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AGENDA

Meeting
of the

CITY OF SAN LUIS OBISPO

MASS TRANSPORTATION COMMITTEE
990 Palm Street

Planning Conference, City Hall,
2:30 p.m. —4:30 p.m.
Wednesday, May 10, 2006

CALL TO ORDER

Chair call the meeting to order.
ROLL CALL OF COMMITTEE MEMBERS AND STAFF

Chair: Jean Knox (Business)
Vice-Chair: Susan Rains (Cal Poly)

Committee Members:

Denise Martinez (Disabled) Kathy Howard (Member at
' Large)
Susan Rains (Cal Poly) Vacant (Senior)
Emily Avery (Student) D. Gregg Doyle (Technical)
Jean Knox (Business) Angela Strohn (Alternate)

Carl Hilbrants (Alternate)*
* Effective after Oath

Staff: Austin O’Dell, Transit Manager
Tim Bochum, Deputy Director of Public Works
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ANNOUNCEMENTS

Mr. Carl Hilbrants will be sworn-in as the new alternate member.

PUBLIC COMMENTS 10 min.
At this time, members of the public may address the Committee on items not on the
agenda, not to exceed three minutes per person. Items raised are generally referred to
the staff and, if action by the committee is necessary, may be scheduled for a future
meeting.

The Chair will provide the opportunity for the public to address items on the agenda.

A. CONSENT ITEMS 5 min.

Consent Items can be approved by a single vote by the Committee. Any member of the
Committee can pull and discuss any individual consent item.

A-1 March 8, 2006 meeting.

B. DISCUSSION ITEMS

B-1 Transit Funding Issue 30 min.

C. ACTION ITEMS
C-1 Election of Chair and Vice-Chair for next Fiscal Year 10 min.
C-2  Approval of the Meeting Schedule for next Fiscal Year 15 min.

D. INFORMATION ITEMS
D-1 Transit Manager’s Report 5 min.
D-2 Operating and Performance S min.
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MEMBER’S COMMENTS

E-1 Comments from any Member S min.
E-2 Committee Field Reports 5 min.
ADJOURNMENT

The next regular meeting of the Mass Transportation Committee is scheduled for July
12, 2006.
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DRAFT
CITY OF SAN LUIS OBISPO
MASS TRANSPORTATION COMMITTEE
990 PALM ST.
WEDNESDAY, MARCH 8, 2006

CALL TO ORDER:
Chairperson Jean Knox called the meeting to order at 2:30 p.m.

ROLL CALL
Present: Jean Knox, D. Gregg Doyle, Bob Johnson, Denise Martinez (late arrival),

Susan Rains, Kathy Howard, and Emily Avery

Alternates: ~ Angela Strohn

Absent: Vacant
Staff: Austin O’Dell, Tim Bochum
ANNOUNCEMENTS

There were no announcements.

PUBLIC COMMENTS

Thomas Athanasion, 420 Grant St., #B from the Central Coast Low Vision Council
(CCLVC) complained about Beach Cities Cab Company’s refusal to drive him to the
emergency room at 4:00 a.m.

A. CONSENT ITEMS

A-1  Approval of Minutes of January 11, 2006
Ms. Knox amended the minutes to read that City Council had officially appointed
Kathy Howard as a member-at-large. She also noted that the minutes should
reflect she inquired about the magnetic bus passes and not vehicles.

Motion made by Mr. Johnson, seconded by Ms. Rains, to approve the minutes as
amended. The motion carried with Ms. Martinez absent.



Minutes of the Mass Transportation Committee (DRAFT)

March 8, 2006
B. DISCUSSION ITEMS
B1. Review Trolley Service Recommendations from the Service Review Ad Hoc

Committee

Mr. O’Dell discussed the recommendations and outlined amending the Trolley
route to include the PAC in the loop with a slightly modified route to
accommodate Farmer’s Market on Thursdays. He reported that in a meeting with
the Monterey Street hotel owners, the owners’ general feeling was to not change
the route, based on concerns about headways and reduced trip frequency.

Staff recommended no changes to the alignment of the Trolley at this time and
suggested reviewing changes as part of the FY 2007 Short Range Transit Plan.
Such a plan would allow for public workshops and Council approval.

The MTC had farebox recovery concerns.

Mr. Bochum noted that the motels did not financially contribute to the Trolley’s
operation.

Mr. Doyle was concerned with empty vehicles traveling the route and favored re-
aligning the route now to capture the Cal Poly campus demand and that increasing
Cal Poly ridership would increase fare revenue. He did not favor waiting to
review the plan.

Mr. Johnson stated he favored the staff recommendation for review as part of the
Short Range Transit Plan.

Ms. Strohn agreed that modifying the trolley route at this time would be
premature and she favored protecting the tourist passenger base.

Ms. Howard noted that many seniors and disabled persons are unable to attend
events at the PAC because busses stop running too early in the evening.

Ms. Knox requested Cal Poly data on evening services and the trolley extension
information.

Frank Villaneuva, First Transit, was concerned about operating safely around the
blind spots on Loomis/Buena Vista area.

Motion made by Mr. Johnson, seconded by Ms. Rains, to approve staff
recommendation. The motion carried, with Mr. Doyle voting against, and Ms.
Martinez absent.



Minutes of the Mass Transportation Committee (DRAFT)
March 8, 2006

B2. Transit Contract Services
Mr. Bochum updated the MTC on the status of various contract items and
upcoming revisions. He stated that First Transit was the highest-ranking service
class provider and that he would be bringing the item to Council next month. He
asked the MTC if they wanted to hold a special meeting to review the 30%
contract cost increases within the 10-year contract. He also discussed revenue
stream and funding options and stated they were re-negotiating the Cal Poly fare
subsidy.

Ms. Rains suggested that the committee could receive a copy of the Council
Agenda Report, but did not see a need for a special meeting. MTC had
consensus for this approach.

Ms. Martinez joined the meeting at this point.

C. ACTION ITEMS

C1. Receive Comment and Recommendations Regarding Reinstatement of Route
1 Between Christmas Day and New Year’s Day and Regular Service on
President’s Day

Mr. O’Dell discussed the basic level of service on Sundays and the need to
reinstate Route 1 service between Christmas Day and New Year’s Day and to
reinstate regular service on President’s Day. Staff recommended these
reinstatements.

Motion made by Mr. Johnson, seconded by Ms. Rains, to approve the staff
recommendations. The motion carried with Mr. Doyle voting against.

D. INFORMATION ITEMS

D-1 Transit Manager’s Report
Mr. O’Dell discussed aspects of the submitted Report.

Mr. O’Dell also discussed marketing opportunities between Regional Rideshare
and City Hostess programs, targeting new residents with direct marketing
promoting alternative transportation information.

Mr. Bochum reported that Council had approved Margarita residential area
projects and that this area would be the next large service area to be brought on
line.

D-2  Operating and Performance
Mr. O’Dell discussed aspects of the submitted Report.



Minutes of the Mass Transportation Committee (DRAFT)
March 8, 2006

E. MEMBER’S COMMENTS

El. Comments from Any Member
Ms. Rains asked for the status on reconfiguring buses to allow for increased
standing room. Staff informed that the changes were implemented.

E2. Committee Field Report
Mr. Doyle reported that Routes 6b and 5 to Cal Poly from downtown are still
packed, with standing room only by Mill/Johnson stop and some leave behinds on
Route 5 at Mill/Grand stop.

The meeting adjourned at 3:55 p.m. to the next regular meeting on May 10, 2006.

Respectfully submitted,

Lisa Woske
Recording Secretary
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Item: B-1

TO: Mass Transportation Committee
FROM: Austin O’Dell, Transit Manager
SUBJECT: Transit Funding Issue

RECOMMENDATIONS
Provide comments and input.

DISCUSSION
Please refer to the attached Council Agenda Report.

G:\Transportation Committees\MTC Committee\FY 2006\MTC Regular Meecting, May 10, 2006\MTC May 10, 2006, Transit Funding Issues
(Item B-1).doc
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SUBJECT; | £ 2006-07 Reglonal Trans1t Authonty (RTA) Budget and the 2006-07 Unmet - W ‘
: : - Transit Needs Process , ‘ , _
CAO RECOMMENDATION

1. . That Council, through Mayor Romero, request the RTA Board take no ﬁnal actton
on the proposed 2006-07 RTA Budget at its scheduled May 3, 2006 meetmg, and
that the Board direct its staff to determine within the next 30 days. if |further cost -
reductions, new revenue sources or alternative fundmg strategies may: be poss1ble to
reduce or remove the potential service loss to affected jurisdictions, . | :

2. That the Council request that the RTA Board and SLOCOG Board estabhsh fundmg
and service recommendation policies that modify the process of funding regional
versus local transit service so that basic transit serv1ce levels are- met for both .

regional and local systems. ' - o o

DISCUSSION

1
i
1
i
i

2006-07 RTA Budget :
~ On April 19tll 2006, RTA, the regional transit provider for the county, released its proposed Budget' _
- for 2006-07. Included in the RTA’s 2006-07 Budget: proposal are substantial 1ncreases in certain .
“costs; including fuel, labor and insurance. These increased costs will cause significant i mcreases in -
the funding required from all participating cities to support RTA operations. In addition to these
“operational” costs, the SLOCOG Board last month approved new evening service and Sunday
service for RTA riders. As a result of the approval of these new services, staff antlmpates a -
~ teduction in'SLO Transit’s ab111ty to provide these same services to its riders because of qhe funding
_reductlon necessary to pay for the new regional service. ‘ b
Discussion of RTA Fundmg and Impacts on SLO Transit !
- RTA service is’ funded “off the top” of the county’s transit funding pool. Therefore the proposedv
- .2006-07-RTA Budget if approved, would likely have negative. effects on the local transit service
_ . provided-by SLO Transit. Because the City of San Luis Obispo allocates all of its annual transit
- revenue to transit service each year, any significant increase in regional transit funding wd)uld result
in less money for our local transit services (in some cities, transit revenue also goes for street work,
and thus less money to these cities may tiot necessarily impact transit, as it would in: ' San Luis
‘Obispo). At present, staff is in the process of finalizing our own transit.budget. Similar to RTA, we |
are facing significant increases in fuel, insurance and contract costs However, until the recent
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release of the proposed 2006-07 RTA Budget, we believed -that we could accommodate our
increased costs without service reductions. Unfortunately, in hght of the proposed 1ncneases inthe
2006-07 RTA Budget, that may no longer be poss1ble .

This: added level of service was not con51dered when the City first éntered into the Jomt Powers _

‘Authority (JPA) that created the RTA and the “off—the-top” funding arrangement. Staff is presently S
' researching JPA language to determine if it provides a mechanism for reconsrderatlon of
SLOCOG’s action, and we will report on our fmdmg during the Council meeting. o

At this point, the City is in the untenable position of having to react to dec1s10ns that are for the -
‘most part, beyond our control, As reported by Mayor Remero; at it's March meeting the SLOCOG ~ -
‘Board determined that 1mplement1ng countywide ‘Sunday servi¢e was an unmiet transit need that o
-was. reasonable to-meet even though the City strongly voiced our opinion that the full criteria-of the -
unmet needs process were not being met. Thls new reglonal service along with the increased costs. -
for fuel, are the two. most mgmﬁcant causes for the proposed increases to the 2006-07 RTA Budget

. Additional Concerns S
There are two. other significant staff concerns regardmg RTA fundmg at this tlme SLOCOG i

approvmg the Sunday service ‘proposal funded both Morro Bay and San:Luis Oblspo s first year '
costs using regional STA (State Transit Assistance) monies. That funding would-disappear in 2007- .
08 and the City would need to.fund this addltlona] amount (estlinated to be $35,000) off the top- _

with our TDA funding.

Secondly,'RTA. is in the last year of their existing transit service contract and will need to bid the-
service contract this upcoming fiscal year unless an additional extension of the contract can be
negotiated. Under either scenario, staff believes the contract costs for:services will rise. s1m11arly to .
the contract cost increase we have experienced and as such, increase the likelihood that even more . ,
“off the top” funding will be needed to provide regional transit ‘sérvice next year. All of these S
mcreases w111 come at the expense of our local transit system. R

When t-aken together, the added service levels and the increases to the RTA operating budget pose a
problem'that will be compounded in future years when the full amounts must come out of the
City’s transit allocation. The City remains ‘vulnerable to future budget increases as the regional
service gets the first call-on available funds, leavmg what’s left'to the member Junsdrctlons ;o
Irorically, by mesting marginal transit needs at the reg10na1 level greater unmet needs may be
created overall wrth fewer riders served. .

What can be. done about it? :
Staff met with représentative of SLOCOG, RTA and the City of Morro Bay to discuss the impacts -
of the proposed budget and various issues associated with potential service reductions. It is difficult -
at this time to say ‘what the 1mmed1ate exact iinpact. to.SLO Transit might be since in addition to- -
the proposed RTA budget, the RTA Board will also’ be consrdenng a new evemng trans1t service
oountyw1de to-address complamts they have received.

Sta‘ff ' beheves that 1de_nt1fy1ng,and maintaining basic transit services levels, both at the regional and |
local levels, is one of the most significant and fundamental decisions any local or regional board
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should make. Unfortunately, the current process of funding the‘iregi,onal s_e‘rViC_e needs first on the
backs of the local providers causes the local service levels to have a less stable ability to fund their. -
basic service levels. '

Staff believés that it is important that the SLORTA Board not approve the 2006-07 RTA Budget as
submitted but delay action, for at least 30 days, to allow the City (and other cities), SLOCOG and =
RTA staff to come up with possible options to help mitigate the ¢ost-increases in the shortand long -
torm. . _ " A A
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PUBLIC WORKS DEPARTMENT 955 MORRO ST. 93401-3208

Item: C-1

TO: Mass Transportation Committee

FROM: Austin O’Dell, Transit Mahager

SUBJECT: Election of Chair and Vice Chair of the Mass Transportation
Committee

RECOMMENDATIONS

Accept newly elected Chair and Vice Chair for FY 2007.

DISCUSSION

In accordance to the by-laws, the regular membership of the Mass Transportation
Committee is required to annually elect a Chair and Vice Chair for the following
fiscal year. The Transit Manager will serve as the Committee Secretary and will
conduct the election process. The election process that will be used is as follows:

1.

Nk we

Open for Nominations

a. Chair

b. Vice Chair

Close Nominations

Vote for Chair’

Vote for Vice Chair’

Accept newly elected officers

Elections will be secret ballot.
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