Net Reduction. groups in PW, CDD and the
2009-10 public. Work could be offset
Eliminate Engineer 111 = $121,491 some with shared coverage of
(As;%((j) g‘;g‘;faa Staffing Engineer = counter duties or a unified
Net Reduction = $91,118 counter coverage approach for
919 Palm office so that higher
2010-11 level engineers don't have to
Eliminate Engineer 111 = $126,904 backfill counter duties.
Add Contract Staffing Engineer =
($31,726)
Net Reduction = $95,178
NATURAL RESOURCES
Increased Cost Recovery for There is no service impact. 22,100 22,100

Natural Resources. The Natural
Resources Program,
predominately, the City Biologist
and Natural Resources Manager,
are involved in a variety of
mitigation and monitoring
activities resulting from City
projects. The use of in-house
experts saves the City the
significant cost of hiring more
expensive consultants. Upon
reviewing the work performed for
the past two years by Natural
Resources and the mitigation and
monitoring required for the next
two years, staff noted that
approximately fifty percent of the
Biologist’s time is being spent on
Utilities Projects. Projects such
as the monitoring of the Tank
Farm Sewer Lift Project require a

However, there is a fiscal impact
to the Water and Sewer Funds.
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substantial amount of
involvement by the Biologist
(590 hours per year). Also issues
regarding the invasive Quagga
Mussel have and will continue to
require the Biologist’s expertise
(e.g. building traps for the
Quagga, researching
methodologies for eradicating the
species, and coordinating with
other agencies).

The City’s current Cost
Recovery Allocation Plan has
direct cost adjustments for
Natural Resources program
support to the Water Fund at
$13,600; the Sewer Fund at
$17,000; and Whale Rock
Fund at $3,400. Based on
the average hours spent on
various Utilities Projects
were the Natural Resources
Program reimbursed at one
hundred percent cost
recovery it would be in the
following amounts: Water
Fund, $34,700; Sewer Fund,
$70,600; and Whale Rock,
$6,200. Because these
amounts can vary by year,
staff recommends sharing the
costs equally between the
Enterprise and General
Funds. Thus the new direct
costs recovered are proposed
to be as follows:

Water Fund, $17,400; Sewer
Fund, $35,300 and Whale
Rock, $3,400.

This results in $22,100 in
added cost recovery to the
General Fund as a result of
work performed by the
Natural Resources Program.
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Environmental Center of San The reduction to ECOSLO’s 7,500 7,500
Luis Obispo County basic contract with the City will
(ECOSLO). This reduces the have minimal service impacts to
contract with ECOSLO by the City.
$7,500.
Reduced contract services. Fewer appraisal-related expenses 10,000 10,000
Because fewer appraisals and less | are anticipated with a reduced
printing are anticipated this will open space acquisition program.
be reduced by $10,000
General non-staffing savings. In order to accomplish these 8,900 8,900
Reduce spending in general office | savings staff will have to be very
expenses as well as travel and frugal in expending monies for
training for the next two year general operations. The Natural
cycle. Resources Manager and Biologist
will have reduced opportunities
for training. This will have a long
term effect on the quality of
service provided due to the
inability to stay abreast of
organizational and programmatic
innovation.
ECONOMIC DEVELOPMENT
San Luis Obispo County The Economic Vitality 18,000 18,000
Economic Vitality Corporation | Corporation is proposed to be
(EVC) and General Consultant | returned to its initially budgeted
Services. The contract with the contractual level. Staff does not
EVC is proposed to be reduced anticipate any impacts to service
by $5,000 and general consultant | levels resulting from this change
services by $13,000. This in the City’s contribution. The
reduction is possible with the need for consultant services
program’s re-orientation and with | related to complex development
the slow down in development activities is expected to decline
projects as a result of the due to the economic slow down.
Recession No service impact is anticipated.
General non-staffing savings. In order to accomplish these 7,200 7,200
Reduce spending in general office | savings staff will have to be very
expenses as well as travel and frugal in expending monies for
training for the next two year general operations. The
cycle. Economic Development Manager
will have reduced opportunities
for training. This will have a long
term effect on the quality of
service provided due to the
inability to stay abreast of
organizational and programmatic
innovation.
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COMMUNITY PROMOTION

Community Promotions. With | With the advent of the TBID, the 91,400 73,900

the formation of a Citywide manner in which the City is being

Tourism Business Improvement promoted as a Tourist destination

District (TBID) the Promotional has changed dramatically. With

Coordinating Committee (PCC) this change there has been a

has reconsidered recommended significant increase in staff’s

budget allocations for workload. The Principal

Community Promotions. The Administrative Analyst is now

PCC has recommended a serving as the staff liaison to both

program focused on internal the PCC and the TBID. The

marketing for the upcoming two Principal Administrative Analyst

years to compliment the TBID’s also sits on three external Boards

external marketing efforts. This related to tourism and is

focus also resulted in the managing all of the City’s visitor

Committee recommending services related contracts. This

funding for two projects which results in over 50% of her time

are CIP in nature but funded being dedicated to this revenue

through Community Promotions. | generating effort. There will be
slightly reduced outreach for

As a result of these changes the tourism purposes.

Community Promotions budget

has been recommended for

significant reduction by the PCC

and staff for 2009-11. The PCC

considered several variations but

felt strongly that this option will

maintain current service levels by

utilizing the budget differently

and therefore minimizing a

negative service impact. Further

refinements will be likely for the

2011-13 Financial Plan as well.

TOTAL COMMUNITY DEVELOPMENT 0.0 3.00 $475,900 | $522,500
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CITY COUNCIL

Council. The City Council’s
Budget is a part of
Administration’s overall budget.
Because past usage has been so
minimal, the City Business
Allowance for each Council
member is proposed to be reduced
in the amount of $1,200 and
$1,800 for the Mayor for a total
reduction of $6,600. Additionally,
the Council’s office supply and
equipment budget has been
eliminated. Necessary costs will
be covered under Administration’s
general office supply and
equipment budget realizing an
additional savings of $1,100.

Based on past spending practices a
service impact is not anticipated.

7,700

7,500

CITY ADMINISTRATION

Administration General
Operational Savings. Through a
series of operational savings
Administration has further reduced
spending in general office
expenses and operations. The
Department has also reduced travel
and training for the next two year
cycle.

In order to accomplish these
savings staff will have to be very
frugal in expending any monies for
general operations. Unexpected
events such as recognitions or
ribbon cuttings will not be able to
be accomplished. The City
Manager and Assistant City
Manager will have reduced
opportunities for training in their
respective areas of specialty. This
will have a long term effect on the
quality of service provided due to
the inability to stay abreast of
organizational and programmatic
innovation.

3,000

1,000
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Administration: Creative There is no direct service impact. 25,000 25,000
Mediations Contract. In 2008, There is however a programmatic

on a trial basis, the City created a change. If such services are

“master” contract with Creative required will have to be contracted

Mediations to assist with a variety | for separately rather than as part of
of facilitation needs. At the time, a larger facilitation effort.

there were a series of “hot button”
items which required added
facilitation and mediation
resources, for instance Mitchell
Park parking. The services
provided have been highly
beneficial to the organization;
however this service can still be
obtained on an as needed basis.
Rather than establishing a master
contract for anticipated, but not
guaranteed to materialize needs,
staff recommends contracting on a
case by case basis.

TWO YEAR PILOT PROGRAM: ADMINISTRATION AND CITY CLERK RESTRUCTURING

Two Year Pilot Program
Restructuring. As a result of two
retirements (one in the Clerk’s
Office and one in Administration)
there is an opportunity to
restructure the Administration and
City Clerk’s Departments.
Indirectly, the City Attorney’s
Office is also involved via the
assumption of some duties by the
Paralegal. This restructuring is
recommended for a two-year “pilot
period” in order to assist the City
in getting through the toughest
period in the Five Year Fiscal
Forecast. During the time period,
staff can more thoroughly weigh
the cost-benefit of the
restructuring, including the
opportunity for better work
efficiencies and the sharing of staff
resources.

General Concept. There are two
primary changes necessary to
accomplish this restructuring.
They are generally as follows:
First, upon the retirement of the
City Clerk and for a two year pilot
period, the position will be
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reclassified to a management
position under the supervision of
the Assistant City Manager. The
City Clerk will continue to
supervise at a minimum two full
time Administrative Assistants.
Second, upon the retirement of the
City Manager Executive Assistant,
in December of 2009, the two
support positions currently in
Administration will be reduced to
one, with the position of
Administrative Assistant 111
eliminated.

The remaining Executive Assistant
will provide support to the City
Council, City Manager, and
Administration Department
(Assistant City Manager, Principal
Administrative Analyst, Economic
Development Manager, Natural
Resources Manager, and
Biologist). However, some duties
presently carried out by the two
support positions in
Administration will need to be
reallocated to the Paralegal and
City Clerk support staff in order to
retain a manageable workload.

The reporting relationships
proposed during this two year pilot
program reflect recommendations
made in the 2000 Shannon
Associations report which
recommended reducing the span of
control (or direct reports) of the
City Manager lowering the number
from the then (and current) 11
direct reports to nine, the
(including Executive Assistant).
This two year pilot program
presents an opportunity for the
City Manager to reduce his direct
reports, without fundamentally
changing the over 13 year practice
of the Clerk reporting to City
Administration.

City Clerk. The City Clerk is
presently a Department Head level

Savings. Appointing an interim
City Clerk for the first six months
of the fiscal year will result in a
net salary savings of
approximately $85,000. Included

$112,100

$54,100
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position. The incumbent is retiring | in this savings is the salary for the
on June 30™. In surveying other current Administrative Assistant
cities, staff has found that the City | 11 for this six-month period as this
Clerk function is addressed in a position will not be “back” filled
wide variety of ways. In about with a temporary employee. In the
half of the cities it is at a second six months it will result in
department head level and in the an estimated savings, of $27,100
other half it is at a management (the midpoint of the salary range
level. As a cost savings measure was used) for a net savings in year
with this retirement staff one of $112,100 and year two an
recommends reclassifying this approximate savings of $54,100.
position to management for a two
year pilot period. Although this Service Impact. Although during
reclassification will — at least the 6-month interim period staff
temporarily — be organized as a from Administration and the City
program within Administration, Attorney’s office may assist with
this will not fundamentally alter the Administrative Assistant 111
the way the office works or the duties, there may be some service
responsibilities that it presently impact to the public and staff in
carries out. This is because the that certain projects may have to
City Clerk has reported directly to | be deferred. A service impact to
the City Manager for over 13 the public is not anticipated as a
years, a reporting relationship that | result of the reclassification of this
has worked so well that it was position.
institutionalized in the City
Charter in 2008. Savings. The reduction of the
Administrative Assistant 111 in
To facilitate additional cost Administration starting in January
savings and to provide time for 2010 will result in a net savings in
adequate job recruitment, staff the first budget year of
recommends that the current approximately $38,800 and
Administrative Assistant I11 inthe | $81,000 in year two to
City Clerk’s program serve as the | Administration.
Interim City Clerk (for a 6-month 1.0 $38,800 | $81,000
interim period) and work out of Service Impact. Initially there will
grade at the appropriate be some service impacts as a result
compensatory level. of this staffing reduction. Itis
however hoped that through an
Executive Assistant. Upon the enhanced coordination of the
retirement, on December 30" of support staff in the City Clerk
the current City Manager Program by the Assistant City
Executive Assistant, the position Manager that the same level of
of Administrative Assistant 111 in support service will ultimately be
Administration will be eliminated. | maintained. There will be
This will result in an internal however a period of adjustment
recruitment for an Executive and reallocation of duties.
Assistant who shall report to the
Assistant City Manager (to
facilitate the reduction of the City
Manager’s present number of
direct reports which are at 11).
This position will coordinate its
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workload with the Administrative
Assistants who provide support to
the City Clerk Program and with
the Paralegal to increase work
efficiencies.

PUBLIC WORKS ADMINISTRATION

Eliminate Administrative This reduction will result in an 1.0 21,400 95,600
Services Manager Position. increase in the workload of other
Eliminate the Administrative management personnel who take
Services Manager position in on additional duties formerly
Public Works Administration as of | performed by this position.
May 1, 2010.

First Level Impact: Workload
100.50100.7010 — Regular Shifts to other supervisors and
Staffing program managers as yet not
100.50100.7014 — Temporary finally determined:
Staffing

Implement Date: May 1, 2010 1) Possible GIS reassignment to
(Finance/IT or Direct Report to

Net Reduction. Deputy Director Transportation)
2009-10 2) Possible Bldg Mgmt, Fleet &
Eliminate ASM Position 2 months salary PW Admin Supervisors to report
savings = $21,412 to PW Director.

3) Administrative Analyst to take

2010-11 on additional duties.

Eliminate ASM Position = $128,288
Retirement Buyout = ($32,678)
Net Reduction = $95,610 Second Level Impact:

Routine fiscal duties (purchasing,
Invoices) reassigned to
Administrative Supervisor
resulting less time to support to
CIP and other department

programs.
Reduce Laundry & Linen This reduction would be noticed 2,500 2,500
Service Contract. Reduce the during the rainy season where
Uniform Contract Services by more dirt/mud would be tracked
reducing the frequency of "walk- into buildings and there would be
off" mats in Uniform Contract for | some potential increase for
all building locations by $5,000 slippery floor conditions from less
annually, It would involve frequently changed out mats.

reducing walk off matt service
from weekly to monthly for six
months (spring/summer) and twice
monthly for six months
(fall/winter) at all locations.

100-50100-7259 - Laundry &
Linen Service Contract
Implementation Date: July 1,
2009
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Net Reduction.

2009-10
Reduce Const Contracts = $5,000

2010-11
Reduce Const Contracts = $5,000

Eliminate 0.5 FTE
Administrative Assistant I11.
Eliminate one regular

part-time Administrative Assistant
11 (5 FTE) in the PW
Administration Division and add
Temporary Staffing funding to
rehire employee on hourly
temporary basis (estimate as a City
Worker VIII - Step 1 ($25.30/hr) +
Medicare & Unemployment
Insurance @ 960 hrs. per year)

100.50100.7010 — Regular
Staffing

100.50100.7014 — Temporary
Staffing

Implement Date: July 1, 2009

Net Reduction.

2009-10

Eliminate Admin Asst 111 = $41,301
Add Temporary Staffing = ($24,737)
Net Reduction = $16,564

2010-11

Eliminate Admin Asst 111 = $41,244
Add Temporary Staffing = ($25,538)
Net Reduction = $15,706

This reduction would result in a
temporary shift of workload to the
Supervising Administrative
Assistant while the new temporary
employee is being trained: duties
include processing timecards for
entire dept.; employee driver's
license update; CIP updates; petty
cash; AP vouchers (12-15
hrs/month) for the PW
Department, Tree City USA,
Commemorative Tree Programs
and Tri-annual meetings.

16,600

15,700

CITY ATTORNEY

City Attorney Reductions in
Equipment, Professional
Organizations, Trips, Training
and Publications, and
Subscriptions. The City Attorney
Department has been able to
reduce its expenses further by
eliminating the replacement of a
fax machine, reducing membership
dues, and reducing the number of
outside meetings and educational
sessions attended. The
Department’s most significant
reduction of $5,700 comes from a
more focused replacement of

Legal research may take longer
because staff will have to access
reference materials from outside
sources, i.e. the County Law
Library. Expenses associated with
unexpected legal research as a
result of litigation could arise.

$7,500

$7,500
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materials in the City’s law library.
Depending upon litigation volume
Reduced Legal Services. Minor there could be minor service $2,500 $2,500
litigation matters will be handled delays in the City Attorney’s office
in house resulting in a $2,500 since litigation is deadline driven
reduction for contract legal and must be given priority over
services. other matters.
CITY CLERK SERVICES
Furniture and Equipment. The | Staff will replace equipment on a $9,600 $7,600
City Clerk has been able to reduce | less frequent basis. The deferral of
several operational costs. Those the scheduled scanner replacement
include: office may reduce efficiencies during
furniture/equipment, office busy times but staff will
supplies, scanning, publications, accommodate the service impact.
and subscriptions.
Reduced Printing and There will be no service impact to
Advertising. The Clerk’s office the public as hard copies of $7,200 $7,200
will print a minimal number of materials will continue to be
Agenda packets and other available. City departments will
materials with the public and staff | be responsible for obtaining
encouraged to review e- documents online. This
documents. Advertisements for programmatic change promotes
various Clerk items will be sustainability by reducing the
redesigned to use less space. City’s paper printing usage.
Reduced Broadcast Contract Should unexpected special
Services. These services are meetings arise, this service can be
presently contracted for with provided, however additional $5,500 $5,500
KCBX and Matrix Mobile for funds will have to be found.
Channel 20 broadcasting. The
contract amount has been reduced
assuming there will be minimal
special meetings held at offsite
locations.
Council and staff will need to
Council Events. Council meals “brown bag” it on occasion. This
for meetings starting prior to may reduce opportunities for
7:00p.m. will be eliminated. The advisory body chairs to network
Mayor’s Quarterly is proposed to and exchange information with
be eliminated. The annual Council members and each other. $1,000 $1,000
Advisory Body Dinner is
recommended to be reduced to a
recognition event rather than a
dinner.
This will reduce the number of
Reduced Training. Because of staff members who are able to
transitions in the Clerk’s office, receive specialized training in City
fewer staff will attend various Clerk matters. It could result in
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trainings. In the past, a consultant | slower response times by the Clerk
has been used for training City as staff transitions occur. The City
advisory body members. This is Clerk and City Attorney can $6,200 $5,700
proposed to be eliminated along develop materials necessary to
with a reduction in materials train advisory body members
provided to new advisory body however it will add to program
members. workloads.
Elections. Election materials will | This should have minimal service $400 $1,600
be reduced slightly and more impact to the public. This
reliance on e-documents will programmatic change promotes
occur. sustainability by reducing the

City’s paper printing usage.
HUMAN RESOURCES ADMINISTRATION
Human Resources: Office Reduce office supplies $1,000 $1,000
Supplies: Miscellaneous Office expenditures.
Supplies

Service Impact: No significant

service impact.
Human Resources: Print and No longer print recruitment flyers $2,300 $2,300
Reproduction and brochures or provide hard

copies of Memorandum of

Agreements. Provide electronic

copies only.

Service Impact: No significant

service impact.
Human Resources: Publications Reduce number of subscriptions $2,300 $2,300
and Subscriptions and attempt to utilize online

resources.

Service Impact: Possible decrease

in awareness of best practices,

legal updates, etc.
Human Resources: Professional Reduce membership from three $200 $200
Organizations employees to one employee for

International Personnel Managers

Assaciation (IPMA).

Service Impact: Possible increased

registration fees for non-member

staff to attend seminar or

conference. Potential decrease in

awareness of best practices, legal

updates, etc.
Human Resources: Trips and Reduced training and education $1,000 $1,000
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Meetings

opportunities for Human
Resources staff.

Service Impact: Possible decrease
in awareness of best practices,
legal updates, etc.

Human Resources: Advertising

Reduce recruitment advertising.

Service Impact: Funding sufficient
to support recruitments — no
contingency available if demand
exceeds estimate. A potential for
less effective recruitment results
(e.g. fewer applicants, not as
extensive outreach, etc.).

$21,300

$21,300

Human Resources: Contract
Services

Reduce number of background
checks.

Service Impact: Funding sufficient
to support recruitments — no
contingency available if demand
exceeds estimate.

$2,600

$2,600

Human Resources: Personnel
Services: Job Fairs

Reduce participation in college job
fairs.

Service Impact: This option would
minimize the City’s presence at
colleges. This could potentially
result in less effective recruitment
results.

$1,000

$1,000

Human Resources: Professional
Conferences

Reduce participation in
professional development
conferences.

Service Impact: Possible decrease
in awareness of best practices,
legal updates, etc.

$2,500

$2,500

Human Resources: Professional
Association of City Employees
(PACE)

Eliminate support for Professional
Association of City Employees
(PACE).

Service Impact: Potential negative
impact on activities that foster
professional and personal
development and succession
planning. Potential for negative
impact on employee morale.

$6,100

$6,100

153




GENERAL GOVERNMENT

REDUCTIONS REQUIRED TO BALANCE THE BUDGET

Staffing FTE Annual Savings

Description Service Impact Temp Regular 2009-10 2010-11
Human Resources: Contract Reduce access to external legal $11,000 | $11,000
Services counsel.

Service Impact: Depending on the
need for outside legal counsel
related to grievances, disciplinary
appeals and/or negotiations, there
could be no service impact. May
increase the workload of the City
Attorney and Assistant City
Attorney for consultation.

Human Resources: Education & Reduce education and training. $5,000 $5,000
Training
Service Impact: Reduced
education and training
opportunities. Potential negative
impact on activities that foster
professional and personal
development and support
succession planning. Potential for
negative impact on employee

morale.
Human Resources: Office Reduce office furniture ergonomic $500 $500
Furniture: Ergonomic Office office equipment expenditures.
Equipment

Service Impact: May not be able to

provide necessary ergonomic

office equipment.
Human Resources: Temporary Eliminates temporary salaries. 0.1 $5,100 $5,100
Salaries

Service Impact: No funds for paid

intern or other temporary staff to

complete valuable project work.
Human Resources: Salaries Eliminate Human Resources $18,500 | $18,500

Executive Assistant position and
replace at an Administrative
Assistant.

Service Impact: The Human
Resources Executive Assistant will
be retiring this year. The Human
Resources Director will reorganize
work in the department. Potential
for increased workload on other
Human Resources staff, loss of
technical Human Resources related
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knowledge in administering
worker’s compensation, claims
against the City, and cost recovery,
and decreased service levels.

RISK MANAGEMENT

Risk Management — Contract
Services

There would be no funds available
in the event there is a contract
change for Health Comp (the
City’s Flexible Spending
Administrator).

Service Impact: No significant
service impact.

$200

$200

Risk Management: Insurance
Premium

Reduce amount budgeted for
insurance premium.

Service Impact: Funding sufficient
to support current contractual
obligation — no contingency
available if demand exceeds
estimate.

$6,000

$6,000

Risk Management: Education and
Training

Reduce safety and liability
training.

Service Impact: Reduction in
education and training could result
in an increase in worker’s
compensation claims, lost work
time, and worker’s compensation
and liability insurance premiums.
Potential for negative impact on
employee morale.

$1,500

$1,500

Risk Management: Safety
Incentive Program

Phase out Safety Incentive
Program.

Service Impact: Reduces ability to
promote safe working conditions
that may result in increased
worker’s compensation claims,
lost time and worker’s
compensation and liability
insurance premiums. Potential for
negative impact on employee
morale.

$1,200

$1,200

Risk Management: Professional
Conferences

Risk Manager cannot attend
California Public Employers Labor
Relations Association

$2,000

$2,000
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(CALPELRA) annual conference,
reducing breadth of Human
Resources knowledge.

Service Impact: Possible decrease
in awareness of best practices,
legal updates, etc.

Risk Management: Temporary
Salaries

Eliminates temporary salaries.

Service Impact: No funds for paid
intern or other temporary staff to
complete valuable project work.

0.1

$1,700

$1,700

Risk Management Contract
Services

Reduced funds available for
Fitness-for-Duty evaluations.

Service Impact: Funding sufficient
to support estimated Fitness-for-
Duty examinations — no
contingency available if demand
exceeds estimate.

$1,500

$1,500

Wellness: Wellness
Reimbursements

Discontinue Wellness
reimbursements.

Service Impact: The Wellness
Program helps promote healthy
lifestyles, reduce lost time and
increase work productivity.
Discontinuing the Wellness
reimbursements may result in
lower participation, increased lost
time, and reduced productivity.
Potential for negative impact on
employee morale.

$6,000

$6,000

Wellness: Contract Services

Eliminate contract Wellness
classes.

Service Impact: Reducing the
Wellness classes may result in
lower participation in the Wellness
program, increased lost time, and
reduced productivity. Potential for
negative impact on employee
morale.

$1,100

$1,100

Wellness: Education and Training

Reduce Wellness training.

Service Impact: Reducing the

$1,000

$1,000
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Wellness training and education
may result in lower participation in
the Wellness program, increased
lost time, and reduced
productivity. Potential for negative
impact on employee morale.
Wellness: Professional Do not train Wellness Coordinator $400 $400
Conferences in ergonomics assessment.
Service Impact: This could result
in additional contract services
charges if ergonomic assessment is
needed. If ergonomic working
conditions are not addressed there
is the potential for a higher number
of worker’s compensation claims.
FINANCE & IT ADMINISTRATION
Eliminate Temporary Staffing. Finance & IT will not have 0.1 1,000 1,000
Eliminating the temporary staffing | temporary resources to assist with
will save $1,000 annually budget preparation and goal
setting. Regular staff will now
perform these tasks.
ACCOUNTING
Reduce Temporary Staffing. The major use of temporary 0.1 4,600 4,600
Reducing temporary staff hours staffing in the Accounting section
will save $4,600 annually. is for keying accounts payable
vouchers. With fewer temporary
hours, it will be more difficult to
stay current with disbursement
work loads.
INFORMATION TECHNOLOGY (IT)
Reduce Temporary Staffing. The IT temporary staffing budget 0.1 5,000 5,000
Reducing the number of temporary | has been used in prior years to
staff hours will save $5,000 fund interns. This reduction will
annually. adversely impact IT’s ability to
accomplishment special projects
on a timely basis.
Reduce Printer Replacements. Printers typically have a long life 4,000 4,000
Reducing black & white printer span and the City does not replace
replacements from 8 to 6 annually | them until it is no longer cost
will save $4,000 annually. effective to repair them. Most of
the City’s printers are in good
The City currently has 82 printers. | shape. However, productivity
Of these, we typically budget for could be adversely impacted if
the replacement of 9 printers more printers fail than anticipated
annually (8 black & white and 1 and funds are not available to
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color): about 10% annually. This replace them.
results in an annual cost of
$21,000. Reducing black & white
printer replacements by 2 saves
$4,000.
Reduce Server Replacements. Some of the City’s older servers 10,000 10,000
Reducing server replacements are still running well and are
from 4 to 3 annually will save expected to continue to function
$10,000 annually. for the next two years. However,
the older servers will be out of
The City currently has 38 servers warranty. This means that IT will
supporting a wide range of not be able to get replacement
specialized applications such as parts by the next business day.
financial management, utility Fortunately, the City’s older
billing, web access, Outlook, fleet | servers are not strategic or mission
management and GIS. critical systems. In some cases,
services could be restored by
At $40,000 annually, we are able temporarily moving services to an
to replace about 10% of our under utilized server until
servers. With the proposed replacement parts could be
reduction, this will drop to 8%. If received. This approach is likely
this continues, the average life of to be successful for the next two
our servers will drop form 10 years | years without an adverse impact on
to 12 years. productivity. However, this will
not be the case in future.
Eliminate Telemetry Eliminating this vacant position 1.0 51,200 37,800
Instrumentation Technician will adversely affect support of
Eliminating the Telemetry telemetry systems. However, the
Technician position will result in impact will be partially offset by
net savings of $51,200 in 2009-10 | contracts services.
and $37,800 in 2010-11. This is
based on staffing savings of
$93,200 in 2009-10 and $97,100 in
2010-11, which will be partially
offset by the need to backfill part
of this savings with contract
services of $42,000 in 2009-10 and
$59,300 in 2010-11.
Eliminate Telecommunications Eliminating this vacant position 1.0 130,600 | 135,000
Supervisor. Eliminating the will adversely impact supervision
Telecommunications Supervisor of telecommunication services and
position will save $130,600 in overall project management
2009-10 and $135,000 in 2010-11. | capacity.
Defer Computer Workstation This will cause a significant 85,000 85,000
Replacements. Deferring the increase in the number of
scheduled replacement of desktop | workstations that are not under
and laptop computers by 50% will | warranty, which will mean delays
save $85,000 annually. in receiving replacements for
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failing hardware, impacting
In implementing the City’s goal of | productivity.
staying current with technology, it
is the City’s policy to replace More importantly, it means our
workstations based on a forty- user workstation will not stay
month life. Based on 400 current with technology and be
workstations, this means replacing | able to run the most current
114 annually. Based on standard versions of software.
unit costs (including software but
excluding monitors) of $1,350 for | Fortunately, our current inventory
basic desktop workstations and is in good shape; and we do not
$2,700 for CAD/GIS workstations | have any plans in the next two
and laptops, this results in an years for organization-wide
annual cost of $176,800 (98 software replacements. As such,
workstations at $1,350 and 17 this deferral is likely to be
CAD/GIS at $2,700). The successful for the next two years
proposed reduction would only without an adverse impact on
fund about 55 replacements productivity. However, this will
annually. not be the case in future as our
workstation inventory becomes
increasingly older.
Reduce IT Assistant Full-Time While this position is budgeted at 0.2 15,600 19,700
Equivalent (FTE). This position | 1.0 FTE, the current incumbent is
is budgeted at 1.0 FTE. Reducing | only scheduled to work 0.8 FTE.
the position to 0.8 FTE will save The savings is offset by temporary
$15,600 in 2009-10 and $19,700 in | staffing and contract services used
2010-11. in supporting the IT Division.
Accordingly, this reduction will
adversely impact the operations of
the IT Division: technical staff will
perform more administrative tasks,
reducing direct infrastructure and
user support.
SUPPORT SERVICES
Eliminate Typewriter Departments will be encouraged to 1,200 1,300
Maintenance Contract. lessen or eliminate the use of
Eliminating the annual typewriters. Work that can’t be
maintenance contract for completed on a computer can be
typewriters will save $1,200 in hand-written instead of typed. For
2009-10 and $1,300 in 2010-11. typewriters that cannot be
eliminated will be paid at the
hourly rate for service calls.
Reduce Annual League The current budget is for four City 3,000 3,000
Conference Attendance. employees to attend this
Reducing the number of attendees | conference—the reduction will
to the annual League of California | enable only two employees to take
Cities conference will save $3,000 | advantage of the opportunity to
annually. attend.
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Janitorial Contract (Fire).
Reduce the janitorial services at
Fire Station #1 from 3 days/week
to 2 days/week.

100.50230.7227
Implement Date: July 1, 2009

Net Reduction.

2009-11
Reduce Frequencies = $5,251

reduced level of cleanliness. The
site is only serviced 3 times per
week; If needed, more frequent
servicing could be done by Fire
personnel.

Description Service Impact Temp Regular 2009-10 2010-11
Ventures & Contingencies. To This will reduce the City 10,000 10,000
reflect the economic strain the Manager’s ability to respond to
organization is presently under, new initiatives or unexpected
Ventures and Contingencies fund circumstances which arise during
is proposed to be reduced by the fiscal year.
$10,000. This Fund allows for the
City Manager to assist in funding
unexpected costs and new small
scale initiatives which invariably
arise during the course of a year in
an organization of our size.
GEOGRAPHICAL INFORMATION SYSTEMS
Defer GPS Replacement. Defer | This deferment has a low impact 60,000
GPS replacement. Thiswas a CIP | as equipment is outdated, but still
approved in 2007-09 Financial operable.
Plan. The decision to defer and
apply towards operating budget Staff will attempt to find used
was approved by Finance. replacement parts if needed, or

postpone GPS work.
40050450.90777956.90777400.90777
956 GPS replacement has been
Implement Date: July 1, 2009 deferred as a CIP in 2011-12.
Net Reduction.
2009-10
GPS Replacement = $60,000
BUILDING MAINTENANCE
Eliminate Building Maintenance | Canceling this contract will cause 14,900 14,900
HVAC Controls & Maintenance | delay in repair response time,
Contract. Cancel the Building leaving the HVAC control system
Maintenance Division HVAC inoperable for a longer time.
Control & Maintenance contract in | Building Maintenance staff will
the operating budget for Contract attempt some repairs, but some
Services ($14,900 annually). problems will not be repaired,

unless other funds can be found
100.50230.7843 during the year.
Implement Date: July 1, 2009
Reduce Cleaning Frequencies of | Office area down stairs will have a 5,200 5,200
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Reduce Construction Contracts | This reduction will limit the ability 15,000 15,000
Operating Budget. Reduce the to complete any unplanned repair
Construction Contracts operating that requires a contractor (HVAC,
budget by $15,000 annually. plumbing, gas, structural, security,
cosmetic, vandalism, electrical,
100-50230-7219 — Contracts etc). Repairs of this nature that are
Implementation Date: July 1, more than the remaining funds will
2009 not be completed without an
alternate funding source.
Net Reduction.
2009-10
Reduce Const Contracts = $15,000
2010-11
Reduce Const Contracts = $15,000
Reduce Electrical Supplies This reduction will limit the ability 6,000 6,000
Operating Budget. Reduce the to: repair electrical components,
Electrical Supplies operating such as lights, receptacles, motors,
budget by $6,000 annually. wiring, fixtures, etc. Repairs of
this nature that are more than the
100-50230-7791 — Elect Supplies | remaining funds will not be
Implementation Date: July 1, completed without an alternate
2009 funding source.
Net Reduction.
2009-10
Reduce Const Contracts = $6,000
2010-11
Reduce Const Contracts = $6,000
Reduce Operating Materials and | This reduction will limit the ability 4,000 4,000
Supplies Operating Budget. to purchase materials used for
Reduce the Operating Materials various Facilities projects. Repairs
and Supplies operating budget by of this nature that are more than
$4,000 annually. the remaining funds will not be
completed without an alternate
100-50230-7843 — Operating funding source.
Materials & Supplies
Implementation Date: July 1,
2009
Net Reduction.
2009-10
Reduce Const Contracts = $4,000
2010-11
Reduce Const Contracts = $4,000
FLEET MAINTENANCE
Reduce Overtime in Fleet This reduction would result in no 2,900 2,900
Division. Reduce Fleet Dept overtime being used for special
overtime except for emergencies fleet projects. Repair work time
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by 50%, or $2,950 annually. would be extended due to other
($5,900 annual budget) higher priority projects and normal
workload taking precedence.
100.50340.7020 — Overtime
Implement Date: July 1, 2009
Reduce Fleet Division Operating | This reduction would limit the 4,000 4,000
Materials & Supplies budget. ability to purchase misc. materials
Reduce Fleet Divisions’ operating | and supplies including software
materials and supplies budget by updates, which could affect the
50% ($8,000 annual budget) reliability of the Vehicle
maintenance data base if software
100.50340.7843 updates are not kept current.
Implement Date: July 1, 2009
Net Reduction.
2009-11
50% reduction = $4,000 annually
Reduce Fleet Division Overhaul | Some vehicles requiring major 8,800 8,800
& Major Repairs budget. overhaul and repairs would need to
Reduce Fleet Divisions’ Overhaul | be taken out of service for
and Major Repairs operating extended periods until special
budget by 25% ($35,000 annual funding for repairs could be
budget) identified and approved. This
would include repairs needed to fix
100.50340.7277 major equipment failures and
Implement Date: July 1, 2009 damage from accidents.
Net Reduction.
2009-11
25% reduction = $8,750 annually
Eliminate Generator Service This reduction will limit the 7,000 7,000
Contract. Eliminate contract mechanics from completing
generator service and perform scheduled preventative
maintenance in house (*Fire Dept) | maintenance and repairs because
they will have to add this to their
100.50340.7227 duties. Service on the generators
Implement Date: July 1, 2009 would be limited to only
mechanical preventative and repair
Net Reduction. maintenance. No generator
2009-11 electrical system maintenance
Eliminate Contract = $7,000 annually would be performed.
Reduce Fleet Division Special This reduction will impact the 2,800 2,800
Equipment Installation budget. Fleet Division’s ability to update
Reduce the Fleet Division police scanners and electronic
operating budget for special repair devices needed for routine
equipment installation by 50% maintenance.
(annual budget $5,700).
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100.50340.7295
Implement Date: July 1, 2009

Net Reduction

2009-11
50 % reduction = $2,850 annually

TOTAL GENERAL GOVERNMENT 0.50 4.20 $821,800 | $811,000
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