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AGENDA

Meeting
of the

CITY OF SAN LUIS OBISPO

MASS TRANSPORTATION COMMITTEE
990 Palm Street
Planning Conference, City Hall,

2:30 p.m.
Wednesday, November 9, 2005

e

CALL TO ORDER

Chair call the meeting to order.

ROLL CALL OF COMMITTEE MEMBERS AND STAFF

Chair: Jean Knox (Business)
Vice-Chair: Susan Rains (Cal Poly)

Committee Members:

Denise Martinez (Disabled) VACANT (Member at Large)
Susan Rains (Cal Poly) Bob Johnson (Senior)
VACANT (Student) D. Gregg Doyle (Technical)
Jean Knox (Business) Kathy Howard (Alternate)

Angela Strohn (Alternate)

Staff: Austin O’Dell, Transit Manager
Tim Bochum, Deputy Director of Public Works

ANNOUNCEMENTS
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PUBLIC COMMENTS

At this time, members of the public may address the Committee on items not on the
agenda, not to exceed THREE MINUTES per person. Items raised are generally
referred to the staff and, if action by the committee is necessary, may be scheduled for a
future meeting.

The Chair will provide the opportunity for the public to address items on the agenda.

A. CONSENT ITEMS 5 min.

Consent Items can be approved by a single vote by the Committee. Any member of the
Committee can pull and discuss any individual consent item.

A-1 Minutes of the September 14, 2005.

B. DISCUSSION ITEMS

B-1 Recommendation from Service Review Ad Hoc Committee 60 min.

C. ACTION ITEMS

There are no action items.

D. INFORMATION ITEMS

D-1 Transit Manager’s Report 5 min.
D-2  Operating and Performance 5 min.
D-3  Access to Service Information 10 min.
D-4 Trolley Fare Policy 2 min.
MEMBER’S COMMENTS

E-1 Comments from any Member 5 min.

E-2 Committee Field Reports 10 min.
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ADJOURNMENT

The next regular meeting of the Mass Transportation Committee is scheduled for
January 11, 2006.
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Item: B-1
TO: Mass Transportation Committee
FROM: Austin O’Dell, Transit Manager

SUBJECT: Recommendation from the Service Review Ad Hoc Committee

RECOMMENDATION

The Mass Transportation Committee is requested to:
1. Provide feedback and comments on the recommendations.
2. Provide staff direction how to proceed.

DISCUSSION
During the past four months, the Service Review Ad Hoc Committee and staff have been
reviewing the current system and been developing modifications to the current transit network.

The Service Review Ad Hoc Committee (SRC) has finalized their recommendations after
reviewing many scenarios. The SRC is making recommendations to modify Routes 1, 2
(Sunday), 6a and 6b. .

It is important to mention that this meeting is the first initial release of the recommendations to
receive feedback and comment from the full Committee, and staff will need to conduct further
analysis to determine financial impacts of the recommendations. At this stage, the process is:

1. Staff will present the recommendations from the SRC to receive feedback from the
Mass Transportation Committee.
2. Mass Transportation Committee direct staff how to proceed, for example:
e No action at this time and schedule a special meeting for follow-up;
e Make a recommendation to Council to solicit public input;
e Not to accept recommendations at this time; and/or
e Forward these recommendations for the SRTP next year.

Staff will review the process in more detail at the meeting.

O TRANSIT
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[tem: D-1

TO: Mass Transportation Committee
FROM: Austin O’Dell, Transit Manager
SUBJECT: Transit Manager’s Report

RECOMMENDATIONS
No action is required on this information item.

DISCUSSION
Please find the attached.

O TRANSIT
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TO: Mass Transportation Committee

FROM: Austin O’Dell, Transit Manager

DATE: October 28, 2005

SUBJECT: Transit Manager’s Report-September 2005

This publication of the Transit Manager’s Report will include highlights of the
following activities and issues for September 2005:

e Finalizing the National Transit Database Report for Report Year
2004/05. The Transit Manager submitted the National Transit
DatabaseReport and is addressing issues with the Federal Transit
Administration.

e Service Review Ad Hoc Committee. The Transit Manager has met with
the Service Review Ad Hoc Committee on August 22, 2005, September 9,

2005, October 7, 2005, and October 25, 2005. The Transit Manager has
reviewed numerous scenarios from the ad hoc committee.

e Proposed Emission Standards Amendment by the California Air
Resource Board. The California Air Resource Board (CARB) is proposing
the following actions: 1) Leave the current emission standards for buses
alone; 2) eliminate the clean diesel path; or 3) align the State standard with
the federal standard. This amendment can have an significant impact to San
Luis Obispo Transit. The Transit Manager has been working with
California Transit Association (CTA) in preparation for the CARB Board
meeting on October 20, 2005. CARB took the position to maintain the
current rule but with exemptions, which will result in a partial victory.
CARB will be finalizing their decision in November. The Transit Manager
will keep the MTC informed on this matter.

O TRANSIT
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e Request for Proposals for Operations and Maintenance Services. The
Transit Manager released the procurement document on September 8, 2005
and held a pre-proposal meeting on September 30, 2005. Over eight
companies were represented. The Transit Manager accepted questions from
potential companies until October 7, 2005. The Transit Manager prepared
and released two addendums consisting of seventy responses and five
hundred pages. The Transit Manager also hosted a vehicle inspection on
October 22, 2005 to potential contractors to inspect the fleet. Proposals are
due on November 10, 2005.

e Fare Policy Update. The Transit Manager has reviewed several proofs of
the passes and is waiting for encoded proofs for testing on the City's fare
boxes before authorizing production.

e Administrative & Operational Issues. The Transit Manager prepared
monthly invoices for First Transit, vendors, and operating reports.

e California Transit Association. The Transit Manager has been elected by
the state transit operators to serve on the Executive Board of the California
Transit Association. The Transit Manager will be attending its annual
conference in November 2005.

e Taxi Service. By verbal communication, Central Coast Taxi Cab has
informed the Transit Manager that it has ceased operations. The City has
not received any written communication. The Transit Manger is
coordinating with the City Attorney to address the matter within the
authority of the Municipal Code.

e Weekly Meetings
o Staff Meetings

e Monthly Meetings
e Communications Team
e Regional Technical Advisory Committee

O TRANSIT
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Central Coast Transit Operators’ Group
Transportation Technical Advisory Committee

e Other Miscellaneous Items.

Prepared the Accounts Receivable Invoices

Prepared the Operating Reports

Processed Fare Media

Prepare Annual Claim for Transportation Development Act Funds.
Review of Active FTA Grants.

Provided Operating Statistics for Annual Fiscal Audit

INTERAGENCY NEWS
e Transit Operating Agreement negotiation with Regional Transit Authority
e Grant Funding Agreement negotiation with Regional Transit Authority

UPCOMING COUNCIL MEETING
¢ No items on the upcoming council meeting.

UPCOMING NEXT MONTH

Preparation of account receivable invoices

Preparation of First Transit invoices

Preparation of operating reports

Prepare internal accounting for next fiscal year

Submit Quarterly Reports to Federal Transit Administration
Annual Fiscal Audit

Receive proposals

National Transit Database

O TRANSIT
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Item: D-2

TO: Mass Transportation Committee
FROM: Austin O’Dell, Transit Manager
SUBJECT: Operating and Performance Reports

RECOMMENDATIONS
No action is required on this information item.

DISCUSSION
The following attachments are for your information:

1. Operating and Performance Data for August 2005
2. Customer Service Report for August 2005
3. Contractor’s Performance Report for August 2005

] EO TRANSIT
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