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AGENDA

Meeting
of the

CITY OF SAN LUIS OBISPO

MASS TRANSPORTATION COMMITTEE
990 Palm Street
Planning Conference, City Hall,

2:30 p.m. —4:30 p.m.
Wednesday, March 8, 2006

“
CALL TO ORDER .

Chair call the meeting to order.

ROLL CALL OF COMMITTEE MEMBERS AND STAFF

Chair: Jean Knox (Business)
Vice-Chair: Susan Rains (Cal Poly)

Committee Members:

Denise Martinez (Disabled) Kathy Howard (Member at
Large)
Susan Rains (Cal Poly) Bob Johnson (Senior)
Emily Avery (Student) D. Gregg Doyle (Technical)
Jean Knox (Business) Angela Strohn (Alternate)
Vacant (Altemnate)
Staff: Austin O’Dell, Transit Manager

Tim Bochum, Deputy Director of Public Works
Jay Walter, Director of Public Works
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ANNOUNCEMENTS
There_ are no announcements.

PUBLIC COMMENTS 10 min.

At this time, members of the public may address the Committee on items not on the
agenda, not to exceed three minutes per person. Items raised are generally referred to
the staff and, if action by the committee is necessary, may be scheduled for a future
meeting.

The Chair will provide the opportunity for the public to address items on the agenda.

A. CONSENT ITEMS 5 min.
Consent Items can be approved by a single vote by the Committee. Any member of the
Committee can pull and discuss any individual consent item.

A-1 Minutes of the January 11, 2006 meeting.

B. DISCUSSION ITEMS
B-1 Review Trolley Service Recommendations from the Service

Review Ad Hoc Committee 30 min.
B-2 Transit Contract Services 5 min.

C. ACTION ITEMS

C-1 Receive Comment and Recommendations Regarding Reinstatement of Route 1
between Christmas Day and New Years Day, and Regular Service on
Presidents’ Day. 20 min.

D. INFORMATION ITEMS
D-1 Transit Manager’s Report 5 min.
D-2  Operating and Performance 5 min.



MTC Agenda, Regular

March 8, 2006 Page 3 of 3
MEMBER’S COMMENTS

E-1 Comments from any Member 5 min.
E-2 Committee Field Reports S min.
ADJOURNMENT

The next regular meeting of the Mass Transportation Committee is scheduled for May
10, 2006.



DRAFT
CITY OF SAN LUIS OBISPO
MASS TRANSPORTATION COMMITTEE
990 PALM ST.
WEDNESDAY, JANUARY 11, 2006

CALL TO ORDER:
Chairperson Jean Knox called the meeting to order at 2:30 p.m.

ROLL CALL
Present: Jean Knox, D. Gregg Doyle, Bob Johnson :
Kathy Howard, and Emily Avery Ty

enise. Martinez, Susan Rains,

Alternates:  Absent
Absent: Angela Strohn, Vacant
Staff: Austin O’Dell, Tim Bochum, Jay Waltér

ANNOUNCEMENTS E
Ms. Knox stated that as of thlS meetlng, alternate K

member-at-large.

Howard was now designated as a

The City Clerk sworem Emily Av y as the"s"&i;;c'l_ent representative on the Committee.

Todd Maki, AS
regarding bus service iric uded being left behind at bus stops insufficient headways, and

the lack of evening servic

Thomas Athanasion, 420 Grant St., #B, CCLVC representative, did not favor the City
cutting back bus services during the Cal Poly break and requested that the routes ran as
scheduled consistently. He also did not favor the proposed changes to Route 1, which
would eliminate the Casa Street stop that disabled and seniors relied upon to get to their

medical appointments,
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A.
- A-l

B2.

CONSENT ITEMS

Approval of Minutes of November 9, 2005

Motion made by D. Gregg Doyle, seconded by Ms. Howard, to approve the
minutes as submitted. The motion passed unanimously.

DISCUSSION ITEMS

Update of Possible Revenue Ballot Measure

Bill Statler, City Director of Finance, made a briefing presentatton in support of a
ballot that was proposed which would increase the local:saies tax. He discussed
the financial future of the city and the city services thitWere threatened by
General Fund fiscal cuts and state take-aways. He:outlined the budget gaps
within the past three years within the balanced budget anc "the services that were
reduced to accommodate. A R

He detailed the resources that would be served by the slight sales tax increase

from 7.25% to 7.75%, noting that most; Cahfom1a cmes were makmg similar

increases to offset the fiscal cuts. He felt. the MTC:
rationale so they could better address any pubh concerns that might be shared

with them.

He also distributed surveys, re _‘estmg‘ fiformation‘on - which services and
priorities were of concern to the members 3 dE'the audlence e.g. infrastructure and

street ma.mtenan"“e,'rpohc" and ﬁre serv1ces etc. 7

¢ mimttee
ossible Brown Act violation incident that was questioned

Mr. O’Dell presented a report and noted that the information on Route 5 had been
updated and was correct in the handout distributed at the meeting.

Mr. O’Dell provided a synopsis of the Mass Transportation Committee’s (MTC)
directive to staff and discussed the current logistics of service status and
improvements, noting the following: ridership is up; there will be an increase of
30% in the proposed variable costs; vehicle replacements to comply with the
California Air Resources Board (CARB) requirements will have an impact on the



Minutes of the Mass Transportation Committee
January 11, 2006 Page 3 of 6

financial analysis; the Cal Poly subsidy agreement is moving forward, but is an
unknown. He also reported that fare revenues remained at current levels, TDA
and expenses assume a 3% CPI increase, and fuel costs are increasing.

Mr. O’Dell led a detailed discussion on the Financial Capacity Comparisons and
Overviews between the current level of service (Option A) and the proposed level
of service with changes as suggested by the Service Review Ad Hoc Committee
(Option B). He also noted Option C, which incorporated Option B with
additional revenue from the Trolley fare increases.

In summary, the financial capacity of Option C was ""uwajent to the service/cost
levels of Option A.

The staff recommended that the MTC approve'either Opuo A or Option C and
then cutlined procedural timeline for implémenting Option C, 1fthat s the
direction MTC chose.

Mr. Doyle clarified the cost differential ‘_.‘_tween'th "opt1ons noting that Option
B did not include the Trolley service extensi¢ d should be referred to as
Option B1. He also recapped.t h hanges made to Routes 1 through 8. The net
result is that Option B and Option‘Cihiave the same financial impact to the current

level of service.

Mr. Johnson stated he opposed makm"._ large nusiber of changes all at once and
felt doing so wo uld adversely affect: the revenue and create confusion for riders,
WhJCh would dlscourager ‘them from rldmg the busses. He favored uniform bus

concerned with changes to Routes 6A and 6B, feeling
' :ts riding the bus.

Mr oyle felt the ‘proposed changes actually increased service frequency to Cal
Poly,e ' . prov1d1ng, I,hrce busses within an hour, with even 20-minute headways.
He felt chan es.cotld be made without significant fiscal impact.

Ms. Howard and Ms. Martinez did not agree with eliminating Casa Street from
Route 1, as seniors and disabled riders relied on that access to get to the medical

offices on Casa.

Kim Blakeman, First Transit manager, discussed vehicle modifications as
solutions to the leave-behind concerns.
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Mr. Athanasion reiterated his request to keep the Casa Street stop as part of Route
1. He also felt that there were too many changes made to schedules already,
suggesting alterations happened almost every six months.

Motion made by Mr. Doyle, seconded by Ms. Knox, to approve SRC
recommendations, which includes changes to Routes 1, 2, 6a, and 6b, and
maintaining the current trolley service.

Ms. Avery felt she could support the motion, but noted that since she was new to
the Committee, some of the details were still not clear t her

Ms. Martinez stated she supported increased r1ders ;:but did not agree with

changes to Route 1.

Ms. Howard felt the Casa Street corridor. .sho d not be elumnated from Route 1
and while she supported the needs of students to get to/from campus she felt
other sections of the community (e.g. & eniors, dlsabled low income): needed to be
served as well. ' 7

Mr. Johnson stated he favored: : kpects of the proposal, but did not think the
schedules were workable due| tlmmg mconsrstencres He felt the changes
proposed were too broad and he!favored Option A.

Ms. Rains agreed"wrth ‘Mr. Johnson'and: favored Oﬁﬁon A at this time. Ms. Rains
inquired with:staff about’ the impact-¢ fthe number of trips and service on campus.
Mr. O’Dell: reported that the number of trips would decrease by 27% and 31% for
Routes 6a and: 6b, respeg Route 6a would no longer serve on campus and
would Tequire passeric et§to walk froin: Mustang Village. Route 6b would no

ic m, and would fequire student to walk from Mustang

Ir. Guzman conctirred w1th Ms. Rains concern, favored 20-minute headways on

ROu'i ;_6A and 6B.

Mr. Doyle poi _our that the schedule timings were rough draft at this stage and
could be worked on by staff if the proposal moved forward to a public input
phase, which'he felt should happen and if the public did not favor the changes.

Mr. Bochum reminded the Committee that the ad hoc committee has exhaustively
reviewed the scenarios and that it is time for the full Committee to make a
decision.

Ms. Knox agreed with the changes to have buses go where the student riders were
(Route 6A and 6B), but she felt the current system worked well enough and felt
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C2.

C3.

more time should be spent on determining exactly why students (and public) are
not riding the buses in general and make changes based on that input.

A call for the vote was made.
VOTING: Ayes: Mr. Doyle and Ms. Avery
Noes: Mr. Johnson, Ms. Knox, Ms. Rains, Ms. Martinez, and
Ms. Howard

The motion did not carry.

The Committee agreed to continue discussion and N0

on on the Trolley service
changes to a date uncertain.

ACTION ITEMS
Recommendations to Revoke Centr:
and Convenience

Mr. O’Dell reported that the Central Coast Tax “ab Company had gone out of
business and that staff needs 0.to Council fora public hearing to revoke their

Cemﬂcate of Necessity and C

oast Tazgl ‘Gab Certiﬁcéféfdf Necessity

Motion made by Mr; Johnson, seconded ,',Howa.rdl to recommend a
resolution to C1ty Councﬂ revokm ie Certificate 6f Necessity and Convenience
from the Ccntral Coast Tax1 Cab company. The motion passed unanimously.

Request fromiBeach ,C : Cab C mpany to Modlfy Thelr Rates

a prewous business owner, understood Beach Cities’
incur additional costs due to labor, benefits, insurance and

Motion made by Mr. Johnson, seconded by Ms. Rains, to approve the rate
increase request. The motion carried, with Mr. Doyle abstaining.

Extend Trolley Service for One Day on February 23, 2006 for the “Tour of
California” Event

Ms. Knox discussed the special event and the desire for longer Trolley service
hours on that date. She noted service would be extended by three hours.



Minutes of the Mass Transportation Committee
January 11, 2006 Page 6 of 6

Motion made by Mr. Johnson, seconded by Mr. Doyle, to approve the three-hour
service extension request. The motion passed unanimously.

D. INFORMATION ITEMS

D-1 Transit Manager’s Report
Ms. Knox inquired about the status of the new buses. Mr. O’Dell reported that
they have been received. In addition, staff is 1nformmg-;the Easy Pay Outlets, and

is preparing the public notification.

D-2  Operating and Performance
There was no discussion on the item.

E. MEMBER’S COMMENTS
El. Comments from Any Member
There were no comments.

E2. Committee Field Report
There was no discussion on this 1tem";'

The meeting adjourned at 4:55 p.m. to the next regular rieeting on March 8, 2006.

Lisa Woske
Recording Secretary



955 MORRO ST. 93401-3208

Item: | B-1
TO: Mass Transportation Committee
FROM: Austin O’Dell, Transit Manager

SUBJECT: Review Trolley Service Recommendations from the Service Review
Ad Hoc Committee

RECOMMENDATION

The Mass Transportation Committee is requested to provide staff direction on how
to proceed.

DISCUSSION

Background

The Mass Transportation Committee (MTC) reviewed the recommendations from
the Service Review Ad Hoc Committee for Routes 1, 2, 6a,and 6b at the J anuary
11, 2006 meeting, and voted not to support the recommendations. However, the
MTC did not have the opportunity to review the recommendations for the Trolley
service. This report will review the service changes for the trolley and summarize
the input from the hotel owners on Monterey Street.

Overview of the Trolley Service Recommendations

There are two changes to the proposed trolley service recommendations. The first
change is the route extension. This route extension would provide access to Cal
Poly residents to the downtown, and a link for lodging guests between hotel row
and the Performing Arts Center. It is important to mention that the alignment
would continue direct service between downtown and hotel row for hotel guests.
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The second change would be the creation of a zone fare system between hotel row
and Cal Poly. The fare between downtown and La Cuesta will remain $0.25.
However, the fare between downtown and Cal Poly will be $1.00.

The overall operating impact of this recommendation is that it will increase the
headways from fifteen minutes to thirty minutes. In other words, the number of
trips between hotel row and downtown will decrease by fifty percent. On the other
hand, there is a potential to increase the farebox recovery ratio for the trolley

service.

For your convenience, please refer to the slides in Attachment 1.

What do the hotel owners think?

Staff met with the hotel owners on February 13, 2006 to present the service
recommendations and to receive their input. Eight of the seventeen hotels were
represented at the meeting. Overall, the hotel owners are not in favor of changes.
'Their comments centered around the concerns with the increase in headways,
passenger capacity (their guests competing for space on the trolley), the lack of
benefit for their guests to use the trolley to go to the Performing Arts Center, the
hotel owners do not see the need to change the route, and there have been no

requests from them or their guests.

Staff’s recommendation

This recommendation has pros and cons since there is potential to increase
ridership and fare revenue, but the trade-off is reducing the total trips and
increasing the headways.

Although the potential for additional farebox recovery is a valid objective,
achieving that goal in exchange for reduced service levels to hotel row is not
considered a priority at this time. Because the trolley change is not based upon an
unmet need, the decision to modify the route is purely discretionary.

O TRANSIT

GA\Transportation Commitiees\MTC Committee\FY 2006\MTC Regular Meeting, March 8, 2006\MTC March 8, 2006, Trolley Service
Recommendations from the SRC (Item B-1).doc




PUBLIC WORKS EPARTMENT 955 MORRO ST. 93401-3208

After reviewing the issue with the affected hotel owners, staff recommends that
modifications of the trolley route should be deferred to a later time when a full
investigation of the trolley route of all the stakeholders can be conducted. The
logical approach would be to include this issue as an area of focus as part of the
next short range transit plan process, anticipated to begin in FY 2007.

If the MTC chooses to move forward with the changes now, the next step would
be to conduct a public workshop to discuss the potential changes with all
stakeholders.

Attachment 1: Trolley Recommendation Slides
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