Agenda
TBID Advisory Board
Regular Meeting
Wednesday, July 14, 2010
2 P.M. — Council Chamber

CALL TO ORDER: Chair John Conner

PUBLIC COMMENT: Each speaker is limited to three minutes of public comment

CONSENT ITEMS

C.1 Minutes of the Meeting of June 9, 2010
C.2 TOT Report (to be distributed at meeting)
C.3 Smith Travel Report (to be distributed at meeting)

C.4 SLO Visitors & Conference Bureau Report

Any writings or documents provided to a majority of the TBID Board regarding any item on this agenda will be
made available for public inspection in the Administration office of the City of San Luis Obispo at 990 Palm
Street during normal business hours.




TBID Board

PRESENTATIONS

1. ONLINE MARKETING 101 - DOUG KLEIN - LEVEL STUDIOS 30 min
Doug Klein will give the board a brief seminar on online marketing terminology, analytics,
and applications.

3.SLO TRANSIT - TROLLEY SERVICE REDUCTIONS 10 min
The City Transit Manager will present the scheduled trolley service reduction for 2010-11.

BUSINESS ITEMS

1. LEVEL STUDIOS 20 min
Level Studios will provide an update on the contracted marketing efforts.

2. SLO VISITORS & CONFERENCE BUREAU - FUNDING RECOMMENDATION 10 min
The budget task force will present its recommendation for VCB funding in 2010-11.

3. SLO CHAMBER OF COMMERCE 10 min
The contractor will introduce the work program for the three contracts commissioned by the
committee.

4. REQUEST FOR PROPOSAL - PR WORKSCOPE 10 min
The committee will define the workscope for the PR request for proposal.

5. EVENTS PROMOTION 10 min
The events promotion committee will give an update and recommendations regarding
reviewed requests.

TBID LTIAISON REPORTS

1. HOTELIER UPDATE - LIAISON REPORT 5 min
2. VCB UPDATE - Jamie Wallace 5 min
3. SLO CHAMBER OF COMMERCE & CCTC - Tim Billing 5 min

4, PCC UPDATE - John Conner 5 min




TBID Board

BOARD COMMUNICATIONS

At this time board members make announcements, report on activities, refer to staff issues for study and report back to the board
at a subsequent meeting.

1. HWY 101 - SIGNAGE

ADJOURN.







1. HOTELIER UPDATES no reports were given

2. VCB UPDATE
The new visitors guide is now available. This year's attendance at PowWow was considered
a great success.

3. SLO CHAMBER OF COMMERCE & CCTC

PR article featured in Wine Spectator and CEO Dave Garth featured in the BBC’s “Postcard
from across the pond”. The new promotional brochure is finished and the Chamber is working
on distribution. CCTC: Molly Morrison has been elected to the CCTC board of directors. The
organization attended PowWow and had 26 appointments. San Luis Obispo County featured
on May 16™ in the Today Show and at some date in “In Good Morning England”.

The meeting adjourned at 3:30 p.m.



A

CIty Of
San LuIs OBISPO

Monthly TOT Report

May 2010

July 8, 2010

This report covers the City's transient occupancy tax (TOT) revenues for the month of May 2010

compared with the two prior years. As reflected below, revenues for May 2010 are down by 5.2% from
last year and down 6.5% year to date.

Trend Analysis. The May numbers are disappointing after experiencing two consecutive months of
strong growth in the hotel and motel industry. We had hoped that the increase in revenues in March and

April were the
beginning of a trend.
These results, however,
are consistent with the
state of the national
economy, whose
recovery also remains
uncertain. We will
remain cautiously
optimistic that the
upcoming summer
months will bring
tourists to the City.

What'’s This Mean?
The year to date decline
of 6.5% puts us ahead of
the revenue projection in
the 2009-11 Financial
Plan, which estimated

Year-to-Date TOT Revenues
Increase (Decrease)
Prior Year Last Year This Year Last Year Vs This Year

2007-08 2008-09 2008-10 Amount Percent
July $565,386 | $565,637 | $508,195 | (357,442) -10.2%
August 573,057 | 609,452 | 511744 (97,708) -16.0%
September 465179 | 416,859 | 400,023 (16,836) 4.0%
October 418,474 416,905| 414,870 (2,035) 0.5%
November 375,287 354,737 280,913 (73,823) -20.8%
December 312,510 | 274,871 | 246,684 (28,187) -10.3%
January 287,474 | 258,316 | 230,279 (28,037) -10.9%
February 342,220 | 292,343 | 273,373 (18,970) 6.5%
March 386,458 | 289,506 | 326,099 36,593 12.6%
April 388,911 391,801 | 423,158 31,267 8.0%
May 435516 | 393431 372,997 (20,434) -5.2%
Yearto-Date Total | 4,550,472 | 4,263,949 | 3,988,336 | ~(275613)] = = -6.5%
June 513,631 456,098
TOTAL . 5,064,102 | 4,720,047 | 3,988,336

The revenues shown in this report are prepared on an accrual basis as of the end of

the month. They are based on TOT amounts reported by operators but not necessarily
remifted to the City within the 30 days after month-end required by the City's TOT ordinance.

that TOT revenues would fall by 10% in 2009-10 and modestly recover with 2% growth in 2010-11.

For More Information. Please call Jennifer Thompson, Revenue Supervisor, at (805) 781-7129.

DISTRIBUTION: City Council, Department Heads, Department Fiscal Officers, Budget Review Team, Economic Development Manager, Promotional
Coordinating Committee, Visitors & Conference Bureau, SLO Chamber of Commerce, Bamett Cox & Associates, The Tribune (Leslie Stevens), UCSB
Forecast Project, Mike Smith, Pragna Patel, Paul Brown, Chris Overby, Business Times
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WEBACT REV PAR STATS
Click Thrus ]
¢ rus Total Guides Sent: (01 YTD-April - 2000 2009 % Chg.

Visits: 48,800 Calendar: 11135 Members: 19,560 | [ oo o0 State  §63.32 6338 -1
YTD: 480,931 YTD: 126,568 YTD: 245,802 otal E-Guides: 224 SLO/PR 50.87 53.55 -5.0%,

2, - 4
Rescrvations: 4321 Jack Rabbit: 13907 Alsoga\ée Cghfo;ral(:){ I-a.;m‘Bfu SB/SM 74,04 73.54 +.7%%
YTD: 54,633 YTD: 106,726 rean Pederation SHUguices for ) | Mont./  67.82 6957 -2.3%

N i . conference and 300 guides to Salinas
| **Year to year total visits to SanLuisObispoCounty.com +17%% Festval Mosaic. *Per Smith Trave! Research (STR) Report

Sunset Magazine, [sne 2010, San Luis
Obispo County feature, mentions Paso
Robles and San Luis Obispo wines. Half
page. Circ: 665,000, Valac: $14,850.

London Sunday Times, May 16. Feature
“Summer In the USA.” Circulation:
1,111,660. Value: $6,752.

Pending Coverage:

Sunset Magazine - July 2010, Westways - July/
Awng. 2010, 1.os Angeles Times, KTIE Talk
Radio, 805 Living, Meetings West (August
issue), "Santa Barbara & the Central

Coast" (nationwide Sept., 2010), Tasting Panel,
Whote 1 afe Tinses, Santa Barbara Independent,

: 1.4 Confidential, San Francisco Chronicle, Inz-
bibe, Wines &* Vines, Fit For Fun.

“Wheel of Fortune” - Selected Madonna
Inn for prize package for episode to air
February 2011. Supplied B-roll, courtesy
of SLO Chamber of Commerce. VCB
package deal will be used during taping in
January 2011 in New Orleans.

California Wine Month - September
Promotion. Coordinating with SLO Vint-
nets, PRWCA & Central Coast Vineyard
Team. Member wineries and restaurants to
participate. Banner ad and landing page on
site created. Local advertising.

2011 Visitors Guide: Gathering publish-
ing and advertising information for next
Guide. Formulating story ideas & layout.

L, ino P Visits:
July 20 - Lloyd Carroll, Queens Chronicle
& Good Times Magazine. Coastal Califor-
nia feature - wine, dining, pet friendly.
Yuly 26 - “Dreamsroad” Italian TV series.
Referral from CTTC Italy division. Mo-
torcycle ride down Highway 1. Arranged
accommodations on north coast.
August 20- David Belcher. Destinations
Magagane. Hearst Castle tour. Arranged
accommodations and itinerary.

Local Publicity:

Tribune:
June 5: Biz Buzz - Media Tour
hosted by SLOCVCB.

June 18 & June 19: Two-page front
page feature story on Avila Beach -
Tourism update and future.

Sales Leads

Group Sales Projects & Tradeshows

Total Group Leads: 20
Wedding leads: 17
SMERF leads: 3

Total Attendees: 1037
Total Room Nights: 1420

Est. Economic Impact (EET):
$ 279,095
L

Sunset’s Celebration Weekend- Menlo Park, CA 6/5-6/10

Attended Sunset’s Celebration Weekend with 2 member partners. Coordi-
nated distribution of member information in addition to SLO Co Visitor
Guide. Over 30 member supplied VCB with information to distribute. Dis-
tributed 500+ SLO Co. Visitor Guides to interested attendees and gath-
ered 300+ email contacts for online promotions and consumer database.

NTA Convention- Montreal, Quebec 11/13-17/10
Registered for attendance at 2010 NTA Convention.

Twitter—SLOCVCB

Followers: 857
Twitter—Savor

Followers: 390
Facebook—SLOCVCB

Friends: 5,000

Fans: 1,367
Facebook—Savor

Fans: 1,35
In the month of June sanluisobispocounty.com
recetved 142 click thrus from Facebook.com.
Posted a total of 78 posts among all social media
sites. New blogging module on site is seemng a tre-
mendous response with 2,279 views in June with 18
new blog posts.

Total film contacts/County: 5
Permits issued: 0

Total definite film projects/County: 4 Expected

projects were postponed or cancelled

EET- 90 fur funce

Upcoming projects: BBC rescheduled Oceano
shoot to Fall. Canadian Lottery possible shoot at
end of July. Major Italian Network (RAI) Travel

Show scenes to be shot on Highway 1 in June

* New Members: Central
Coast Cancer Challenge

* Working on new mem-
bership drive campaign
to begin next month

* Membership Renewal
invoices and letters have
been sent out

* Arranging membet
mtgs to up sell current
membership




San Luis Obispo County
Visitors & Conference Bureau

Consolidated Statement of Cash Activity
Fiscal Year July 1, 2009 Through June 30, 2010
For Month & Fiscal Year Ending June 30, 2010

Checking & Reserve Combined Recap

Cash in Bank at May 31, 2010
Total Receipts
Total Expenditures
Miscellaneous Receivables
Plus Savor Sales Tax Payable

Total Cash in Bank at June 30, 2010
Breakdown

VCB Operations
Cash in Bank at May 31, 2010
Plus Receipts Credited to Income Accounts
Plus Receipts Credited to Expense Accounts
Plus Transfer from Reserve
Total Checking Cash Available

Less Total Checking Expenditures
Less Returned Checks

Less Accrued Payroll Taxes

Less Current Liabilities

Less Transfer to Reserve Account
Less Refunds/Reimbursed Expenses
Less SL.O County Dues Refunds
Less Capital Expenses

Cash in Checking at June 30, 2010

Savor the Central Coast Operations
Cash in Bank at May 31, 2010
Plus Sponsorship Income
Plus Vendor Income
Plus Celebration Weekend Income
Plus Ticket Sales Income
Plus Receipts Credited to Expense Accounts
Total Savor Cash Available

Less Cash Expenditures
Less Cost of Goods Sold

Cash in Savor at June 30, 2010

Reserve
Cash in Bank at May 31, 2010
Plus Interest/Dividend Income
Plus Transfer from Operations
Total Reserve Cash Available

Less Cash Expenditures
Less Transfer to Checking
Cash in Reserves at June 30, 2010

Net Cash Income/Loss on ALL Accounts - June

Total Cash in ALL Accounts at July 1, 2009
Total Cash in ALL Accounts at June 30, 2010
Net Cash Income/Loss on ALL Accounts - Fiscal YTD

$163,720.64
$200,972.53
($192,478.01)
$0.00
$5,569.78

$177,784.94

$75,408.38
$47,980.50
$60.03

$123,448.91

($77.271.74)

$5,302.48

(327,780.68)

$23,698.97

$50,198.38
$105,600.00
$5,350.00
$3,444.00
$38,538.00
$360.00

$203,490.38

($83,723.60)
($9,004.47)

$110,762.31

$38,113.88

$38,113.88

$38,113.88

$14,064.30

$50,689.31
$177,784.94
$127,095.63



San Luis Obispo County Visitors & Conference Bureau
Statement of Expenses for the Month of June 2010
And Fiscal Year Ending June 30, 2010

This Budgeted MTD MTD Fiscal Budgeted YTD YTD Annual
Expenses Month For Month Variance % Variance YTD YTD Variance % Variance Budget
6020 [Salaries 14,224.62 14,225.00 (0.38) 100.00% 119,048.90 119,057.00 (8.10) 99.99% 119,057
6040 |Contract Labor 0.00 0.00 0.00 23,194.76 23,195.00 (0.24) 100.00% 23,195
6060 |Payroll Taxes 2,370.43 2,358.00 12.43 100.53% 21,587.07 21,774.00 (186.93) 99.14% 21,774
6080 |Pension Plan 9,526.40 9,500.00 26.40 11,446.40 10,670.00 776.40 107.28% 10,670
6100 [Health Insurance & Workers Comp 3,446.48 2,500.00 946.48 137.86% 35,655.87 34,601.00 1,054.87 103.05% 34,601
6120 |Liability/Casualty/D&O Insurance 0.00 0.00 0.00 #DIV/0! 4,880.99 5.068.00 (187.01) 96.31% 5,068
6180 {Staff Expense & Mileage 1,190.43 920.00 27043 129.39% 11,781.24 10,685.00 1,096.24 110.26% 10,685
6240 |Rent - Office/Warehouse 2,204.00 2,235.00 (31.00) 98.61% 27,862.40 27,914.00 (51.60) 99.82% 27,914
6280 )lanitonal Service/Supplies 50.00 75.00 (25.00) 66.67% 891.12 1,016.00 (124.88) 87.71% 1,016
6300 |[Utilities 500.75 170.00 330.75 294.56% 2,585.37 2,374.00 211.37 108.90% 2,374
6320 {Telecommunications 916.69 500.00 416.69 183.34% 7.162.93 6,526.00 636.93 109.76% 6,526
6340 |Repairs & Maintenance 0.00 40.00 (40.00) 0.00% 325.87 395.00 (69.13) 82.50% 395
6350 |Computer Service/Supplies 200.15 415.00 (214.85) 48.23% 3,403.50 3.666.00 (262.50) 92.84% 3,666
6360 |Copying Service/Supplies 91.77 70.00 2077 131.10% 758.85 651.00 107.85 116.57% 651
6380 |Equipment Rental/Postage Meter 0.00 0.00 0.00 898.28 901.00 (2.712) 99.70% 901
6400 {Office Supplies/Non-Capital Equip 57391 180.00 393.91 318.84% 3,079.31 3,017.00 62.31 102.07% 3,017
6420 |Postage - Administrative 1,000.00 490.00 510.00 204.08% 5,837.48 5,801.00 36.48 100.63% 5,801
6440 |Ad Response/800 Number 340.04 350.00 (9.96) 97.15% 5,493.75 4.092.00 1.401.75 134.26% 4,092
6460 |Accounting/Tax Prep/Audits 1,000.00 1,000.00 0.00 100.00% 16,015.00 15,930.00 85.00 100.53% 15,930
6470 {Legal Fees 0.00 25.00 (25.00) 0.00% 375.00 230.00 145.00 163.04% 230
6480 |Graphics & Photo Serv/Supplies 0.00 0.00 0.00 80.42 175.00 (94.58) 45.95% 175
6500 {Printing 140.29 175.00 (34.71) 80.17% 1,005.05 1,550.00 (544.95) 64.84% 1,550
6510 |Programs/Special Projects 24.82 0.00 24.82 #DIV/0! 218.67 2,394.00 (2,175.33) 9.13% 2,394
6570 {Group Sales/Trade Shows/Film Comm. 11,567.46 9,579.00 1.988.46 120.76% 74,459.93 74,074.00 385.93 100.52% 74,074
6573 [Savor the Central Coast 0.00 0.00 0.00 20,000.00 20,000.00 0.00 100.00% 20,000
6900 [Media Relations Expense 8,822.69 5,540.00 3,282.69 159.25% 101,228.84 106,881.00 (5,652.16) 94.71% 106,881
6370 |Website Expense 10,940.30 11,683.00 (742.70) 93.64% 135,038.32 125,384.00 9.654.32 107.70% 125,384
6580 |Annual Meetings/Staff Development 917.86 20.00 897.86 4589.30% 4,262.09 6,711.00 (2,448.91) 63.51% 6,711
6600 |Assn. Dues/Subscriptions 922.00 800.00 122.00 115.25% 8,401.00 8,509.00 (108.00) 98.73% 8,509
6620 |Miscellaneous Exp. 0.00 5.00 (5.00) 0.00% 0.00 30.00 (30.00) 0.00% 30
6660 |County Property/Misc. Taxes 0.00 0.00 0.00 284.05 284.00 0.05 100.02% 284
6760 |Board/Committee Meetings 194.28 25.00 169.28 777.12% 690.80 538.00 152.80 128.40% 538
6780 |Employment Fees 0.00 0.00 0.00 3,179.30 3,379.00 (199.70) 94.09% 3,379
6820 |Advertising Space Charges 1,893.84 1,500.00 393.84 126.26% 24,607.63 19.930.00 4,677.63 123.47% 19,930
6860 {Marketing Contingency 0.00 0.00 0.00 0.00 - 0.00 0
6880 |Marketing Research 4,500.00 0.00 4.500.00 9,500.00 5,000.00 4,500.00 190.00% 5,000
6950 [Finance/MerchantCard Charges 12.50 50.00 (37.50) 25.00% 662.83 770.00 (107.17) 86.08% 770
0000 [Reserve Contribution 0.00 36,125.00 (36,125.00) 0.00 36,125.00 (36,125.00) 36,125
Total Cash Expenses 77,571.71 |  100,555.00 (22,983.29) 77.14%| 685,903.02 709,297.00 (23,393.98) 96.70% 709,297.00
SAVOR Expenses 83,363.60 28,773.25 54,590.35 289.73% 284.528.62 351,046.50 (66,517.88) 81.05% 351,046.50
Savor Cost of Goods Sold 9.004.47 9,004.47 11,046.07 11,046.07
Savor Sales Tax Payable (2,244.10) (2,244.10) (5,569.78) (5,569.78)
Current Liabilities (5,302.48) (5,302.48) (801.84) (801.84)
Capital Expenditures 0.00 0.00 1,249.81 1,249.81
Total Expenses for Month 162,393.20 | 129,328.25 33,064.95 125.57%; 976,355.90 {1 1,060,343.50 (83,987.60) 92.08%] 1,060,343.50




