
 
 

AGENDA 
REGULAR MEETING 

 
CITY OF SAN LUIS OBISPO 

MASS TRANSPORTATION COMMITTEE   
990 Palm Street 

Council Hearing Room 
2:30 p.m.  

Wednesday, July 9th, 2008 
 
 

                 
CALL TO ORDER 
Chair calls the meeting to order. 
 
ROLL CALL OF COMMITTEE MEMBERS AND STAFF 
 
Chair:  Susan Raines 
Vice-Chair: Denise Martinez  

 
Committee Members:  

Denise Martinez (Disabled) Margaret Crockett  
(Member at Large)*  

Susan Rains (Cal Poly)   Kathy Howard (Senior) 
Tracey Amundson (Student) D. Gregg Doyle (Technical) 
Stanley Yucikas (Business)  Christine Batteate (Alternate) 
  (Alternate)-vacant 

  
Staff: John Webster, Sr., Transit Manager 

Tim Bochum, Deputy Director of Public Works 
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ANNOUNCEMENTS 
 
 
PUBLIC COMMENTS  10 min. 
At this time, members of the public may address the Committee on items not on the agenda, not 
to exceed three minutes per person.  Items raised are generally referred to the staff and, if 
action by the committee is necessary, may be scheduled for a future meeting.   
 
The Chair will provide the opportunity for the public to address items on the agenda.   

 
 
 
 

 

Service Complaints:  Complaints regarding bus service or routes are to be directed to 
the Transportation Assistant at 781-7531.  Reports of complaints/commendations are 
available to the public upon request. 

A.  CONSENT ITEMS 5 min. 
Consent Items can be approved by a single vote by the Committee.  Any member of the Committee 
can pull and discuss any individual consent item.     
 
A-1  Approval of May 14th, 2008 Regular Meeting Minutes 
 
B.  DISCUSSION ITEMS 
 
               

   
C.   ACTION ITEMS  
 
C-1 TDA Performance audit report presentation- Majic Consulting Group            15 min 
 
C-2   Review and Approve MTC meeting Schedule FY 09                                             5 min 
 
D. INFORMATION ITEMS 
 
D-1 Transit Manager’s Report (with attachments) 10 min. 
 
D-2  Operating - Performance Reports  5 min. 
 
 
MEMBER’S COMMENTS                                                                       
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NEXT MEETING DATE/LOCATION  
September 10th, Council Hearing Room 
 
ADJOURNMENT  
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AGENDA ITEM A-1    MAY 14TH DRAFT MINUTES 
REGULAR MTC MEETING JULY 9TH, 2008 

 

CITY OF SAN LUIS OBISPO 
MASS TRANSPORTATION COMMITTEE MEETING 

995 PALM ST. 
WEDNESDAY, MAY 14, 2008 

 
 
CALL TO ORDER: 
 
Chairperson Denise Martinez called the meeting to order at 2:30 p.m. 
 
 
ROLL CALL 
 
Present: D. Gregg Doyle, Susan Rains, Tracey Amundson, Stanley Yucikas, 

Margaret Crockett, Christine Batteate, and Denise Martinez 
 
Absent: Kathy Howard 
 
Vacant: Alternate  
 
Staff:  John Webster 
 
 
Julie O’Connor from the City Clerk’s office administered the Oath of Office to the new 
Business representative, Stanley Yucikas. 
 
 
ANNOUNCEMENTS 
 
There were no announcements. 
 
 
PUBLIC COMMENTS 
 
Christine Mulholland, Council rep and Board Member of the Air Pollution District, noted 
the reported accomplishment of the City’s compliance to CARB at 86% was well 
received by Council.  Mr. Webster agreed that Council had been instrumental in 
supporting the efforts of the transit department by authorizing the purchase of new 
vehicles and the retrofitting of seven older ones.. 
 
 
A. CONSENT ITEMS 
 
A-1 Approval of March 12, 2008 Regular Meeting Minutes 
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Mr. Doyle moved to approve the slate of minutes as presented. 
 
Ms. Crockett seconded the motion. 
 
The motion passed unanimously. 
 
 
B. DISCUSSION ITEMS 
 
B-1      New Token Design for Adult Center Use 
 
Mr. Webster discussed the $9000 worth of monthly bus tokens pledged to the Adult 
Center for their use and distribution.  He distributed samples of different token designs 
and suggested the City’s have the SLO Transit logo on one side and the Mission graphic 
on the other side.  He reported that the aluminum version was the least expensive and 
would serve their purposes. 
 
Mr. Yucikas moved to accept the token recommendations for design and materials as 
presented by staff.   
 
Ms. Rains seconded the motion. 
 
The motion passed unanimously. 
 
 
C. ACTION ITEMS 
 
C-1. Nomination and Selection of MTC Chair and Vice Chair for FY  2009 
 
Mr. Doyle moved to waive the bylaws to allow nomination of positions at this meeting, 
as there would be no meeting scheduled within the bylaw specifications. 
 
Ms. Crockett seconded the motion. 
 
The motion passed unanimously. 
 
Ms. Crockett moved to nominate Ms. Rains for Chair. 
 
Mr. Doyle seconded the motion. 
 
The motion passed unanimously. 
 
Ms. Crockett moved to nominate Denise Martinez as Vice Chair.   
 
Mr. Yucikas seconded the motion. 
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The motion passed unanimously. 
 
Staff agreed to bring back proposal to amend the bylaws to allow alternate language to 
allow voting in the May/June timeframe. 
 
 
D. INFORMATION ITEMS 
 
D-1      Transit Manager’s Report 
 
Mr. Webster recapped several points in the report, including: 
 

• Trolley bid was awarded to National Bus Sales and vehicle would arrive 
within 4-5 months. 

• Federal Transit Grant was almost complete and was being reviewed by 
SLOCOG before going to FTA office. 

• SRTP:  Next step if for Urbitran to hold public hearings.  Noted Cal Poly is 
looking at some S. Perimeter closures in ’09 and re-routing would take place 
along Grand Ave.  Recommendations would be reviewed. 

• Bus Stop Improvement Project (Lee Wilson) had been completed under 
budget, with remaining funds to be used for additional shelters, benches, 
signs, equipment, etc. to close out the federal grant. 

• SLORTA:  Still negotiating with MV Transit re performance contract. 
• A presentation by City had been made to Ramon Dr. residents regarding the 

right-of-way at the corner of Foothill/Tassajara.  The corridor along Ramona 
by Palomar was essential, but evening and weekend service had been 
discontinued in the contested corridor and the summer schedule was soon in 
place, so there would be no more 6 a.m. runs. 

• CTA:  transit funding was at risk on budget issues to offset General funds.  
08/09 funding seemed intact so far. 

 
Mr. Webster reported that First Transit’s Kim Blakeman was recovering from a major 
stroke and that an intern had been filling in.  First Transit was proposing to use an interim 
GM, Jan Almquist, who used to work at RTA. 
 
D-2      Operating and Performance Reports 
 
Mr. Webster reported that there was a ridership increase in the evening service and 
numbers had been very good in April – higher than last year. 
 
There was a discussion regarding the existing Efficient Deployment of Advanced Public 
Transportation System (EDAPTS) Pilot project with the Committee and the concept of 
“live time signs”, automatic vehicle location software and capabilities etc. 
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Mr. Yucikas asked for general discussion from Mr. Webster on how the transit system 
was prepared for emergency situations.  Mr. Webster discussed departmental emergency 
operation training sessions and contractor responsibilities. 
 
 
E. MEMBER COMMENTS 
 
There were no member comments. 
 
 
 
The meeting adjourned at 4:00 p.m. to the next regular meeting on Wednesday, July 9, 
2008 at 2:30 p.m. in the Council Hearing Room. 
 
Respectfully submitted, 
 
Lisa Woske, Recording Secretary 
 
 
 
 



 

Regular meeting MTC agenda July 9th, 2008 
Item C1 
 

Date: July 9th, 2008 
 
Item:   C-1  
 
TO: Mass Transportation Committee 
 
FROM: John Webster 
 
SUBJECT: TDA PERFORMANCE AUDIT PRESENTATION 
 
DISCUSSION 
A Triennial Audit is conducted in accordance with the processes established by the 
California Department of Transportation, as outlined in the Performance Audit 
Guidebook for Transit Operators and Regional Planning Entities.  
 
The Transit Development Act Performance Audit is very broad and covers every 
aspect of the operations and management of the system.  Since each system is 
different, the details of each Audit is different.  Some concentrate more on 
planning while others may go into more detail regarding procurement. The 
following subjects are normally reviewed as part of this audit: General 
Management, Grants, Reporting, Procurement and Contract Administration, 
Capital programs, Planning, Coordination, and Marketing. This audit also covers 
recommendations from the last TDA audit in 2005. 
 
Majic Consulting Group was hired by SLOCOG to conduct the TDA performance 
audit for SLO Transit covering FY 2005-2007 
 
RECOMMENDATION: 
Receive and accept report 
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During this report period from March-May 2008 the Contractor has not 
earned any incentives or paid any Liquidated Damages. 
 

 

PERFORMANCE INDICATORS
1st-3rd Quarters July-March FY 2007-08 FY-2006-07 VAR

Passengers 719,582 681,654 5.56%
Revenue Miles: 284,459 271,672 4.71%
Revenue Hours: 25,598 24,114 6.15%
System Cost $1,928,326 1,866,828 3.29%
Cost per Revenue Hour $75.33 $77.42 -2.69%
Cost per Revenue Mile $6.78 $6.87 -1.35%
Cost per Rider: $2.68 $2.74 -2.15%
Revenue (all sources) $409,153 $364,105 12.37%
Average Fare Per Rider $0.57 $0.53 6.45%
Subsidy per Rider: $2.11 $2.20 -4.23%  
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• Federal Transit Administration Grants:  The Transit Manager has 

officially submitted the 2008 Federal 5307 Grant application (CA-90-Y606) 
and it is being reviewed by the FTA. We anticipate receiving FTA 
authorization to execute (PIN) this grant shortly and we will then be able to 
draw down the Federal share of Operating and Capital project funds via 
internet (ECHO) transfer into our SLO Bank of America Account. The 
transit manager is regularly updating (Financial and Milestone reports) the 
three active SLO FTA 5307 grants via the Transportation Electronic Award 
Management (TEAM WEB) software which is utilized to apply for FTA 
funds, obtain information regarding the status of their funding requests, and 
manage their projects. We expect to close two of the active grants after the 
bus stop replacement and the Trolley has been purchased.  

 
• Federal 5317 New Freedom Grant Application: Staff has submitted a 

FTA Section 5317 grant application with SLOCOG for $25,000 covering 
two Fiscal years and $5,000 of TDA will be used as the local match for 
$20,000 in Federal funds. The grant (Expanding Transportation Options in 
SLO) will be used to develop, implement and carryout ridership 
development and training through community stakeholders for senior and 
mobility challenged populations. 

  
 

• Short Range Transit Plan. Urbitran is preparing the draft report and staff is 
working closely to bring the draft plan for public presentation shortly. 

 
• Bus Stop Improvement Project. This project has been completed and the 

remaining from the FTA grant will be used to purchase additional amenities 
such as shelters and benches. Staff is working to evaluate the best locations 
as well as possible installation by Public Works employees and the 
associated costs. 

 
• First Transit Resident Manager: City staff met with First Transit 

representatives and approved Cassie Harrison as the resident manager 
replacing Kim Blakeman who is out on extended medical leave until he is 
able to return. Ms. Harrison was Director of Operations at RTC/Ride in 
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Reno Nevada from October 1996 until taking the position at San Luis 
Obispo and was responsible for 24 hour-a-day, 200 employee, and 80 bus 
fixed-route transit service. Her resume will be included as an attachment. 

 
• SLORTA. SLORTA recently negotiated a 6 month contract (100% cost pass 

thru) with MV for their first operations/maintenance contract and expect that 
it will be revisited in December 2008 as their fleet is brought back into full 
operating condition. 

 
If MTC members experience issues or receive complaints or other comments 
regarding SLORTA service please forward them to the Transit Manager for 
review. 

 
• California Transit Association  (CTA) reports (As attachments ) 
• American Public Transportation Assn. (As attachments) 
• Various Transit System reports-information (As attachments) 
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Mar-08 Downtown Route 2 Route 3 Route 4A Route 5A Route 5B Route 6A/B COMBINED
REVENUE RIDERS Route 1 Route 2 Route 3 Route 4a/b Route 5 a/b Route 6a/b Trolley TOTALS Evening Evening Evening Evening Evening Evening TOTALS
31-Day Senior/Disabled 1,207 2,016 2,676 977 1,020 160 0 8,056 50 72 36 11 5 17 191 8,247
Senior/Disabled Pass Riders (MAG STRIP ERRORS) 23 106 10 55 17 1 0 212 0 0 0 0 0 0 0 212
Senior/Disabled Cash Fare Riders 222 474 693 417 392 30 0 2,228 9 29 2 3 2 2 47 2,275
Regional Pass Riders 136 391 457 427 418 114 0 1,943 12 11 3 0 0 1 27 1,970
Regional Transfers 21 49 114 89 36 12 0 321 2 0 2 2 2 1 9 330
Cal Poly Riders 801 474 797 14,057 13,646 12,294 0 42,069 48 125 1,636 354 153 1,664 3,980 46,049
Cash Fare Riders 1,001 1,590 1,931 2,192 2,357 460 2,404 11,935 53 76 135 27 26 36 353 12,288
Universal Passes 74 227 248 91 101 29 0 770 7 12 14 0 1 0 34 804
Promotional Passes 170 28 62 25 24 4 0 313 2 2 2 1 0 0 7 320
Gold Passes 83 143 100 169 214 40 0 749 4 21 20 1 0 0 46 795
Green Commuter Pass/Home depot 0 1 0 0 0 1 0 2 0 2 1 0 0 0 3 5
Amtrak 0 2 0 0 1 0 0 3 0 1 0 1 0 0 2 5
31-Day Regular 72 318 214 144 111 16 0 875 1 8 1 0 1 1 12 887
31-Day Student Pass 38 70 124 211 241 23 0 707 9 12 7 1 0 0 29 736
1-Day Pass 11 7 17 17 15 0 0 67 0 0 0 0 0 0 0 67
3-Day Pass 8 6 17 3 9 28 0 71 0 0 2 1 0 2 5 76
5-Day Pass 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
7-Day Pass 12 94 111 24 14 5 0 260 1 6 3 0 0 2 12 272
Pass Riders (ALL PASS MAG STRIP ERRORS) 12 62 7 97 39 23 0 240 4 5 0 1 0 0 10 250
TOTAL REVENUE RIDERS 3,891 6,058 7,578 18,995 18,655 13,240 2,404 70,821 202 382 1,864 403 190 1,726 4,767 75,588

Route 2 Route 3 Route 4A Route 5A Route 5B Route 6A/B
NON-REVENUE RIDERS Evening Evening Evening Evening Evening Evening TOTALS
SLO Transit Transfers 124 685 718 363 230 64 0 2,184 6 14 14 2 0 5 41 2,225
Free 182 180 239 205 247 46 19 1,118 4 12 12 1 3 3 35 1,153
Token 15 411 257 10 10 1 0 704 0 1 0 0 0 0 1 705
Youth Passes 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
SMAT Youth 1 1 1 0 1 0 0 4 0 0 0 0 0 0 0 4
Newcomer 0 0 1 0 2 0 0 3 0 0 0 0 0 8 8 11
TOTAL NON-REVENUE RIDERS 322 1,277 1,216 578 490 111 19 4,013 10 27 26 3 3 16 85 4,098

Route 2 Route 3 Route 4A Route 5A Route 5B Route 6A/B
Evening Evening Evening Evening Evening Evening TOTALS

TOTAL REVENUE RIDERS 3,891 6,058 7,578 18,995 18,655 13,240 2,404 70,821 202 382 1,864 403 190 1,726 4,767 75,588
TOTAL NON-REVENUE RIDERS 322 1,277 1,216 578 490 111 19 4,013 10 27 26 3 3 16 85 4,098
TOTAL RIDERSHIP 4,213 7,335 8,794 19,573 19,145 13,351 2,423 74,834 212 409 1,890 406 193 1,742 4,852 79,686
PERCENT (%) OF TOTAL RIDERSHIP 5.63% 9.80% 11.75% 26.16% 25.58% 17.84% 3.24% 100.00% 4.37% 8.43% 38.95% 8.37% 3.98% 35.90% 100.00% 6.09%

Apr-08 Downtown Route 2 Route 3 Route 4A Route 5A Route 5B Route 6A/B COMBINED
REVENUE RIDERS Route 1 Route 2 Route 3 Route 4a/b Route 5 a/b Route 6a/b Trolley TOTALS Evening Evening Evening Evening Evening Evening TOTALS
31-Day Senior/Disabled 1,114 1,983 2,572 997 1,011 130 7,807 40 118 68 6 7 14 253 8,060
Senior/Disabled Pass Riders (MAG STRIP ERRORS) 51 207 27 28 21 4 338 0 0 1 0 0 0 1 339
Senior/Disabled Cash Fare Riders 272 363 644 395 346 29 2,049 11 34 13 2 0 0 60 2,109
Regional Pass Riders 166 368 554 422 422 154 2,086 10 6 12 2 1 1 32 2,118
Regional Transfers 17 74 118 98 43 14 364 3 4 1 2 0 0 10 374
Cal Poly Riders 1,220 640 1,029 22,006 24,536 21,059 70,490 56 250 2,907 418 387 2,649 6,667 77,157
Cash Fare Riders 955 1,626 2,153 2,397 2,590 953 1,926 12,600 61 85 165 17 26 33 387 12,987
Universal Passes 91 307 275 113 116 22 924 9 12 4 1 0 0 26 950
Promotional Passes 32 26 68 20 32 1 179 2 0 2 0 0 0 4 183
Gold Passes 100 123 124 168 260 31 806 11 16 23 1 3 1 55 861
Green Commuter Pass/Home depot 0 5 0 0 0 0 5 0 0 1 0 0 0 1 6
Amtrak 0 0 0 0 6 0 6 0 0 0 0 0 0 0 6
31-Day Regular 92 487 299 133 148 9 1,168 4 10 9 0 1 1 25 1,193
31-Day Student Pass 105 164 211 459 423 9 1,371 24 8 5 0 2 1 40 1,411
1-Day Pass 8 26 55 18 24 11 142 2 0 0 0 0 1 3 145
3-Day Pass 1 6 5 0 2 1 15 0 0 0 0 0 0 0 15
5-Day Pass 8 7 25 9 14 14 77 0 0 1 0 0 2 3 80
7-Day Pass 4 31 40 2 0 4 81 0 0 0 0 0 0 0 81
Pass Riders (ALL PASS MAG STRIP ERRORS) 17 179 7 52 40 15 310 2 8 0 1 0 0 11 321
TOTAL REVENUE RIDERS 4,253 6,622 8,206 27,317 30,034 22,460 1,926 100,818 235 551 3,212 450 427 2,703 7,578 108,396
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Apr-08 Downtown Route 2 Route 3 Route 4A Route 5A Route 5B Route 6A/B COMBINED
REVENUE RIDERS Route 1 Route 2 Route 3 Route 4a/b Route 5 a/b Route 6a/b Trolley TOTALS Evening Evening Evening Evening Evening Evening TOTALS
31-Day Senior/Disabled 1,114 1,983 2,572 997 1,011 130 7,807 40 118 68 6 7 14 253 8,060
Senior/Disabled Pass Riders (MAG STRIP ERRORS) 51 207 27 28 21 4 338 0 0 1 0 0 0 1 339
Senior/Disabled Cash Fare Riders 272 363 644 395 346 29 2,049 11 34 13 2 0 0 60 2,109
Regional Pass Riders 166 368 554 422 422 154 2,086 10 6 12 2 1 1 32 2,118
Regional Transfers 17 74 118 98 43 14 364 3 4 1 2 0 0 10 374
Cal Poly Riders 1,220 640 1,029 22,006 24,536 21,059 70,490 56 250 2,907 418 387 2,649 6,667 77,157
Cash Fare Riders 955 1,626 2,153 2,397 2,590 953 1,926 12,600 61 85 165 17 26 33 387 12,987
Universal Passes 91 307 275 113 116 22 924 9 12 4 1 0 0 26 950
Promotional Passes 32 26 68 20 32 1 179 2 0 2 0 0 0 4 183
Gold Passes 100 123 124 168 260 31 806 11 16 23 1 3 1 55 861
Green Commuter Pass/Home depot 0 5 0 0 0 0 5 0 0 1 0 0 0 1 6
Amtrak 0 0 0 0 6 0 6 0 0 0 0 0 0 0 6
31-Day Regular 92 487 299 133 148 9 1,168 4 10 9 0 1 1 25 1,193
31-Day Student Pass 105 164 211 459 423 9 1,371 24 8 5 0 2 1 40 1,411
1-Day Pass 8 26 55 18 24 11 142 2 0 0 0 0 1 3 145
3-Day Pass 1 6 5 0 2 1 15 0 0 0 0 0 0 0 15
5-Day Pass 8 7 25 9 14 14 77 0 0 1 0 0 2 3 80
7-Day Pass 4 31 40 2 0 4 81 0 0 0 0 0 0 0 81
Pass Riders (ALL PASS MAG STRIP ERRORS) 17 179 7 52 40 15 310 2 8 0 1 0 0 11 321
TOTAL REVENUE RIDERS 4,253 6,622 8,206 27,317 30,034 22,460 1,926 100,818 235 551 3,212 450 427 2,703 7,578 108,396

Route 2 Route 3 Route 4A Route 5A Route 5B Route 6A/B
NON-REVENUE RIDERS Evening Evening Evening Evening Evening Evening TOTALS
SLO Transit Transfers 159 663 749 338 220 49 2,178 8 14 11 1 3 5 42 2,220
Free 220 155 211 191 252 70 17 1,116 1 7 17 3 4 9 41 1,157
Token 16 434 254 15 17 2 738 1 8 3 0 0 0 12 750
Youth Passes 0 0 13 0 0 0 13 0 0 7 6 0 35 48 61
SMAT Youth 0 1 1 1 0 0 3 0 0 0 0 0 0 0 3
Newcomer 0 0 1 0 0 1 2 0 0 0 0 0 0 0 2
TOTAL NON-REVENUE RIDERS 395 1,253 1,229 545 489 122 17 4,050 10 29 38 10 7 49 143 4,193

Route 2 Route 3 Route 4A Route 5A Route 5B Route 6A/B
Evening Evening Evening Evening Evening Evening TOTALS

TOTAL REVENUE RIDERS 4,253 6,622 8,206 27,317 30,034 22,460 1,926 100,818 235 551 3,212 450 427 2,703 7,578 108,396
TOTAL NON-REVENUE RIDERS 395 1,253 1,229 545 489 122 17 4,050 10 29 38 10 7 49 143 4,193
TOTAL RIDERSHIP 4,648 7,875 9,435 27,862 30,523 22,582 1,943 104,868 245 580 3,250 460 434 2,752 7,721 112,589
PERCENT (%) OF TOTAL RIDERSHIP 4.43% 7.51% 9.00% 26.57% 29.11% 21.53% 1.85% 100.00% 3.17% 7.51% 42.09% 5.96% 5.62% 35.64% 100.00% 6.86%
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May-08 Downtown Route 2 Route 3 Route 4A Route 5A Route 5B Route 6A/B COMBINED
REVENUE RIDERS Route 1 Route 2 Route 3 Route 4a/b Route 5 a/b Route 6a/b Trolley TOTALS Evening Evening Evening Evening Evening Evening TOTALS
31-Day Senior/Disabled 1,225 2,401 3,192 959 1,189 111 0 9,077 53 121 77 6 11 17 285 9,362
Senior/Disabled Pass Riders (MAG STRIP ERRORS) 38 109 32 46 3 13 0 241 0 0 2 0 1 0 3 244
Senior/Disabled Cash Fare Riders 301 428 647 407 419 13 0 2,215 10 27 19 0 3 3 62 2,277
Regional Pass Riders 172 383 363 446 350 116 0 1,830 3 4 10 0 1 3 21 1,851
Regional Transfers 37 72 122 144 793 3 0 1,171 0 1 4 0 0 0 5 1,176
Cal Poly Riders 983 601 943 20,122 20,610 18,699 0 61,958 51 205 2,686 380 321 2,004 5,647 67,605
Cash Fare Riders 978 1,538 2,053 2,188 2,524 308 2,646 12,235 76 111 158 16 43 19 423 12,658
Universal Passes 67 245 305 111 127 13 0 868 9 15 6 1 2 0 33 901
Promotional Passes 18 39 51 21 17 13 0 159 1 0 1 0 0 0 2 161
Gold Passes 69 131 93 136 235 10 0 674 13 11 9 0 3 1 37 711
Green Commuter Pass/Home depot 0 0 0 0 0 0 0 0 0 0 0 0 0 1 1 1
Amtrak 0 1 2 10 6 0 0 19 0 0 0 0 0 0 0 19
31-Day Regular 106 520 316 160 142 16 0 1,260 11 12 4 0 0 0 27 1,287
31-Day Student Pass 72 99 183 426 390 1 0 1,171 18 14 7 0 2 2 43 1,214
1-Day Pass 9 10 24 20 17 4 0 84 0 0 0 0 0 2 2 86
3-Day Pass 2 2 3 1 2 22 0 32 0 0 1 0 0 0 1 33
5-Day Pass 3 10 8 7 6 8 0 42 0 0 0 0 0 0 0 42
7-Day Pass 20 85 138 9 16 1 0 269 1 3 0 0 0 0 4 273
Pass Riders (ALL PASS MAG STRIP ERRORS) 4 114 10 27 27 16 0 198 3 8 6 1 0 1 19 217
TOTAL REVENUE RIDERS 4,104 6,788 8,485 25,240 26,873 19,367 2,646 93,503 249 532 2,990 404 387 2,053 6,615 100,118

Route 2 Route 3 Route 4A Route 5A Route 5B Route 6A/B
NON-REVENUE RIDERS Evening Evening Evening Evening Evening Evening TOTALS
SLO Transit Transfers 143 584 734 356 206 39 0 2,062 2 8 11 0 1 2 24 2,086
Free 194 186 240 218 232 90 28 1,188 9 17 8 1 6 8 49 1,237
Token 23 354 231 17 10 1 0 636 2 5 0 0 0 0 7 643
Youth Passes 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
SMAT Youth 0 1 0 0 0 0 0 1 0 0 0 0 0 0 0 1
Newcomer 0 0 2 0 0 0 0 2 0 0 0 0 0 0 0 2
TOTAL NON-REVENUE RIDERS 360 1,125 1,207 591 448 130 28 3,889 13 30 19 1 7 10 80 3,969

Route 2 Route 3 Route 4A Route 5A Route 5B Route 6A/B
Evening Evening Evening Evening Evening Evening TOTALS

TOTAL REVENUE RIDERS 4,104 6,788 8,485 25,240 26,873 19,367 2,646 93,503 249 532 2,990 404 387 2,053 6,615 100,118
TOTAL NON-REVENUE RIDERS 360 1,125 1,207 591 448 130 28 3,889 13 30 19 1 7 10 80 3,969
TOTAL RIDERSHIP 4,464 7,913 9,692 25,831 27,321 19,497 2,674 97,392 262 562 3,009 405 394 2,063 6,695 104,087
PERCENT (%) OF TOTAL RIDERSHIP 4.58% 8.12% 9.95% 26.52% 28.05% 20.02% 2.75% 100.00% 3.91% 8.39% 44.94% 6.05% 5.88% 30.81% 100.00% 6.43%
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EVENING SERVICE
FY-07-08 2007 2007 2007 2007 2007 2007 2008 2008 2008 2008 2008 2008 YTD

REVENUE RIDERS JULY AUG SEPT OCT NOV DEC JAN FEB MAR APRIL MAY JUNE TOTALS
31-Day Senior/Disabled 18 20 154 287 203 99 119 177 191 253 285 0 1,806
Senior/Disabled Pass Riders (MAG STRIP ERRORS) 0 0 0 1 0 0 11 1 0 1 3 0 17
Senior/Disabled Cash Fare Riders 5 7 47 37 41 17 31 32 47 60 62 0 386
Regional Pass Riders 2 9 25 16 27 11 24 29 27 32 21 0 223
Regional Transfers 0 3 9 13 7 1 4 14 9 10 5 0 75
Cal Poly Riders 41 51 4,253 8,396 5,467 980 5,893 5,938 3,980 6,667 5,647 0 47,313
Cash Fare Riders 47 35 259 373 301 141 349 325 353 387 423 0 2,993
Universal Passes 9 2 10 11 11 9 16 15 34 26 33 0 176
Promotional Passes 0 1 0 3 1 2 3 0 7 4 2 0 23
Gold Passes 1 4 29 31 26 5 21 33 46 55 37 0 288
Green Commuter Pass 0 0 0 0 1 0 0 0 3 1 1 0 6
Amtrak 0 0 0 2 2 0 1 0 2 0 0 0 7
31-Day Regular 5 8 42 57 43 16 21 17 12 25 27 0 273
31-Day Student Pass 0 1 17 24 16 5 15 24 29 40 43 0 214
1-Day Pass 1 1 2 1 3 1 6 3 0 3 2 0 23
3-Day Pass 0 0 3 0 1 0 0 0 5 0 1 0 10
5-Day Pass 0 0 0 1 1 2 1 0 0 3 0 0 8
7-Day Pass 0 0 4 2 0 0 1 0 12 0 4 0 23
Pass Riders (ALL PASS MAG STRIP ERRORS) 1 3 16 16 7 5 12 7 10 11 19 0 107
TOTAL REVENUE RIDERS 130 145 4,870 9,319 6,158 1,294 6,528 6,615 4,767 7,578 6,615 0 53,971

NON-REVENUE RIDERS
SLO Transit Transfers 5 3 27 36 30 12 33 27 41 42 24 0 280
Free 5 5 29 50 28 7 22 47 35 41 49 0 318
Token 0 0 5 5 3 1 2 9 1 12 7 0 45
Youth Passes 2 4 4 0 0 0 0 0 0 48 0 0 58
SMAT Youth 0 0 0 0 0 0 0 0 0 0 0 0 0
Newcomer 0 0 0 0 0 0 1 0 8 0 0 0 9
TOTAL NON-REVENUE RIDERS 12 12 65 91 61 20 58 83 85 143 80 0 710

TOTAL REVENUE RIDERS 130 145 4,870 9,319 6,158 1,294 6,528 6,615 4,767 7,578 6,615 0 54,019
TOTAL NON-REVENUE RIDERS 12 12 65 91 61 20 58 83 85 143 80 0 710
TOTAL RIDERSHIP 142 157 4,935 9,410 6,219 1,314 6,586 6,698 4,852 7,721 6,695 0 54,729
PERCENT (%) OF TOTAL RIDERSHIP 0.26% 0.29% 9.02% 17.19% 11.36% 2.40% 12.03% 12.24% 8.87% 14.11% 12.23% 0.00% 100.00%

 EVENING RIDERSHIP-ROUTES 2-3-4A-5A-5B-6 A/B AND INCLUDES DOWNTOWN TROLLEY
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COMBINED SERVICE-REGULAR/EVENING SERVICE
FY-07-08 2007 2007 2007 2007 2007 2007 2008 2008 2008 2008 2008 2008 YTD

REVENUE RIDERS JULY AUG SEPT OCT NOV DEC JAN FEB MAR APRIL MAY JUNE TOTALS
31-Day Senior/Disabled 7,906 7,773 7,758 8,716 7,010 6,522 6,940 7,640 8,247 8,060 9,362 0 85,934
Senior/Disabled Pass Riders (MAG STRIP ERRORS) 137 260 87 139 61 54 209 197 212 339 244 0 1,939
Senior/Disabled Cash Fare Riders 2,328 2,074 1,998 1,929 2,042 1,847 1,879 1,901 2,275 2,109 2,277 0 22,659
Regional Pass Riders 1,407 1,699 1,405 1,813 1,514 1,175 1,444 1,765 1,970 2,118 1,851 0 18,161
Regional Transfers 286 312 348 392 372 335 308 2,116 330 374 1,176 0 6,349
Cal Poly Riders 11,968 9,797 48,672 91,879 67,023 14,110 74,104 71,190 46,049 77,157 67,605 0 579,554
Cash Fare Riders 13,271 13,316 11,669 12,147 10,126 9,043 11,267 10,367 12,288 12,987 12,658 0 129,139
Universal Passes 535 654 675 630 668 666 921 752 804 950 901 0 8,156
Promotional Passes 414 289 153 182 268 114 240 148 320 183 161 0 2,472
Gold Passes 434 462 572 629 584 497 667 566 795 861 711 0 6,778
Green Commuter Pass 75 25 3 0 1 1 16 5 5 6 1 0 138
Amtrak 32 12 20 14 20 20 6 29 5 6 19 0 183
31-Day Regular 1,388 962 1,396 1,274 949 1,223 1,439 1,921 887 1,193 1,287 0 13,919
31-Day Student Pass 16 179 883 1,078 693 726 690 824 736 1,411 1,214 0 8,450
1-Day Pass 61 132 84 122 111 96 138 75 67 145 86 0 1,117
3-Day Pass 75 93 90 17 63 36 49 3 76 15 33 0 550
5-Day Pass 4 30 3 22 24 38 89 9 0 80 42 0 341
7-Day Pass 151 237 90 156 28 3 15 40 272 81 273 0 1,346
Pass Riders (ALL PASS MAG STRIP ERRORS) 294 468 283 348 234 216 325 369 250 321 217 0 3,325
TOTAL REVENUE RIDERS 40,782 38,774 76,189 121,487 91,791 36,722 100,746 99,917 75,588 108,396 100,118 0 890,510

NON-REVENUE RIDERS
SLO Transit Transfers 2,217 2153 1846 2029 2053 2114 2412 2152 2225 2220 2086 0 23,507
Free 1,111 904 905 916 1066 1044 1017 1071 1153 1157 1237 0 11,581
Token 817 712 666 827 719 683 809 773 705 750 643 0 8,104
Youth Passes 2,044 944 50 0 0 0 0 0 0 61 0 0 3,099
SMAT Youth 151 216 7 0 0 0 0 0 4 3 1 0 382
Newcomer 0 2 4 6 6 5 5 2 11 2 2 0 45
TOTAL NON-REVENUE RIDERS 6,340 4931 3478 3778 3844 3846 4243 3998 4098 4193 3969 0 46,718

TOTAL REVENUE RIDERS 40,782 38,774 76,189 121,487 91,791 36,722 100,746 99,917 75,588 108,396 100,118 0 890,510
TOTAL NON-REVENUE RIDERS 6,340 4,931 3,478 3,778 3,844 3,846 4,243 3,998 4,098 4,193 3,969 0 46,718
TOTAL RIDERSHIP 47,122 43,705 79,667 125,265 95,635 40,568 104,989 103,915 79,686 112,589 104,087 0 937,228
PERCENT (%) OF TOTAL RIDERSHIP 5.03% 4.66% 8.50% 13.37% 10.20% 4.33% 11.20% 11.09% 8.50% 12.01% 11.11% 0.00% 100.00%

REVENUE MILES 28,772.40 30,054.00 31,271.00 34,935.20 31,327.80 28,964.60 33,393.80 32,218.30 33,531.80 33,581.60 33,325.10 351,375.60
REVENUE HOURS 2,512.68 2,624.00 2,779.00 3,109.40 2,783.72 2,534.72 2,965.94 2,853.66 2,972.84 2,990.00 2,961.40 31,087.36
PASSENGERS PER MILE 1.64 1.45 2.55 3.59 3.05 1.40 3.14 3.23 2.38 3.35 3.12 #DIV/0! 2.67
PASSENGERS PER HOUR 18.75 16.66 28.67 40.29 34.36 16.00 35.40 36.41 26.80 37.66 35.15 #DIV/0! 30.15

TOTAL SYSTEM RIDERSHIP REGULAR/EVENING
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DATE PASSENGERS REV MILE PASS/MI REV HOURS PASS/HR WEEKDAYS ACCIDENTS
Mar-07 78,745 32,676.50 2.41 2,929.79 26.88 22 0
Apr-07 98,554 31,933.40 3.09 2,868.16 34.36 21 1
May-07 95,440 33,358.10 2.86 2,989.75 31.92 22 0

TOTALS 272,739 97,968.00 2.78 8,787.70 31.04 65 1

Mar-08 79,686 33,531.80 2.38 2,972.84 26.80 21 0
Apr-08 112,589 33,581.60 3.35 2,990.00 37.66 22 1
May-08 104,087 33,325.10 3.12 2,961.40 35.15 21 1

TOTALS 296,362 100,438.50 2.95 8,924.24 33.21 64 2  
 
 

 
 

PERIOD PASSENGERS VARIANCE PERIOD REV MILE PERIOD REV HOURS
Mar-May 07 272,739 Mar-May 07 97,968.00 Mar-May 07 8,787.70
Mar-May-08 296,362 8.66% Mar-May-08 100,438.50 2.52% Mar-May-08 8,924.24 1.55%

PERIOD ACCIDENTS PERIOD PASS/MI PERIOD PASS/HR
Mar-May 07 1 Mar-May 07 2.78 Mar-May 07 31.04
Mar-May-08 2 100.00% Mar-May-08 2.95 5.99% Mar-May-08 33.21 7.00%  



MTC REGULAR MEETING JULY 9TH, 2008 
AGENDA ITEM D-2 

 
PERFORMANCE REPORTS 

G:\Transportation-Data\_Unsorted Stuff\Transportation\Transportation Committees\MTC Committee\FY 2009\JULY 9-2008 REGULAR MEETING\D-2 AGENDA ITEM  MTC REGULAR MEETING 
PERFORMANCE REPORTS JULY 9-2008.doc 

RIDERSHIP REPORT 

78,745 79,686

98,554

112,589

95,440
104,087

40,000

50,000

60,000

70,000

80,000

90,000

100,000

110,000

120,000

1

VARIANCE 8.66%

Mar-07
Mar-08
Apr-07
Apr-08
May-07
May-08

 
 
 



MTC REGULAR MEETING JULY 9TH, 2008 
AGENDA ITEM D-2 

 
PERFORMANCE REPORTS 

G:\Transportation-Data\_Unsorted Stuff\Transportation\Transportation Committees\MTC Committee\FY 2009\JULY 9-2008 REGULAR MEETING\D-2 AGENDA ITEM  MTC REGULAR MEETING 
PERFORMANCE REPORTS JULY 9-2008.doc 

 
 

REVENUE MILES

97,968

100,439

90,000

95,000

100,000

105,000

1

VARIANCE 2.52%

Mar-May 07
Mar-May-08

 

PASSENGERS PER MILE

2.95

2.78

2.50
2.55
2.60
2.65
2.70
2.75
2.80
2.85
2.90
2.95
3.00

1

VARIANCE 5.99%

Mar-May 07
Mar-May-08

 



MTC REGULAR MEETING JULY 9TH, 2008 
AGENDA ITEM D-2 

 
PERFORMANCE REPORTS 

G:\Transportation-Data\_Unsorted Stuff\Transportation\Transportation Committees\MTC Committee\FY 2009\JULY 9-2008 REGULAR MEETING\D-2 AGENDA ITEM  MTC REGULAR MEETING 
PERFORMANCE REPORTS JULY 9-2008.doc 

 
 

REVENUE HOURS

8,788

8,924

8,500

8,600

8,700

8,800

8,900

9,000

9,100

1

VARIANCE 1.55%

Mar-May 07
Mar-May-08

 

PASSENGERS PER HOUR

31.04

33.21

30.00

30.50

31.00

31.50

32.00

32.50

33.00

33.50

34.00

1

VARIANCE 7.00%

Mar-May 07
Mar-May-08

 



MTC REGULAR MEETING JULY 9TH, 2008 
AGENDA ITEM D-2 

 
PERFORMANCE REPORTS 

G:\Transportation-Data\_Unsorted Stuff\Transportation\Transportation Committees\MTC Committee\FY 2009\JULY 9-2008 REGULAR MEETING\D-2 AGENDA ITEM  MTC REGULAR MEETING 
PERFORMANCE REPORTS JULY 9-2008.doc 

Data Mar-May 08 Mar-May-07 Change
Total Riders 296,362  272,739  8.66%
Cal Poly Riders 190,811  173,772  9.81%
Non-Cal Poly Riders 105,551  98,967    6.65%
Revenue Vehicle Miles 100,439  97,968    2.52%
Total Vehicle Miles 105,111  103,115  1.94%
Revenue Vehicle Hours 8,924      8,788      1.55%
Total Vehicle Hours 9,358      9,235      1.33%
Passengers per Revenue Hour 33.21      31.04      7.00%
Passenger per Revenue Miles 2.95        2.78        5.99%
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FY 07 TOTAL
Jul-06 Aug-06 Sep-06 Oct-06 Nov-06 Dec-06 Jan-07 Feb-07 Mar-07 Apr-07 May-07 Jun-07 GALLONS

DIESEL 8,644.70 13,219.00 9,570.10 12,988.00 7,282.00 9,322.00 7,385.80 8,431.60 9,668.30 8,602.00 11,119.60 8,561.10 114,794.20
CNG 606.10 360.80 1,560.10 0.00 1,379.60 543.10 0.00 929.40 754.60 1,856.20 627.20 37.40 8,654.50
GAS 358.30 685.30 537.90 500.70 310.10 450.20 307.40 295.00 320.70 487.80 313.20 345.00 4,911.60

TOTAL 9,609.10 14,265.10 11,668.10 13,488.70 8,971.70 10,315.30 7,693.20 9,656.00 10,743.60 10,946.00 12,060.00 8,943.50 128,360.30

COST
Jul-06 Aug-06 Sep-06 Oct-06 Nov-06 Dec-06 Jan-07 Feb-07 Mar-07 Apr-07 May-07 Jun-07 TOTAL

DIESEL $19,570.40 $36,844.66 $25,414.84 $30,410.67 $17,858.61 $23,845.27 $17,837.06 22267.74 $24,950.88 $23,188.46 $29,700.57 $23,329.65 $295,218.81
CNG $1,273.38 $757.96 $3,667.62 $0.00 $2,986.01 $1,155.95 $0.00 1978.33 $1,606.08 $3,969.28 $1,334.97 $90.92 $18,820.50
GAS $987.24 $1,911.50 $1,284.44 $1,098.12 $682.51 $987.24 $657.05 663.57 $841.64 $1,354.12 $921.89 $970.96 $12,360.28

TOTAL $21,831.02 $39,514.12 $30,366.90 $31,508.79 $21,527.13 $25,988.46 $18,494.11 24909.64 $27,398.60 $28,511.86 $31,957.43 $24,391.53 $326,399.59

AVERAGE
Jul-06 Aug-06 Sep-06 Oct-06 Nov-06 Dec-06 Jan-07 Feb-07 Mar-07 Apr-07 May-07 Jun-07 TOTAL

DIESEL $2.26 $2.79 $2.66 $2.34 $2.45 $2.56 $2.42 $2.64 $2.58 $2.70 $2.67 $2.73 $2.57
CNG $2.10 $2.10 $2.35 #DIV/0! $2.16 $2.13 #DIV/0! $2.13 $2.13 $2.14 $2.13 $2.43 $2.17
GAS $2.76 $2.79 $2.39 $2.19 $2.20 $2.19 $2.14 $2.25 $2.62 $2.78 $2.94 $2.81 $2.52

TOTAL $2.27 $2.77 $2.60 $2.34 $2.40 $2.52 $2.40 $2.58 $2.55 $2.60 $2.65 $2.73 $2.54

 SUMMARY GALLONS  USED

 SUMMARY

 SUMMARY COST/GAL

FY 08 TOTAL
Jul-07 Aug-07 Sep-07 Oct-07 Nov-07 Dec-07 Jan-08 Feb-08 Mar-08 Apr-08 May-08 Jun-08 GALLONS

DIESEL 9,330.00 5,740.00 11,783.30 10,856.40 7,076.00 8,558.10 9,763.00 9,008.60 9,354.20 10,191.40 10,498.00 9,419.30 111,578.30
CNG 0.00 0.00 802.60 259.50 0.00 0.00 0.00 0.00 445.50 1,321.90 161.60 0.00 2,991.10
GAS 359.50 92.10 492.30 296.20 531.80 390.90 315.10 367.00 414.50 340.20 375.10 312.60 4,287.30

TOTAL 9,689.50 5,832.10 13,078.20 11,412.10 7,607.80 8,949.00 10,078.10 9,375.60 10,214.20 11,853.50 11,034.70 9,731.90 118,856.70

COST
Jul-07 Aug-07 Sep-07 Oct-07 Nov-07 Dec-07 Jan-08 Feb-08 Mar-08 Apr-08 May-08 Jun-08 TOTAL

DIESEL $26,443.31 $15,305.12 $32,482.75 $32,874.31 $23,262.96 $32,618.82 $29,797.70 $27,440.98 $32,151.89 $37,335.47 $42,931.68 $39,858.58 $372,503.57
CNG $0.00 $0.00 $1,949.04 $630.29 $0.00 $0.00 $0.00 $0.00 $1,081.84 $3,319.40 $372.90 $0.00 $7,353.47
GAS $987.79 $241.32 $1,239.16 $801.49 $1,607.98 $1,097.37 $892.37 $1,024.29 $1,270.17 $1,114.50 $1,301.21 $1,217.17 $12,794.82

TOTAL $27,431.10 $15,546.44 $35,670.95 $34,306.09 $24,870.94 $33,716.19 $30,690.07 $28,465.27 $34,503.90 $41,769.37 $44,605.79 $41,075.75 $392,651.86

AVERAGE
Jul-07 Aug-07 Sep-07 Oct-07 Nov-07 Dec-07 Jan-08 Feb-08 Mar-08 Apr-08 May-08 Jun-08 TOTAL

DIESEL $2.83 $2.67 $2.76 $3.03 $3.29 $3.81 $3.05 $3.05 $3.44 $3.66 $4.09 $4.23 $3.34
CNG #DIV/0! #DIV/0! $2.43 $2.43 #DIV/0! #DIV/0! #DIV/0! #DIV/0! $2.43 $2.51 $2.31 #DIV/0! $2.46
GAS $2.75 $2.62 $2.52 $2.71 $3.02 $2.81 $2.83 $2.79 $3.06 $3.28 $3.47 $3.89 $2.98

TOTAL $2.83 $2.67 $2.73 $3.01 $3.27 $3.77 $3.05 $3.04 $3.38 $3.52 $4.04 $4.22 $3.30

 SUMMARY GALLONS  USED

 SUMMARY

 SUMMARY COST/GAL
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2008 2007 Variance
DIESEL $3.34 $2.57 29.82%

CNG $2.46 $2.17 13.05%
GAS $2.98 $2.52 18.59%

AVERAGE $3.30 $2.54 29.92%
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Impact of Rising Fuel Costs on Transit Services 
  Survey Results 

May 27, 2008  
 
 
Introduction 
 
Fuel and electricity are important components of public transportation operations.  On an annual basis, 
public transportation providers consume more than 760 million gallons of diesel and gasoline and more 
than 5.8 billion kilowatt hours of electricity.  For every penny added to the cost of diesel and gasoline, 
public transportation providers face an increased cost of more than $7.6 million dollars.  Anecdotally, 
APTA members are increasingly reporting rapidly increasing fuel costs and resulting budget difficulties.  
In response to the recent surge in fuel prices, APTA is seeking to better understand the effect of these 
changes on member transit agencies.  Members have reported surges in ridership, and at the same time, 
increased difficulty in maintaining existing services due to higher fuel prices.  This survey seeks to 
understand the general levels of increases in costs experienced by agencies, typical actions taken in 
response to these changes, and strategies agencies are undertaking to purchase fuel.   
 
On April 21, 2008, an online survey was sent to all APTA U.S. transit agency members’ designated 
recipients.  The survey was open to member responses through May 2, 2008.  A total of 96 members 
responded to the survey resulting in an approximate 25 percent response rate among all APTA U.S. transit 
agency members.   
 
Profile of Survey Respondents 
 
Respondents included agencies responsible for a range of modal operations as shown in the chart below, 
with 95 percent operating bus (91), 14 percent light rail (13), and 7 percent for both commuter rail and 
heavy rail (7 each). 
 

Figure 1 - Transit Modes Operated by Respondents 
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Respondents vary in size as indicated by the number of vehicles reported in operation.  A total of 42 
agencies operate more than 100 vehicles and 54 operate fewer than 100.   A number of large agencies 
participated, including 8 with more than 1,000 vehicles in operation. 
 

Table 1 – Transit Agency Respondents - Number of Vehicles in Operation 
Number of Vehicles Number of 

Respondents 
% of Total 

More than 1,000 8 8%
250 to 1,000 16 17%
100 to 250 18 19%
50 to 100 26 27%
Less than 50 28 29%

 
 
 
Fuel and Electricity Costs   
 
Agencies provided detail on the cost of diesel fuel and electricity, the two primary fuel types for transit 
operations.  Typically, for fuel purchases, agencies use a mix of purchasing strategies, including short and 
long-term contracts.  In some cases, the results indicated below may understate the long-term effects of 
fuel increases that will occur as existing long-term contracts expire.   
 
The survey results indicate a distinct difference in cost escalation between diesel fuel and electricity.  
While diesel prices have almost tripled in just four years, electricity prices have increased less than 20 
percent.  The implication is that agencies relying more heavily on diesel to power public transportation 
vehicles are likely facing the most immediate and substantial effects on operating budgets.  Diesel is used 
by virtually all bus operators and some commuter rail agencies, while electricity is used by heavy rail, 
light rail, trolleybus and some commuter rail operators. 
 
Price Paid for Diesel Fuel 
 
Transit agencies have experienced a rapid increase in the price for diesel fuel.  Changes in diesel fuel 
prices have occurred in surges with increases of 44 percent between 2004 and 2005, and again between 
2007 and 2008.  Overall, since 2004, the price has increased from $1.25 to $3.32 a gallon, an increase of 
166 percent in just four years.  Agencies often do not include taxes in these figures, and in some cases 
hold long-term contracts which can mitigate changes over the short term.  As a result, in times of rising 
costs, prices are generally less than those often found on the retail market. 
 

Table 2 - Diesel Fuel Costs 

Year 
Number of 

Respondents 
Average price paid per 

gallon of diesel fuel 
Percent Change from 

Previous Year 
2004 48 $1.25  
2005 52 $1.80 43.5% 
2006 52 $2.15 19.7% 
2007 54 $2.31 7.1% 
2008 56 $3.32 43.8% 

                Price as of April 1 of each year 
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Price paid per kw/h for electricity (for vehicle operations)  
 
The price of electricity, while more stable than the price of diesel, has increased significantly over the 
past four years.  In total, the price of electricity increased 18.9 percent during the four year period covered 
by the survey.  Again, the long-term nature of some electricity contracts, as well as the nature of the 
electricity market itself, may understate the potential impacts of price increases likely to occur in coming 
years.  In 2007, the national average for electricity cost exceeded that of the numbers reported in this 
survey ($0.104 compared to $0.092) by more than 10 percent, a sign that agency electricity prices are 
likely to continue to climb over the next few years. 
 
 

Table 3 – Electricity Costs 

  
Number of 

Respondents 
Price per 

kw/h 
Percentage Change 
from Previous Year 

2004 13 $0.0783  
2005 13 $0.0858 9.6% 
2006 13 $0.0913 6.4% 
2007 13 $0.0920 0.8% 
2008 12 $0.0931 1.2% 

 
Effect on agency operating budgets 
 
As a result of rapid increases in fuel and electricity prices, an increasing share of agency budgets are 
dedicated to fuel costs.  Although fuel historically represents a relatively small proportion of agency 
operating costs, the recent increase in fuel prices is changing the significance of fuel in agency operating 
budgets.  In just a four year period, the share of operating costs dedicated to fuel has increased from just 
over 6 percent to almost 11 percent.   
 
Figure 2 – Share of Operating Budget Dedicated to Fuel and Power 
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How are agencies responding? 
 
Agencies are responding to increased fuel and electricity costs with a number of actions that are likely to 
either increase costs for customers or reduce the amount of service.  Though some variation exists 
between bus and rail operations, it appears that a large number of agencies are increasing fares and 
delaying operating improvements. 
 
Bus Operations 
 
Among bus operators, the most common actions include fare increases (48%), increased state and local 
contributions to operations (43%), delays in operating and capital improvements (42% for each), delays or 
cancellation of service increases (38%), and funding transfers from capital to operating (38%).  Despite 
increases in ridership, rising costs are contributing to service cuts and delays in service improvements.  
Continued increases in fuel prices could result in further reductions in service, deferred service 
improvements, and delays in needed capital investments not yet reflected in these results. 
 
Table 4 – Actions by Bus Operators in Response to Higher Fuel Prices 
 

  Yes No 
Number of 
Respondents 

Fare increases 48% 52% 62 
Increase in local/state contributions 43% 57% 58 
Delay or cancellation of other operating 
improvements 42% 58% 59 
Delay or cancellation of capital improvements 42% 58% 60 
Delay or cancellation of planned service increases 38% 62% 60 
Transferred funds from capital use to operations 38% 62% 58 
Service cuts 19% 81% 58 
Borrowed funds for operations 14% 86% 56 

 
Rail Operations 
 
Rail operators represent a smaller share of respondents, but indicate a similar mix of responses. Again, 
fare increases, delayed service improvements and in some cases, service cuts have occurred.  In addition, 
a much higher proportion of rail operators have increased fares, representing more than two-thirds of 
respondents.  Other common actions include delays or cancellation of capital improvements (54%), 
increases in state and local contributions (46%), delays or cancellation of operating improvements (43%), 
and transferring funds from capital to operations (36%). 
 
Table 5 – Actions by Rail Operators in Response to Higher Fuel/Electricity Prices 
 

  Yes No 
Number of 
Respondents 

Fare increases 69% 31% 16 
Delay or cancellation of capital improvements 54% 46% 13 
Increase in local/state contributions 46% 54% 13 
Delay or cancellation of other operating 
improvements 43% 57% 14 
Transferred funds from capital use to operations 36% 64% 14 
Delay or cancellation of planned service increases 29% 71% 14 
Service cuts 21% 79% 14 
Borrowed funds for operations 21% 79% 14 
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Changes in Ridership and Effect on Fare Revenue 
 
Nearly all respondents report an increase of transit ridership over the past three years.  Most attribute this 
increase, at least in part, to the increase in fuel costs to automobile riders.   
 
 
 
 
 

 
 
Agencies were also asked to indicate whether fare revenue is offsetting increasing fuel costs, and the 
proportion of increased costs that are being recovered from increased revenue.  Although almost all 
agencies reported less than a full recovery of costs from higher fare revenue, inconsistencies in responses 
to this question made it difficult to reach any clear conclusion.  As an example based on national 
averages, a penny increase in diesel and gasoline costs would add more than $5.4 million to the cost of 
bus operations nationwide.  Based on the current national average fare revenue of $0.89 per unlinked bus 
trip, agencies would need to add more 6 million trips on an annual basis to recover just a penny increase.  
An increase in fuel cost of $1 per gallon would require that agencies carry more than 600 million 
additional passenger trips per year, on bus services alone; an increase of more than 10 percent over 
current bus ridership levels.  Such an increase would no doubt require additional services, and additional 
operating costs.  It is easy to see why agencies are struggling to meet surging fuel costs. 
 
Changes in Fuel Purchase Strategies  
 
Approximately one-third of agencies report that changes in fuel prices have affected the way the agency 
purchases fuel. 
 
 
 

 
 

Figure 3 – Has your transit 
ridership increased over the 

past three years? 

Figure 4 – Do you believe increased fuel costs 
for auto drivers have contributed to increases 

in ridership? 

Figure 5 – Have fuel price increases 
changed the way you purchase fuel? 
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Of those reporting a change in the way the agency purchases fuel, transit agencies have adjusted their 
procurement practices in various ways.  About half have switched to longer term contracts, while the 
other half have switched to the spot market.  About half have reduced the time period for contracts; while 
one-third have increased the time period of contracts.  More than 7 in 10 report more difficulty in 
obtaining long-term contracts, while half report that cost escalators are becoming more common in fuel 
contracts.  This will make transit systems even more vulnerable to future increases in fuel costs and will 
make budgetary outlooks more unpredictable.   
 
Table 6 – Changes in Fuel Purchase Strategies 

  Yes No 
Total 

Responded 
More difficulty in obtaining long-term contracts  71% 29% 21 
Changed from long-term contracts to spot market 52% 48% 23 
Reduced time period of fuel contracts  50% 50% 20 
Escalators more common in contracts  50% 50% 18 
Switched to long-term contracts  42% 58% 24 
Increased time period of fuel contracts 32% 68% 22 

 
Respondents also reported a wide range of other actions that they are taking in response to fuel price 
changes.  Examples include: 

• No longer using bio-diesel as it is more expensive than diesel 
• Hedging fuel prices through various strategies 
• Purchasing through state contracts or other consortiums 

 
 
Summary 
 
This survey confirms that APTA member agencies are experiencing a rapid increase in fuel and electricity 
prices affecting agency budgets, fare policies, operations, and fuel purchasing strategies.  The survey 
results indicate a distinct difference in cost escalation between diesel fuel and electricity.  While diesel 
prices have almost tripled in just four years, electricity prices have increased less than 20 percent.  
Agencies relying more heavily on diesel to power public transportation vehicles, most often bus 
operators, are likely facing the most immediate and substantial effects on operating budgets.  
Agencies are responding with increased fares, delayed service improvements, deferred capital 
investments, additional funding from state and local sources and in some cases, service cuts.  At the same 
time, nearly all agencies are experiencing increases in ridership.  Increased fare revenue is unable to 
generate sufficient revenue to offset increases in fuel costs and transit agencies have had to take budgetary 
actions over time, including fare increases and service adjustments.  Agencies are attempting to reduce 
fuel costs through various changes in purchasing strategy, though no clear consistency in approach is 
occurring.  Many are also facing increased difficulty in obtaining long-term contracts, leaving agencies 
more vulnerable to future fuel increases.  Overall, the rapid increase in fuel prices is clearly having a 
notable impact on agency operations.   
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Executive Director’s Report    June 30, 2008 
 
STATE UPDATE 
 
Members Provide Insight into Public-Private Partnerships:  The Federal Transit Administration and the National Council on 
Public-Private Partnerships are teaming up to host a workshop on public-private partnerships and their potential value to public 
transit operations. The gathering will take place in San Francisco on July 30-31. Several of our Association members are co-
sponsoring the event. Click here for details on the workshop agenda and information on how to register. Our upcoming 
July/August edition of Transit California magazine features additional valuable information on public-private partnerships in an 
article co-authored by BART General Manager Dorothy Dugger and Kam Shadan, President of the Real Estate Division at 
Gannett Fleming Project Development Corp. 
 
CalPIRG Report – Economic Stimulus is In the Tank:  Our allies at the California Public Interest Research Group (CalPIRG) 
have released a new analysis which shows that, counting from the day President Bush signed the economic stimulus bill in 
February through last week, an average American family of three would likely have spent their entire $1,500 economic stimulus 
check on gas. The release coincided with a 322-98 vote in the House of Representatives to assist consumers struggling with 
rising gas prices by authorizing $1.7 billion in emergency funding for public transit agencies. This is an important victory, not 
only because transit agencies could put this money to good use right now, but also because it indicates that members of Congress 
are beginning to think of public transportation as a long-term solution to the rising price of oil. Next year, when Congress 
considers the big five-year transportation funding bill, we hope to see the same level of interest in public transportation! Click 
here to read CalPIRG’s press release regarding the report, or here to read the full report, entitled “Squandering the Stimulus.” 
 
AB 32 Update: The Air Resources Board (ARB) released its AB 32 Draft Scoping Plan last week for public review and 
comment. The ARB will hold three public workshops next month to elicit feedback on the Draft Scoping Plan. These workshops 
will be held July 8 in Diamond Bar, July 14 in Fresno, and July 17 in Sacramento. The workshops will also be webcast. You can 
also submit comments on the Plan via the web. Comments are due to the ARB by August 1. Please contact Legislative and 
Regulatory Assistant Sabrina Means at 916-446-4656 or sabrina@caltransit.org for more information. 
 
ASSOCIATION NEWS AND ACTIVITIES 
 
CFTE Aims to Increase its California Presence:  Together with Deputy Director Jim McElroy and Communications Director 
Jeff Wagner, I recently met with Bridget Hennessey, representing the American Public Transportation Association (APTA) and 
the Center for Transportation Excellence (CFTE). Bridget came to discuss CFTE’s plans for an increased presence in California 
in their efforts to provide valuable communications and messaging resources in support of transit outreach campaigns.  This 
alliance will be especially helpful in meeting the Association’s identified goal in the Strategic Plan to work with APTA to tailor 
products to address California-specific media and public relations objectives.  Click here to visit CFTE’s website. 
 
Take Part in Our Survey and Counter the Governor’s Claims:  It’s pretty clear from recent media coverage that talking 
points in the governor’s office are advancing the notion that “We’re not diverting anything from transit” (click here for an 
example, from KCRA-Sacramento’s coverage of last week’s transit rally). Presumably, this follows the flawed rationale that the 
“yellow school bus” and Regional Center transport fit somebody’s definition of “public transit.” We know from information 
shared by numerous members that riders in their region use their true public transit systems for these purposes. Our Executive 
Committee has asked us to survey our members for ridership information pertaining to home-to-school transportation as well as 
transportation to Regional Centers. This data will inform our effort to advocate for restoration of vital transit funds. Click here to 
take part in the survey. The deadline to complete this survey is Thursday, July 3 by 5pm. 
 



Comparison Chart Highlights:  
Chronology of 2008-09 Transit Funding Actions 

 
 Proposal January 10th May Revise Assembly Senate 
Revenue State Transit 

Assistance (STA) 
Program 

Provides the STA program 
with $743 million.  

Reduces the STA program 
to a total of $306 million.  

Restores $317 million to 
STA for a total of $623.7 
million (06-07 level)  

Restores $188 million to 
STA for a total of $494 
million. This is “base” 
funding minus spillover. 

 Other PTA Programs $106 million for Intercity 
rail, including $23 million 
for planning, and $9 million 
for the Caltrans Division of 
Mass Transportation. 

No apparent changes.  No apparent changes. Restores $65 million for 
transit capital projects in the 
STIP.  

 Proposition 1B Provides $350 million from 
PTMISEA pot within Prop 
1B. 

No apparent changes.  No apparent changes.  No apparent changes.  

 Traffic Congestion 
Relief Fund Loan to 
PTA 

Provides $60 million loan 
from Traffic Congestion 
Relief Fund (TCRF) to keep 
PTA solvent. 

No apparent changes.  No apparent changes. Repays TCRF $60 million 
to eliminate the need for the 
loan. 

Cuts Bond Debt Repayment Uses $372 million of the 
spillover diversion to pay 
for transportation-related 
general obligation bond 
debt service (Propositions 
108, 116 and 192).   

An additional $235 million 
is proposed for bond debt 
repayment for a total of 
$607 million. 

Additional $235 million 
repayment may be impacted 
by the restoration of $317 
million. 

Additional $235 million 
repayment may be impacted 
by the restoration of $317 
million.  

 Traffic Congestion 
Relief program 
(TCRP) 

$83 million of the 
remaining spillover 
diversion would be used to 
repay the TCRP from 
previous loans to the GF 
from that program.  
 

No changes apparent. No changes apparent. No changes apparent.  

 Regional Occupational 
Center / Hone-to-
school Funding 
 

Makes the PTA responsible, 
in perpetuity, for 
transportation programs 
serving developmentally 
disabled clients of regional 
centers. The cost is $141 
million for 2008-09. 

Maintains regional 
occupational center funding, 
however, an additional $593 
million is proposed to pay 
for home-to-school (HTS) 
transportation. This was not 
proposed in January.  
 

Restoration of $317 million 
will impact HTS funding 
level. 

Restoration of $317 million 
will impact HTS funding 
level.  



Impact State Transit 
Assistance (STA) 
Program 

Consistent with current law 
under SB 79. Historic law 
(pre-SB 79 and SB 717) 
would allocate $815 
million.  

$437 million or a 59% 
reduction from Jan 10. Per 
SB 79, May Revise STA 
level should be $886 
million, about a 65% 
reduction. Historic law 
would allocate $949m and 
$1.083 billion w/SB 717.  
 

STA program total is 
$623.7 million. This is a 
30% reduction from SB 79.  

STA program level is $494 
million. This is a 44% 
reduction from SB 79.  

 PTA-STIP Consistent with SB 79. 
Historic law would have 
allocated $585 million for 
this year. There is NO 
funding proposed for 
transit capital projects in 
the STIP for 08-09.  

No changes apparent. No changes apparent. Restores $129 million.  

Total Cut Historic 
PTA Funds 

Diverts a total of $596 
million from PTA ($455 in 
spillover and $141 million 
to pay for regional 
occupational center 
transportation). This 
represents a 30% cut to 
the PTA. 

Diverts at least an additional 
$828 million for a total of 
$1.424 billion in diverted 
funding from public 
transit. This represents 
about a 40% cut. 

Restores $317 million to 
the STA. Reduces total 
diversion to $1.107 billion. 

Restores $317 million to 
the PTA. Reduces total 
diversion to $1.107 billion.  

 Current Law  
(SB 79) 

No change from current 
law. 

Diverts a total of $828 
million.  

Diverts $511 million.  Diverts $511 million.  
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Executive Director’s Report    June 2, 2008 
 
STATE UPDATE 
 
Budget Subcommittee Moves to Reinstate Transit Funding: During its meeting last Thursday, Assembly Budget 
Subcommittee #5 acted to reinstate about $318 million of the State Transit Assistance Program funds originally proposed to be 
cut by the Governor. That would bring the 2008-09 STA Program up to $623.7 million. Language was also adopted stating 
legislative intent to maintain that level of funding on an ongoing basis. Prior to this action, I was directly consulted by the Chair 
of the Budget Subcommittee, the chief consultant to the Budget Committee, and the Assembly Speaker’s transportation staff, as 
well as by several members of the subcommittee itself, while they were looking at options and gauging our needs and potential 
reactions to the various options. Bringing the State Transit Assistance Program back up to $624 million – the level funded two 
years ago – clearly indicates that we are making progress on the position taken by the Executive Committee at its May 20 
meeting. It also serves as a direct refutation of the argument made by defenders of the Governor’s proposal, which was pitched 
as “keeping transit at their current year level, so transit can’t oppose this level” – in fact, last year’s $306 million was a deep cut 
from the expected level, so returning to the previous year’s funding level makes much more sense. We expect the Senate to take 
action this week. While I remain very concerned that the ultimate negotiations on the state budget will again jeopardize more 
transit funding, it is heartening that legislative leadership is sending strong signals in the meantime that they intend on fighting 
harder this year to preserve our funds to the extent possible. 
 
ASSOCIATION ACTIVITIES 
 
PowerPoint Presentations from the 43rd Annual Spring Legislative Conference Now Available Online: Visit 
www.caltransit.org to view and download PowerPoint presentations from the 43rd Annual Spring Legislative Conference, 
including the Small Operators Workshop and Luncheon. Online you will find PowerPoint files from the following presentations: 
“Federal Charter Regulations Update” by Carl Sedoryk, General Manager & CEO, Monterey-Salinas Transit; “Powering the 
Small Bus: Where are we headed?” by Paul Griffith, University of Tennessee at Chattanooga, Dan Mundy, Caltrans, and 
Karen Khamou, California Air Resources Board; “Budget and Legislative Update” by Josh Shaw and Gus Khouri, California 
Transit Association; “Transit & The California Global Warming Solutions Act of 2006 (AB 32, Nunez/Pavley)” by Kurt 
Karperos, California Air Resources Board. 
 
Did you attend the Spring Legislative Conference?  We’d like to hear what you thought about this year’s program. Please 
click here to download the conference evaluation form. Complete the form and fax it to (916) 446-4318. Thank you for 
participating in the 43rd Annual Spring Legislative Conference! 
 
Deadline Extended for Member Contact Information Forms:  Verification forms have been mailed to all member 
organizations. These forms provide you the opportunity to update all contact information and other relevant data that we use to 
compile our annual Membership Directory. The deadline for return of these forms has been extended to Monday, June 23. With 
production deadlines looming, any information received after this date cannot be included in the Membership Directory. 
Please complete the forms and fax to (916) 448-4318 or mail to California Transit Association, 1415 L Street, Suite 200, 
Sacramento, CA 95814.  
 
Robert Kennedy Jr. to Deliver Fall Conference Keynote Address:  It has been confirmed that renowned environmental 
activist and author Robert Kennedy Jr. will deliver the keynote address at this year’s Fall Conference, known officially as 
“California’s Public & Community Transportation Conference & EXPO, Building Partnerships for the Future, presented 
jointly by CalACT and the California Transit Association.” The conference is slated for Nov. 4-7 in Monterey. Sponsor and 
Exhibitor information, as well as a registration form, are available online at www.caltransit.org. 




